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Cautionary Statement Regarding Forward-Looking  

Statements and Information 
This document includes forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. These forward-looking statements may be identified by words such as “may,” 

“will,” “expect,” “intend,” “anticipate,” “believe,” “estimate,” “plan,” “project,” “could,” “should,” “would,” “continue,” “seek,” “target,” “guidance,” “outlook,” “if current trends continue,” “optimistic,” “forecast” and 

other similar words. Such statements include, but are not limited to, statements about future financial and operating results, the Company’s plans, objectives, estimates, expectations and intentions, and other 

statements that are not historical facts. These forward-looking statements are based on the Company’s current objectives, beliefs and expectations, and they are subject to significant risks and uncertainties that 

may cause actual results and financial position and timing of certain events to differ materially from the information in the forward-looking statements. These risks and uncertainties include, but are not limited to 

the following: significant operating losses in the future; downturns in economic conditions that adversely affect the Company’s business; the impact of continued periods of high volatility in fuel costs, increased 

fuel prices and significant disruptions in the supply of aircraft fuel; competitive practices in the industry, including the impact of low cost carriers, airline alliances and industry consolidation; the challenges and 

costs of integrating operations and realizing anticipated synergies and other benefits of the merger transaction with US Airways Group, Inc.; costs of ongoing data security compliance requirements and the 

impact of any significant data security breach; the Company’s substantial indebtedness and other obligations and the effect they could have on the Company’s business and liquidity; an inability to obtain 

sufficient financing or other capital to operate successfully and in accordance with the Company’s current business plan; increased costs of financing, a reduction in the availability of financing and fluctuations in 

interest rates; the effect the Company’s high level of fixed obligations may have on its ability to fund general corporate requirements, obtain additional financing and respond to competitive developments and 

adverse economic and industry conditions; the Company’s significant pension and other postretirement benefit funding obligations; the impact of any failure to comply with the covenants contained in financing 

arrangements; provisions in credit card processing and other commercial agreements that may materially reduce the Company’s l iquidity; the impact of union disputes, employee strikes and other labor-related 

disruptions; any inability to maintain labor costs at competitive levels; interruptions or disruptions in service at one or more of the Company’s hub airports; any inability to obtain and maintain adequate facilities, 

infrastructure and slots to operate the Company’s flight schedule and expand or change its route network; the Company’s reliance on third-party regional operators or third-party service providers that have the 

ability to affect the Company’s revenue and the public’s perception about its services; any inability to effectively manage the costs, rights and functionality of third-party distribution channels on which the 

Company relies; extensive government regulation, which may result in increases in the Company’s costs, disruptions to the Company’s operations, limits on the Company’s operating flexibility, reductions in the 

demand for air travel, and competitive disadvantages; the impact of the heavy taxation on the airline industry; changes to the Company’s business model that may not successfully increase revenues and may 

cause operational difficulties or decreased demand; the loss of key personnel or inability to attract and retain additional qualified personnel; the impact of conflicts overseas, terrorist attacks and ongoing security 

concerns; the global scope of the Company’s business and any associated economic and political instability or adverse effects of events, circumstances or government actions beyond its control, including the 

impact of foreign currency exchange rate fluctuations and limitations on the repatriation of cash held in foreign countries; the impact of environmental and noise regulation; the impact associated with climate 

change, including increased regulation to reduce emissions of greenhouse gases; the Company’s reliance on technology and automated systems and the impact of any failure of these technologies or systems; 

challenges in integrating the Company’s computer, communications and other technology systems; losses and adverse publicity stemming from any accident involving any of the Company’s aircraft or the 

aircraft of its regional or codeshare operators; delays in scheduled aircraft deliveries, or other loss of anticipated fleet capacity, and failure of new aircraft to perform as expected; the Company’s dependence on 

a limited number of suppliers for aircraft, aircraft engines and parts; the impact of changing economic and other conditions beyond the Company’s control, including global events that affect travel behavior such 

as an outbreak of a contagious disease, and volatility and fluctuations in the Company’s results of operations due to seasonality; the effect of a higher than normal number of pilot retirements, more stringent 

duty-time regulations, increased flight hour requirements for  commercial airline  pilots and other factors that have caused a shortage of pilots; the impact of possible future increases in insurance costs or 

reductions in available insurance coverage; the effect on the Company’s financial position and liquidity of being party to or involved in litigation; an inability to use net operating losses carried forward from prior 

taxable years (NOL Carryforwards); any impairment in the amount of the Company’s goodwill and an inability to realize the full value of the Company’s intangible or long-lived assets and any material 

impairment charges that would be recorded as a result; price volatility of the Company’s common stock; the effects of the Company’s capital deployment program and the limitation, suspension or 

discontinuation of the Company’s share repurchase programs or dividend payments thereunder; delay or prevention of stockholders’ ability to change the composition of the Company’s board of directors and 

the effect this may have on takeover attempts that some of the Company’s stockholders might consider beneficial; the effect of provisions of the Company’s Restated Certificate of Incorporation and Amended 

and Restated Bylaws that limit ownership and voting of its equity interests, including its common stock; the effect of limitations in the Company’s Restated Certificate of Incorporation on acquisitions and 

dispositions of its common stock designed to protect its NOL Carryforwards and certain other tax attributes, which may limit the liquidity of its common stock; and other economic, business, competitive, and/or 

regulatory factors affecting the Company’s business, including those set forth in the Company’s Quarterly Report on Form 10-Q for the quarter ended June 30, 2016 (especially in Part I, Item 2, Management’s 

Discussion and Analysis of Financial Condition and Results of Operations and Part II, Item 1A, Risk Factors) and other risks and uncertainties listed from time to time in the Company’s other filings with the 

SEC. There may be other factors of which the Company is not currently aware that may affect matters discussed in the forward-looking statements and may also cause actual results to differ materially from 

those discussed. Any forward-looking statements speak only as of the date hereof or as of the dates indicated in the statements. The Company does not assume any obligation to publicly update or supplement 

any forward-looking statement to reflect actual results, changes in assumptions or changes in other factors affecting these forward-looking statements other than as required by law. 
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Highlights of 2016  
 

- Q1 Pre-tax profit* of $1.2 billion – a margin* of 12.9 percent 

- Q2 Pre-tax profit* of $1.6 billion – a margin* of 15.4 percent 

- Has the strongest liquidity position of the network airlines 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3 *Profit and pre-tax margin exclude net special charges.  Please refer to the Company’s GAAP to Non-GAAP reconciliation in the appendix. 

Integration 

Highlights 

Customer 

Highlights 

Profitability 

Highlights 

- Instituted a profit sharing plan for employees 

- Reached an interim agreement with the TWU-IAM that allows ramp and mechanic 

employees to perform work on either pre-merger American or US Airways aircraft 

- Significant progress made towards a single flight operating system 

- Began service from LAX to Auckland and Tokyo Haneda 

- Awarded Cuba route authorities by the Department of Transportation  

- Named Cargo Airline of the Year for the second year in a row by Air Cargo News 

- The AAdvantage® program was named Best Elite Program in the Americas at the Freddie Awards 

 

- Repurchased $3.2 billion, or 89.5 million shares in the first six months of the year 

- Since the merger, the Company’s share count has been reduced by 29 percent  

- Paid $119 million in dividends so far in 2016 

- Re-negotiated the credit card deal with significant revenue increases 

 

Returning Value to 

Shareholders 



28.0% 

23.8% 23.5% 
21.7% 

16.3% 
13.0% 

Total Liquidity*  

as a Percent of LTM Revenues 

Liquidity Position Higher Than Peers 
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*Includes unrestricted cash and short term investments on balance sheet and available undrawn credit facilities as of 6/30/2016 

Source: Company reports 

• American’s liquidity position is the highest of the network airlines, and the 

Company is committed to maintaining a minimum liquidity level of $6.5 billion 



Integration Update – Since the Merger  

• Moved US Airways into the oneWorld Alliance 

• Implemented a new revenue accounting system 

• Re-banked DFW, MIA and ORD 

• Achieved a single operating certificate 

• Co-located operations at 140 airports 

• Negotiated JCBAs or interim agreements with all 

labor groups 

• Merged frequent flyer programs and moved to a 

revenue based system 

• Merged reservation systems with no customer impact 
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Further Integration Items, 3Q 2016 and Beyond… 

Customer Service 

Alignment and HR  

Single Flight 

Operating System 

Tech Ops 

Livery & 

Uniforms 

Labor Agreements 

Labor Agreements 

Single Flight 

Operating System 

Customer Service 

Alignment and HR  Tech Ops 
Livery & Uniforms 

- Single seniority list for pilots 

- Complete JCBA for ramp and mechanic employees 

- Aircraft and crews become interchangeable 

- Requires extensive data migration, coding and testing 

- Entire fleet will be repainted by 2018 

- New uniforms will provide a consistent look across the airline 

- Consistent staffing policies across the network 

- New HR tools will eliminate duplication 

- Currently separate labor groups and multiple systems 

- Ultimately will have one labor group using a unified interface 



Investing In Our Operation 
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• We have made significant investments in our 

operation 

- Opened the new Robert W. Baker integrated operations 

center at a cost of $120 million 

 All dispatchers and flight operational teams are now located in one 

state of the art facility at our Fort Worth headquarters 

- Spent $140 million in 2015 upgrading ground support 

equipment, including the purchase of: 

 129 de-icers 

 144 pushout tractors 

 95 Power Stows 

 161 bag tractors 

 466 bag carts, and more…. 

- In addition, we have invested more than $125 million in 

operational improvements since the start of 2016 

 



American Performance Showing Improvement 
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Mishandled Baggage 



Investing In Our Product 
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Refreshed gate areas Newly redesigned clubs 

Widebody retrofits will finish in 2017 



Fleet Replacement Plan 

• American recently announced a deferral of its A350 deliveries reducing 

capital expenditures in 2017 and 2018 

        Note: Guidance from July 22, 2016 IR Update. New aircraft deliveries by type. Regional inductions include aircraft owned by third party operators  10 

  2016 2017 2018 Beyond 2018 Total 

A320 Family / Neo 25 20 - 100 145 

A350-900 - - 2 20 22 

B737-800 / Max 20 24 16 80 140 

B777-300ER 2 - - - 2 

B787 Family 8 13 8 - 29 

Mainline Total 55 57 26 200 338 

CRJ-700 7 - - - 7 

CRJ-900 18 - - - 18 

E175 24 12 - - 36 

Regional Total 49 12 - - 61 



Investing in Our Network 
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Applied to the U.S. 

DoT for daily nonstop 

service between Los 

Angeles and Beijing 

Launched nonstop 

service between LAX 

and Tokyo Haneda 

and Auckland on the 

Boeing 787 

Dreamliner 

Applied for regulatory 

approval to form a 

joint business 

agreement with 

LATAM Airlines 

Group 

Received approval 

from the U.S. DoT to 

fly to Cuba from MIA 

and CLT 

Announced plans for 

a new runway and 

other improvements 

to ORD, including five 

new gates 

Announced flagship 

dining in our hubs for 

first class international 

passengers 

Announced an 

expanded 

commitment at LAX 

with 20 new flights,  



• Integrated reservation system enables us to execute on our product 

segmentation strategy, more effectively branding, pricing and selling 

our product 

Segmentation of Our Product 

Business First 

Lie-Flat 

All Aisle Access 

Premium Markets 

Lie-Flat 

Privacy 

Premium Service 

Economy Premium Economy 

More Room  

Amenities 

Better Seat 

Customizable 

Preferred Seats   

Food & Bag 

Options 

Basic Economy 

To be rolled out 

in 2H 2016 



Returning Value To Shareholders 
• Repurchased approximately $7.8 billion of shares since 3Q 2014… 
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Capital Return Activity 

 Repurchase amounts are as of June 30, 2016. Diluted share count for 3Q16 is a forecast average for the quarter which does not take into consideration any share repurchase 

activity after 2Q16. 

2013 - 2017 
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Change in Diluted Share Count 

 756  

 540  

 19  
(5)   (32)  

 (198)  

500

550

600

650

700

750

800

Diluted
Shares at

Merger Close

Employee
Equity

Awards

Convertible
Notes Settled

in Cash

Net Issuance
of Stock

Stock
Repurchased

Weighted
Average
Diluted

Shares in Q3
2016

D
il
u

te
d

 S
h

a
re

 C
o

u
n

t 
(M

il
li
o

n
s
) 



Conclusion 
• American has continued to make great progress during 2016 

- Very profitable first and second quarter results 

- Reached pay agreements with all labor groups 

- Investments in the product and operation continue to pay off 

• But we still have a lot of work to do 

- Flight Operating System, crew scheduling, and other back of the house systems 

- Implement basic and premium economy 

- Aggressively pursue commercial opportunities offered by a single reservation system 

- Continue to prudently manage capacity to changing economic conditions 

• Focus through the rest of 2016 will be on creating long-term value for our 

stakeholders, with investments in  

- IT projects 

- Operating reliability 

- Product / fleet 
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Appendix 



GAAP to non-GAAP Reconciliation 

16 For additional detail regarding special items, see the Company’s SEC Forms 8-K issued April 22, 2016 and July 22, 2016 

Reconciliation of Pre-Tax Income Excluding Special Items 2016 2015 2016 2015

Pre-tax income as reported 1,117$                    943$                      1,493$                    1,719$                    

Pre-tax special items:

   Special items, net 99                          303                        62                          144                        

   Regional operating special items, net 5                            7                            3                            10                          

   Nonoperating special items, net -                            (8)                           36                          (11)                         

Total pre-tax special items 104                        302                        101                        143                        

Pre-tax income excluding special items 1,221$                    1,245$                    1,594$                    1,862$                    

Calculation of Pre-Tax Margin Excluding Special Items

Pre-tax income excluding special items  $                   1,221  $                   1,245  $                   1,594  $                   1,862 

Total operating revenues  $                   9,435  $                   9,827  $                 10,363  $                 10,827 

Pre-tax margin excluding special items 12.9% 12.7% 15.4% 17.2%

3 Months Ended 

June 30,

(in millions)

3 Months Ended 

March 31,

(in millions)



Questions? 


