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Cautionary Statement Regarding Forward-Looking  

Statements and Information 
This document includes forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. These forward-looking statements may be identified by words such as “may,” 

“will,” “expect,” “intend,” “anticipate,” “believe,” “estimate,” “plan,” “project,” “could,” “should,” “would,” “continue,” “seek,” “target,” “guidance,” “outlook,” “if current trends continue,” “optimistic,” “forecast” and 

other similar words. Such statements include, but are not limited to, statements about future financial and operating results, the Company’s plans, objectives, estimates, expectations and intentions, and other 

statements that are not historical facts. These forward-looking statements are based on the Company’s current objectives, beliefs and expectations, and they are subject to significant risks and uncertainties that 

may cause actual results and financial position and timing of certain events to differ materially from the information in the forward-looking statements. These risks and uncertainties include, but are not limited to 

the following: significant operating losses in the future; downturns in economic conditions that adversely affect the Company’s business; the impact of continued periods of high volatility in fuel costs, increased 

fuel prices and significant disruptions in the supply of aircraft fuel; competitive practices in the industry, including the impact of low cost carriers, airline alliances and industry consolidation; the challenges and 

costs of integrating operations and realizing anticipated synergies and other benefits of the merger transaction with US Airways Group, Inc.; costs of ongoing data security compliance requirements and the 

impact of any significant data security breach; the Company’s substantial indebtedness and other obligations and the effect they could have on the Company’s business and liquidity; an inability to obtain 

sufficient financing or other capital to operate successfully and in accordance with the Company’s current business plan; increased costs of financing, a reduction in the availability of financing and fluctuations in 

interest rates; the effect the Company’s high level of fixed obligations may have on its ability to fund general corporate requirements, obtain additional financing and respond to competitive developments and 

adverse economic and industry conditions; the Company’s significant pension and other postretirement benefit funding obligations; the impact of any failure to comply with the covenants contained in financing 

arrangements; provisions in credit card processing and other commercial agreements that may materially reduce the Company’s l iquidity; the impact of union disputes, employee strikes and other labor-related 

disruptions; any inability to maintain labor costs at competitive levels; interruptions or disruptions in service at one or more of the Company’s hub airports; any inability to obtain and maintain adequate facilities, 

infrastructure and slots to operate the Company’s flight schedule and expand or change its route network; the Company’s reliance on third-party regional operators or third-party service providers that have the 

ability to affect the Company’s revenue and the public’s perception about its services; any inability to effectively manage the costs, rights and functionality of third-party distribution channels on which the 

Company relies; extensive government regulation, which may result in increases in the Company’s costs, disruptions to the Company’s operations, limits on the Company’s operating flexibility, reductions in the 

demand for air travel, and competitive disadvantages; the impact of the heavy taxation on the airline industry; changes to the Company’s business model that may not successfully increase revenues and may 

cause operational difficulties or decreased demand; the loss of key personnel or inability to attract and retain additional qualified personnel; the impact of conflicts overseas, terrorist attacks and ongoing security 

concerns; the global scope of the Company’s business and any associated economic and political instability or adverse effects of events, circumstances or government actions beyond its control, including the 

impact of foreign currency exchange rate fluctuations and limitations on the repatriation of cash held in foreign countries; the impact of environmental and noise regulation; the impact associated with climate 

change, including increased regulation to reduce emissions of greenhouse gases; the Company’s reliance on technology and automated systems and the impact of any failure of these technologies or systems; 

challenges in integrating the Company’s computer, communications and other technology systems; losses and adverse publicity stemming from any accident involving any of the Company’s aircraft or the 

aircraft of its regional or codeshare operators; delays in scheduled aircraft deliveries, or other loss of anticipated fleet capacity, and failure of new aircraft to perform as expected; the Company’s dependence on 

a limited number of suppliers for aircraft, aircraft engines and parts; the impact of changing economic and other conditions beyond the Company’s control, including global events that affect travel behavior such 

as an outbreak of a contagious disease, and volatility and fluctuations in the Company’s results of operations due to seasonality; the effect of a higher than normal number of pilot retirements and a potential 

shortage of pilots; the impact of possible future increases in insurance costs or reductions in available insurance coverage; the effect on the Company’s financial position and liquidity of being party to or 

involved in litigation; an inability to use net operating losses carried forward from prior taxable years (NOL Carryforwards); any impairment in the amount of the Company’s goodwill and an inability to realize the 

full value of the Company’s respective intangible or long-lived assets and any material impairment charges that would be recorded as a result; price volatility of the Company’s common stock; the effects of the 

Company’s capital deployment program and the limitation, suspension or discontinuation of the Company’s share repurchase programs or dividend payments thereunder; delay or prevention of stockholders’ 

ability to change the composition of the Company’s board of directors and the effect this may have on takeover attempts that some of the Company’s stockholders might consider beneficial; the effect of 

provisions of the Company’s Restated Certificate of Incorporation and Amended and Restated Bylaws that limit ownership and voting of its equity interests, including its common stock; the effect of limitations in 

the Company’s Restated Certificate of Incorporation on acquisitions and dispositions of its common stock designed to protect its NOL Carryforwards and certain other tax attributes, which may limit the liquidity 

of its common stock; and other economic, business, competitive, and/or regulatory factors affecting the Company’s business, including those set forth in the Company’s Quarterly Report on Form 10-Q for the 

quarter ended March 31, 2016 (especially in Part I, Item 2, Management’s Discussion and Analysis of Financial Condition and Results of Operations and Part II, Item 1A, Risk Factors) and other risks and 

uncertainties listed from time to time in the Company’s other filings with the SEC. There may be other factors of which the Company is not currently aware that may affect matters discussed in the forward-

looking statements and may also cause actual results to differ materially from those discussed. Any forward-looking statements speak only as of the date hereof or as of the dates indicated in the statements. 

The Company does not assume any obligation to publicly update or supplement any forward-looking statement to reflect actual results, changes in assumptions or changes in other factors affecting these 

forward-looking statements other than as required by law. 
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- Pre-tax profit of $1.2 billion*  

- Record first quarter pretax margin of 12.9 percent* 

First Quarter 2016 Highlights 

*Profit and pre-tax margin exclude net special charges.  Please refer to the Company’s GAAP to Non-GAAP reconciliation in the appendix. 
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Another Good Quarter 

Integration Continues to Go Smoothly 

Significant Investments in Operation, 

Product and Fleet 

Returning Capital To Shareholders 

- Ratified a joint contract with our dispatchers 

- Instituted a profit sharing plan 

- Took delivery of 28 new aircraft and removed 22 older 

aircraft from the fleet 

- Now have the youngest fleet of the four largest carriers 

- Repurchased 39.3 million shares for $1.6 billion 

- Since the merger, the Company's share count has 

been reduced by 23 percent 



- Build the best employee engagement in the industry 

- Contracts, profit sharing are a part of that 

- But cultural transformation is more than that 

But The Real Story is the Opportunity Ahead… 
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Cultural Transformation 

Operational Improvement 

Product Investment 

Drive Higher Revenues 

- Significant improvements in all metrics 

- Nearing #1 in Departure Performance 

- But still opportunity ahead 

- Aircraft replacement plan resulting in youngest fleet of 

the large airlines 

- $3 billion investment in product 

- New credit card deal at some point 

- New revenue based frequent flyer program 

- New revenue management system 

- Culture change leading to best customer service 

 

- Smoothest integration in airline history thus far  

- Single flight operating system in October 

- Single seniority list later this year 
Complete Integration 



Appendix 



GAAP to non-GAAP Reconciliation 

6 For additional detail regarding special items, see the Company’s SEC Form 8-K issued April 22, 2016 

Reconciliation of Pre-Tax Income Excluding Special Items 2016 2015

Pre-tax income as reported 1,117$                    943$                      

Pre-tax special items:

   Special items, net 99                          303                        

   Regional operating special items, net 5                            7                            

   Nonoperating special items, net -                            (8)                           

Total pre-tax special items 104                        302                        

Pre-tax income excluding special items 1,221$                    1,245$                    

Calculation of Pre-Tax Margin Excluding Special Items

Pre-tax income excluding special items  $                   1,221  $                   1,245 

Total operating revenues  $                   9,435  $                   9,827 

Pre-tax margin excluding special items 12.9% 12.7%

3 Months Ended 

March 31,

(In millions)



Questions? 


