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Forward-Looking Statements 

This presentation contains forward-looking statements, including among others statements related to anticipated savings, costs, costs and expenses resulting 

from the restructuring, the size and nature of future investments by the Company, anticipated changes to the global workforce, development portfolio, global 

operations, and manufacturing capabilities, and the relocation of the Company’s headquarters. Forward-looking statements are subject to factors that may 

cause Alexion's results and plans to differ from those expected, including for example, risks related to whether the Company’s expenses are as predicted, 

potential disruptions to our business as a result of the restructuring, including the anticipated reduction in the global workforce and consolidation of facilities, 

decisions of regulatory authorities regarding the adequacy of our research, marketing approval  or material limitations on the marketing of our products, delays, 

interruptions or failures in the manufacture and supply of our products and our product candidates, failure to satisfactorily address matters raised by the FDA 

and other regulatory agencies, the possibility that results of clinical trials are not predictive of safety and efficacy results of our products in broader patient 

populations the possibility that current rates of adoption of Soliris in PNH, aHUS or other diseases are not sustained, the possibility that clinical trials of our 

product candidates could be delayed, the adequacy of our pharmacovigilance and drug safety reporting processes, the risk that third party payors (including 

governmental agencies) will not reimburse or continue to reimburse for the use of our products at acceptable rates or at all, risks regarding government 

investigations, including investigations of Alexion by the SEC and DOJ, the risk that anticipated regulatory filings are delayed, the risk that estimates regarding 

the number of patients with PNH, aHUS, HPP and LAL-D are inaccurate, the risks of shifting foreign exchange rates, and a variety of other risks set forth from 

time to time in Alexion's filings with the U.S. Securities and Exchange Commission, including but not limited to the risks discussed in Alexion's Quarterly Report 

on Form 10-Q for the period ended June 30, 2017 and in our other filings with the U.S. Securities and Exchange Commission. Alexion does not intend to 

update any of these forward-looking statements to reflect events or circumstances after the date hereof, except when a duty arises under law. 

In addition to financial information prepared in accordance with U.S. GAAP, this presentation also contains non-GAAP financial measures that we believe, when 

considered together with GAAP information, provide investors and management with supplemental information relating to operating performance, trends and 

prospects that promote a more complete understanding of our operating results and financial position during different periods.  We typically exclude certain 

GAAP items that management does not believe affect our basic operations and that do not meet the GAAP definition of unusual or non-recurring items. Other 

companies may define these measures in different ways.  Non-GAAP financial measures are not intended to be considered in isolation or as a substitute for, or 

superior to, the financial measures prepared and presented in accordance with GAAP and should be reviewed in conjunction with the relevant GAAP financial 

measures.  Further information relevant to the reconciliation of 2019 operating margin may be found in our press release issued September 12, 2017. 

Provided September 12, 2017, as part of an oral presentation and is qualified by such, contains forward-looking statements, actual results may vary materially; Alexion disclaims any duty to update.  
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Strategic Roadmap 

Grow and Maximize Our Rare Disease Business 

 Continue to grow Soliris®, Strensiq® and Kanuma®  

 Extend our leadership in complement 

 Strengthen patent protection 

 Leverage proprietary capabilities, infrastructure and global operating platform 

Provided September 12, 2017, as part of an oral presentation and is qualified by such, contains forward-looking statements, actual results may vary materially; Alexion disclaims any duty to update.  
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Focus Research on Complement and Development on Core Areas to Enhance Productivity 

 Core Therapeutic Areas: Hematology, Nephrology, Neurology and Metabolic Disorders 

Pursue Disciplined Business Development to Expand Pipeline 

 Guided by strategic filters and core therapeutic areas 

Optimize Infrastructure to Deliver Margin Expansion, EPS Growth and Increased Cash Flow 

Focused on Key Strategic Drivers for Sustainable Long-Term Performance 



Our Financial Ambition 

(1) Non-GAAP financial measure. A reconciliation of  GAAP to non-GAAP measures is included in the appendix of this presentation. 
Provided September 12, 2017, as part of an oral presentation and is qualified by such, contains forward-looking statements, actual results may vary materially; Alexion disclaims any duty to update.  
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Double-Digit Growth 

18%-19% in 2018/2019 
(Includes BD reinvestment) 

Greater than Revenue Growth 

50% in 2019 

Revenue 

R&D as % of Sales 
Non-GAAP(1) 

EPS Growth 

Operating Margin 
Non-GAAP(1) 



Optimize Organization and Cost Structure 
~20% Workforce Reduction; $250M in Annualized Savings1 

Enhance Organizational Effectiveness,  

Capabilities and Culture 

Reallocate Resources  
$100M of Savings Earmarked to Build Pipeline 

Objectives of Realignment 

7 
1 GAAP and non-GAAP annualized savings target by 2019; GAAP annualized savings of $270M includes incremental savings related to employee share-based compensation. 
Provided September 12, 2017, as part of an oral presentation and is qualified by such, contains forward-looking statements, actual results may vary materially; Alexion disclaims any duty to update.  

 



Restructuring Actions to Optimize Cost Structure 
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~$250M 
Annualized 
Savings1 

R&D 

- Prioritizing complement and 
ALXN1210 

- Aligning R&D investments with 
refocused strategy 

Commercial 

- Aligning investments with core markets 

- Leveraging synergies across regions  

- Reducing operating redundancies 

G&A and Support Functions 

- Right-sizing HR, finance, and IT 

- Outsourcing non-core finance and IT 
roles 

Manufacturing 

- Optimizing multi-product 
manufacturing network 

- Closing the Alexion Rhode Island 
Manufacturing Facility (ARIMF) 

Sites 

- Multiple site closures  

- Optimizing global operating structure 

1 GAAP and non-GAAP annualized savings target by 2019; GAAP annualized savings of $270M includes incremental savings related to employee share-based compensation. 
2 Non-GAAP financial measure. A reconciliation of  GAAP to non-GAAP measures is included in the appendix of this presentation. 
Provided September 12, 2017, as part of an oral presentation and is qualified by such, contains forward-looking statements, actual results may vary materially; Alexion disclaims any duty to update.  

 

Annualized Savings to Drive Non-GAAP Operating Margin of 50% 2 in 2019  



Optimizing Multi-Product Manufacturing Network 
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Well-Positioned to Supply our Products Globally 

 
Provided September 12, 2017, as part of an oral presentation and is qualified by such, contains forward-looking statements, actual results may vary materially; Alexion disclaims any duty to update.  

 

 Alexion Rhode Island Manufacturing Facility (ARIMF) 

 Manufacturing at other sites in the US and Ireland, as well as with contract 
manufacturing partners 

 Phased site closure beginning at the end of 2017 and concluding in mid-2018 

 Multi-Product Network Manufacturing Strategy 

 Adequate supply of Soliris®, Strensiq® and Kanuma® on-hand through the transition 

 Optimize multi-source manufacturing strategy 

 Ensure supply launch readiness for ALXN1210 



Investing in Priority Growth Areas 
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 Progressing our late stage pipeline 

 Eculizumab in refractory gMG and relapsing NMOSD 

 ALXN1210 – Fully enrolled in PNH naïve and switch studies 

 Earmarking $100M annually to reinvest in R&D 

 Business development efforts focused on core therapeutic areas of hematology, 

nephrology, neurology and metabolic disorders 

 Up to two POC complement studies to be started in 2018 

 Focusing on continuity of commercial field teams in core markets 

 Increasing field teams in US, Germany and Japan for refractory gMG launches 

 Enhancing global compliance infrastructure 

Driving Future Growth and Innovation 

Provided September 12, 2017, as part of an oral presentation and is qualified by such, contains forward-looking statements, actual results may vary materially; Alexion disclaims any duty to update.  

 



 

• Center of Excellence for its world-class 

complement research and process 

development 

• Maintain additional functions such as clinical 

supply and quality teams, nurse case 

management and a number of important 

enterprise business services 
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New Haven Boston 

Provided September 12, 2017, as part of an oral presentation and is qualified by such, contains forward-looking statements, actual results may vary materially; Alexion disclaims any duty to update.  

 

Alexion’s  Center of Excellence for Research 
And Process Development 

 

• Robust innovation and biopharma ecosystems  

• Greater access to talent 

• Corporate presence to support expansion of 

pipeline with greater access to partnership 

opportunities 

Establishing New Headquarters 

Alexion’s New Headquarters 



Financial Overview 
Paul Clancy 
Chief Financial Off icer  
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Financial Summary 
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 Global workforce reduction of ~20% 

 Includes R&D, manufacturing and site strategy, streamlining organizational structure, 

and right-sizing G&A functions 

 Timing expected over the next 12 months 

 Expected pre-tax restructuring and related expenses of $340M - $440M 

 Annualized savings of ~$250M1  

 Anticipate reinvestment of $100M annually starting in 2018 for business development 

and additional POC complement studies 

1 GAAP and non-GAAP annualized savings target by 2019; GAAP annualized savings of $270M includes incremental savings related to employee share-based compensation 
Provided September 12, 2017, as part of an oral presentation and is qualified by such, contains forward-looking statements, actual results may vary materially; Alexion disclaims any duty to update.  

 



 

 

 

 

Expected Timing of Annualized Savings 
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Drivers of Timing to Achieve Annualized 

Savings: 

• Timing of workforce reduction and related 

expenses 

• Recruiting and other one time expenses 

related to HQ relocation  

• Winding down of manufacturing plant and 

contract work 

 

0%

100%

1H 2018 2H 2018 1H 2019

% Captured on Run-Rate

1 GAAP and non-GAAP annualized savings target by 2019; GAAP annualized savings of $270M includes incremental savings related to employee share-based compensation. 
Provided September 12, 2017, as part of an oral presentation and is qualified by such, contains forward-looking statements, actual results may vary materially; Alexion disclaims any duty to update.  

 

$250M 

Non-GAAP1 Annualized Savings 



Expected Pre-Tax Restructuring and Related Expenses 
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Asset-related $170M-$210M 

Employee Separation $80M-$90M 

Relocation $40M-$60M 

Contract Termination & Other Costs $50M-$80M 

Total $340M-$440M 

Approximately 50% of the restructuring and related expenses will result in cash outlays. Pre-tax restructuring and related expenses of approximately $240 million to $300 million are expected to be recorded in 2017. 
Provided September 12, 2017, as part of an oral presentation and is qualified by such, contains forward-looking statements, actual results may vary materially; Alexion disclaims any duty to update.  

 



2017 Outlook 
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 Revenue guidance of $3.45B to $3.525B unchanged  

 2Q17 benefited ~$35M due to favorable timing of orders 

 2H17 Soliris® revenue lower vs. 1H17 due to the favorable order timing in 2Q17 as well as an 

accelerating impact from the 1210 trials 

 Full year pricing headwind of low single-digit 

 GAAP EPS to be impacted by restructuring and related expenses of $240M to $300M in 2017 

 Non-GAAP EPS guidance unchanged 

 Further details on 3Q17 call 

Outlook Continues to Reflect Underlying Business Strength 

Provided September 12, 2017, as part of an oral presentation and is qualified by such, contains forward-looking statements, actual results may vary materially; Alexion disclaims any duty to update.  
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Moving Forward From a Position of Strength 

18 
1 GAAP and non-GAAP annualized savings target by 2019; GAAP annualized savings of $270M includes incremental savings related to employee share-based compensation. 
Provided September 12, 2017, as part of an oral presentation and is qualified by such, contains forward-looking statements, actual results may vary materially; Alexion disclaims any duty to update.  

 

Continued Business Momentum Last 6 Months 

 Strengthened Leadership Team 

 Culture, Compliance, Performance 

 Comprehensive Review of Business 

 Refocused Corporate Strategy 

 Outlined Financial Ambitions 

 Portfolio Prioritization 

 Deprioritized Programs 

 Terminated Partnerships 

 Restructuring 

 ~20% Global Workforce Reduction 

 $250M in Annualized Savings1 

 Grow Rare Disease Business 

 Continued Double-Digit Revenue Growth 

 Soliris® Launch in Refractory gMG  

 Approved in EU 

 FDA PDUFA Date: Oct. 23, 2017 

 Japan Decision: Early 2018 

 Rapidly Progress ALXN1210 Development 

 Completed Enrollment in Phase 3 PNH 

Naïve and Switch Studies 

 Target ALXN1210 Approval: 1H 2019 

 Strengthen Patent Protection 

 Received 3 New U.S. Soliris Patents 

extending into 2027 
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Q&A 
Restructur ing to Advance Corporate 
Strategy 

September 12, 2017 
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Appendix  
Restructur ing to Advance Corporate 
Strategy 

September 12, 2017 
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21 Alexion’s financial guidance is based on current foreign exchange rates net of hedging activities and does not include the ef fect of business combinations, license and collaboration  
agreements, asset acquisitions, intangible asset impairments, changes in fair value of contingent consideration or restructuring activity that may occur after the date of this presentation. 
Provided September 12, 2017, as part of an oral presentation and is qualified by such, contains forward-looking statements, actual results may vary materially; Alexion disclaims any duty to update.  

 

Twelve months ended

December 31, 2018 and 2019

R&D expense (%  total revenues)

GAAP research and development expense 20% - 21%

Share-based compensation (2)%

Non-GAAP research and development expense 18% - 19%

RECONCILIATION GAAP TO NON-GAAP 2018 AND 2019 R&D EXPENSE

ALEXION PHARMACEUTICALS, INC.
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Twelve months ended

December 31, 2019

Operating margin (%  total revenues)

GAAP operating margin 37%

Share-based compensation 6%

Amortization of purchased intangible assets 7%

Change in fair value of contingent consideration 0%

Non-GAAP operating margin 50%

ALEXION PHARMACEUTICALS, INC.

RECONCILIATION GAAP TO NON-GAAP 2019 OPERATING MARGIN

Alexion’s financial guidance is based on current foreign exchange rates net of hedging activities and does not include the ef fect of business combinations, license and collaboration  
agreements, asset acquisitions, intangible asset impairments, changes in fair value of contingent consideration or restructuring activity that may occur after the date of this presentation. 
Provided September 12, 2017, as part of an oral presentation and is qualified by such, contains forward-looking statements, actual results may vary materially; Alexion disclaims any duty to update.  

 


