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Cautionary Statement Regarding Forward-Looking  

Statements and Information 
This document includes forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. These forward-looking statements may be identified by words such as “may,” 

“will,” “expect,” “intend,” “anticipate,” “believe,” “estimate,” “plan,” “project,” “could,” “should,” “would,” “continue,” “seek,” “target,” “guidance,” “outlook,” “if current trends continue,” “optimistic,” “forecast” and 

other similar words. Such statements include, but are not limited to, statements about future financial and operating results, the Company’s plans, objectives, estimates, expectations and intentions, and other 

statements that are not historical facts. These forward-looking statements are based on the Company’s current objectives, beliefs and expectations, and they are subject to significant risks and uncertainties that 

may cause actual results and financial position and timing of certain events to differ materially from the information in the forward-looking statements. These risks and uncertainties include, but are not limited to 

the following: significant operating losses in the future; downturns in economic conditions that adversely affect the Company’s business; the impact of continued periods of high volatility in fuel costs, increased 

fuel prices and significant disruptions in the supply of aircraft fuel; competitive practices in the industry, including the impact of low cost carriers, airline alliances and industry consolidation; the challenges and 

costs of integrating operations and realizing anticipated synergies and other benefits of the merger transaction with US Airways Group, Inc.; costs of ongoing data security compliance requirements and the 

impact of any significant data security breach; the Company’s substantial indebtedness and other obligations and the effect they could have on the Company’s business and liquidity; an inability to obtain 

sufficient financing or other capital to operate successfully and in accordance with the Company’s current business plan; increased costs of financing, a reduction in the availability of financing and fluctuations in 

interest rates; the effect the Company’s high level of fixed obligations may have on its ability to fund general corporate requirements, obtain additional financing and respond to competitive developments and 

adverse economic and industry conditions; the Company’s significant pension and other postretirement benefit funding obligations; the impact of any failure to comply with the covenants contained in financing 

arrangements; provisions in credit card processing and other commercial agreements that may materially reduce the Company’s l iquidity; the impact of union disputes, employee strikes and other labor-related 

disruptions; any inability to maintain labor costs at competitive levels; interruptions or disruptions in service at one or more of the Company’s hub airports; any inability to obtain and maintain adequate facilities, 

infrastructure and slots to operate the Company’s flight schedule and expand or change its route network; the Company’s reliance on third-party regional operators or third-party service providers that have the 

ability to affect the Company’s revenue and the public’s perception about its services; any inability to effectively manage the costs, rights and functionality of third-party distribution channels on which the 

Company relies; extensive government regulation, which may result in increases in the Company’s costs, disruptions to the Company’s operations, limits on the Company’s operating flexibility, reductions in the 

demand for air travel, and competitive disadvantages; the impact of the heavy taxation on the airline industry; changes to the Company’s business model that may not successfully increase revenues and may 

cause operational difficulties or decreased demand; the loss of key personnel or inability to attract and retain additional qualified personnel; the impact of conflicts overseas, terrorist attacks and ongoing security 

concerns; the global scope of the Company’s business and any associated economic and political instability or adverse effects of events, circumstances or government actions beyond its control, including the 

impact of foreign currency exchange rate fluctuations and limitations on the repatriation of cash held in foreign countries; the impact of environmental and noise regulation; the impact associated with climate 

change, including increased regulation to reduce emissions of greenhouse gases; the Company’s reliance on technology and automated systems and the impact of any failure of these technologies or systems; 

challenges in integrating the Company’s computer, communications and other technology systems; losses and adverse publicity stemming from any accident involving any of the Company’s aircraft or the 

aircraft of its regional or codeshare operators; delays in scheduled aircraft deliveries, or other loss of anticipated fleet capacity, and failure of new aircraft to perform as expected; the Company’s dependence on 

a limited number of suppliers for aircraft, aircraft engines and parts; the impact of changing economic and other conditions beyond the Company’s control, including global events that affect travel behavior such 

as an outbreak of a contagious disease, and volatility and fluctuations in the Company’s results of operations due to seasonality; the effect of a higher than normal number of pilot retirements and a potential 

shortage of pilots; the impact of possible future increases in insurance costs or reductions in available insurance coverage; the effect on our financial position and liquidity of being party to or involved in 

litigation; an inability to use net operating losses carried forward from prior taxable years (NOL Carryforwards); any impairment in the amount of goodwill the Company recorded as a result of the application of 

the acquisition method of accounting and an inability to realize the full value of the Company’s and American Airlines’ respective intangible or long-lived assets and any material impairment charges that would 

be recorded as a result; price volatility of the Company’s common stock; the effects of the Company’s capital deployment program and the limitation, suspension or discontinuation of the Company’s share 

repurchase program or dividend payments thereunder; delay or prevention of stockholders’ ability to change the composition of the Company’s board of directors and the effect this may have on takeover 

attempts that some of the Company’s stockholders might consider beneficial; the effect of provisions of the Company’s Restated Certificate of Incorporation and Amended and Restated Bylaws that limit 

ownership and voting of its equity interests, including its common stock; the effect of limitations in the Company’s Restated Certificate of Incorporation on acquisitions and dispositions of its common stock 

designed to protect its NOL Carryforwards and certain other tax attributes, which may limit the liquidity of its common stock; the limitations of our historical consolidated financial information, which is not directly 

comparable to our financial information for prior or future periods; and other economic, business, competitive, and/or regulatory factors affecting the Company’s business, including those set forth in the 

Company’s Annual Report on Form 10-K for the year ended December 31, 2015 (especially in Part I, Item 1A, Risk Factors and Part II, Item 7, Management’s Discussion and Analysis of Financial Condition 

and Results of Operations) and other risks and uncertainties listed from time to time in the Company’s other filings with the SEC. There may be other factors of which the Company is not currently aware that 

may affect matters discussed in the forward-looking statements and may also cause actual results to differ materially from those discussed. Any forward-looking statements speak only as of the date hereof or 

as of the dates indicated in the statements. The Company does not assume any obligation to publicly update or supplement any forward-looking statement to reflect actual results, changes in assumptions or 

changes in other factors affecting these forward-looking statements other than as required by law. 
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2015 Highlights 

*Profit and pre-tax margin exclude net special charges.  Please refer to the Company’s GAAP to Non-GAAP reconciliation in the appendix. 

Another Outstanding Year 
- Record profit of $6.3 billion*  

- Record pretax margin of 15.3 percent* 

Integration Has Gone Smoothly 

Significant Investments in Operation, 

Product and Fleet 

Driving Long-Term Shareholder Value 

- PSS cutover complete  

- Ratified joint contracts with our pilots, flight attendants 

and customer service agents 

- Took delivery of 127 new aircraft and removed 143 

aircraft from the fleet 

- Now have the youngest fleet of the four largest carriers 

- Repurchased 85.1 million shares for $3.6 billion 

- Paid a total of $278 million in quarterly dividends  

Introducing New Revenue 

Opportunities 

- AAdvantage® program changes 

- Product Segmentation 
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• American’s cutover “Day 1” performance metrics exceeded those of other 

recent mergers  

Successful Reservation System Migration 



Transforming American – The Leap of Faith 
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The Leap of Faith 
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• The Leap: Our Company and industry have fundamentally and 

structurally changed 

 

• Impact on Management: Once you make the leap, you 

recognize the need to manage differently 



It is True: The Industry Has Changed 

2005 2015 

Brent Crude $55 $54 

3 Yr. Avg. GDP Growth 3.4% 2.1% 

Industry ASMs (bil) 1,000 1,067 
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It is True: The Industry Has Changed 

2005 2015 

Brent Crude $55 $54 

3 Yr. Avg. GDP Growth 3.4% 2.1% 

Industry ASMs (bil) 1,000 1,067 

Industry Earnings ($28) billion $19 billion 

Industry Structure 
Fragmented, 
Inefficient, 
Unfocused 

Efficient, 
Focused on Demand 

Sources: Bloomberg, Bureau of Economic Analysis , A4A. Full year 2015 industry data  is LTM 3Q15. 
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AA/US Post-Deregulation Earnings 
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AA/US Pretax Income* 

(excluding special items) 

* Data presented is pretax income excluding special items for AMR and US Airways combined for 1978 – 2012 and pretax income  excluding net special charges for  American Airlines 

Group Inc. for 2013 – 2015.  Please refer to the Company’s GAAP to Non-GAAP reconciliation in the appendix for these years. The estimated 2016  data is  a J.P. Morgan estimate  

as of  Feb. 4, 2016  and is not a Company forecast. 



Competitors are Stronger and Have Leapt 
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• Delta: Jumped years ago 
- “Value us as a high quality industrial company, not an airline.” 

 

• United: Jumping now 
- “Today marks five years since Continental and United Airlines combined. The 

journey hasn’t always been smooth… That’s going to change… we want to be an 

amazing place to work.” 

 

 



Key Differences For Management 
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Old 
 

• Flawed / inadequate networks 
 

• Management / labor tension 

• Rules-based management 

• Planning horizon: 1 year 

 

New 
 

• 3 global hub-and-spoke carriers, 

and others 

• Race for best employee relations 

• More judgment, different rules 

• New: Longer than 1 year 



Moving Forward – Message To Management 
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• Our product needs to be in line with the better of other global hub 

and spoke carriers 

• We should be seeking ways to positively surprise our employees 

- Corollary: Negative surprises, no matter how small, are very bad 

• We should be seeking ways to make our employees proud of 

American Airlines 



Happy, Engaged Employees are in 

Shareholders’ Best Interest 

14 

• “Happy employees take care of customers and happy customers take care 

of shareholders by coming back” – Herb Kelleher 

• Pay increases are necessary, but not sufficient on their own 

- They are an asset to use to restore pride in American 

- They are wasted if nothing else changes 

• There is significant value to be created by improving management / labor 

relations at American 

- We have made some progress 

- Have more work to do 



Fleet Age YE 2017 

12.1 

Years 

14.9 

Years 

16.3 

Years 

9.6 

Years 

Investing in Our Fleet 

• American has the youngest fleet of all legacy airlines 
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Power at seats/tables New lighting Replaced jetways and carpeting 

Refreshing Our Airports 
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Newly redesigned clubs 

Announced Orlando and Houston clubs 

Better food 

Updating Admirals Clubs 
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New York (JFK) 

Los Angeles 

Miami 

Dallas/Ft Worth 

Chicago 

Philadelphia 

Renewing Flagship Lounges 
• American is adding new sit-down dining 
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Onboard Connectivity 

American will lead 

the industry in 

onboard WiFi 
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• Free content -  40+ movies, 60+ TV programs, 20 games and 300+ albums 

• As of 2015 - first US airline to offer international live TV 

• 40% of mainline and 84% of widebody aircraft with seatback IFE by YE 2017 

Committed to Seatback IFE and Power on all Deliveries 
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763 retrofit is complete 

2015 

772 & 757 will finish next year 

2017 

New 789/772 seat supplier 

2017 + 

Lie-Flat Business Refresh 
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• United exited JFK-LAX/SFO market 

• Global sales initiatives 

• A321T has been key in winning large corporate accounts 

- Industry leading product on 321T 

- Only true domestic First-Class on JFK-LAX 

 

A321T Winning Top Entertainment Accounts in L.A. 
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First 

Class 

Business 

Class 

• Differentiating First Class meals beyond Business Class 

 

Plan to roll out similar meal style 

to all international flights in 2016 

 

“This Sydney to Los 

Angeles flight was the 

perfect example of how 

small touches can 

differentiate a product.” 
-Ben Schlappig, One Mile at a Time 

Refreshed Inflight Meals 
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• Half of our regional fleet has 2-class configuration, will be as much as three-

fourth  by 2018 

All 2-Class RJs will have 

Wi-Fi by May 2016 
28% 

52% 
75% 

72% 

48% 
25% 

Pre Merger Current Future

Regional Fleet 

Dual class Single Class

Enhanced Regional Experience 
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Exec 

Platinum 

11 miles / $ 

Gold 

7 miles / $ 

Platinum 

8 miles / $ 

Regular 

5 miles / $ 

• Incentivize customers based on spend (2H 2016) 

AAdvantage Program Redesign 
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Segmentation of Our Product 

• Generates more passenger choice and higher ancillary revenue for 

price sensitive customers 

Premium Economy Economy Basic Economy First Business 

Lie-Flat 

All Aisle Access 

Premium Markets 

Lie-Flat 

Privacy 

Premium Service 

More Room 

Amenities 

Better Seat 

Customizable 

Preferred Seats   

Food & Bag 

options 

To be rolled out 

in 2H 2016 



Why AAL? 
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• Industry Leap of Faith 

- The airline business has been fundamentally and structurally 

transformed 

- Valuations do not reflect such a transformation 
 

• American extremely well positioned within industry 

- Investments in people and product underway 

- Result will be relative improvement in unit revenues over time 
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GAAP to non-GAAP Reconciliation 
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For additional detail regarding net special charges and the methodology used to produce combined historical results for 2013 see the Company’s earnings press release filed on SEC Form 

8-K issued January 27, 2015 and January 28, 2014, which can be found at www.aa.com/investorrelations  

 

http://www.aa.com/investorrelations


GAAP to non-GAAP Reconciliation 
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For additional detail regarding net special charges see the Company’s earnings press release on SEC Form 8-K issued January 29, 2016, which can be found at www.aa.com/investorrelations  

http://www.aa.com/investorrelations


Questions? 


