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Forward-Looking Information 
 

This news release contains "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995, regarding the financial condition, results of operations, business plans and the future performance of BB&T. Forward-looking 

statements are not based on historical facts but instead represent management's expectations and assumptions regarding BB&T's business, the economy and other future conditions. Because forward-looking statements relate to the future, they are subject 

to inherent uncertainties, risks and changes in circumstances difficult to predict. BB&T's actual results may differ materially from those contemplated by the forward-looking statements. Words such as "anticipates," "believes," "estimates," "expects," 

"forecasts," "intends," "plans," "projects," "may," "will," "should," "could," and other similar expressions are intended to identify these forward-looking statements. Such statements are subject to factors that could cause actual results to differ materially from 

anticipated results. While there is no assurance any list of risks and uncertainties or risk factors is complete, important factors that could cause actual results to differ materially from those in the forward-looking statements include the following, without 

limitation, as well as the risks and uncertainties more fully discussed under Item 1A-Risk Factors in our Annual Report on Form 10-K for the year ended December 31, 2016 and in any of BB&T’s subsequent filings with the Securities and Exchange 

Commission: 

 

• general economic or business conditions, either nationally or regionally, may be less favorable than expected, resulting in, among other things, a deterioration in credit quality and/or a reduced demand for credit, insurance or other services; 

• disruptions to the national or global financial markets, including the impact of a downgrade of U.S. government obligations by one of the credit ratings agencies, the economic instability and recessionary conditions in Europe, the potential exit of the 

United Kingdom from the European Union and the economic slowdown in China; 

• changes in the interest rate environment, including interest rate changes made by the Federal Reserve, as well as cash flow reassessments may reduce net interest margin and/or the volumes and values of loans made or held as well as the value of 

other financial assets held; 

• competitive pressures among depository and other financial institutions may increase significantly; 

• legislative, regulatory or accounting changes, including changes resulting from the adoption and implementation of the Dodd-Frank Act may adversely affect the businesses in which BB&T is engaged; 

• local, state or federal taxing authorities may take tax positions that are adverse to BB&T;  

• a reduction may occur in BB&T's credit ratings; 

• adverse changes may occur in the securities markets; 

• competitors of BB&T may have greater financial resources or develop products that enable them to compete more successfully than BB&T and may be subject to different regulatory standards than BB&T; 

• cybersecurity risks, including "denial of service," "hacking" and "identity theft," could adversely affect BB&T's business and financial performance or reputation, and BB&T could be liable for financial losses incurred by third parties due to breaches of 

data shared between financial institutions; 

• natural or other disasters, including acts of terrorism, could have an adverse effect on BB&T, materially disrupting BB&T's operations or the ability or willingness of customers to access BB&T's products and services; 

• costs related to the integration of the businesses of BB&T and its merger partners may be greater than expected; 

• failure to execute on strategic or operational plans, including the ability to successfully complete and/or integrate mergers and acquisitions or fully achieve expected cost savings or revenue growth associated with mergers and acquisitions within the 

expected time frames could adversely impact financial condition and results of operations; 

• significant litigation and regulatory proceedings could have a material adverse effect on BB&T; 

• unfavorable resolution of legal proceedings or other claims and regulatory and other governmental investigations or other inquiries could result in negative publicity, protests, fines, penalties, restrictions on BB&T's operations or ability to expand its 

business and other negative consequences, all of which could cause reputational damage and adversely impact BB&T's financial conditions and results of operations; 

• risks resulting from the extensive use of models; 

• risk management measures may not be fully effective; 

• deposit attrition, customer loss and/or revenue loss following completed mergers/acquisitions may exceed expectations; 

• higher-than-expected costs related to information technology infrastructure or a failure to successfully implement future system enhancements could adversely impact BB&T's financial condition and results of operations and could result in significant 

additional costs to BB&T; and 

• widespread system outages, caused by the failure of critical internal systems or critical services provided by third parties, could adversely impact BB&T's financial condition and results of operations. 

 

 

Non-GAAP Information 
 

This news release contains financial information and performance measures determined by methods other than in accordance with accounting principles generally accepted in the United States of America ("GAAP"). BB&T's management uses these "non-

GAAP" measures in their analysis of the Corporation's performance and the efficiency of its operations. Management believes these non-GAAP measures provide a greater understanding of ongoing operations, enhance comparability of results with prior 

periods and demonstrate the effects of significant items in the current period. The company believes a meaningful analysis of its financial performance requires an understanding of the factors underlying that performance. BB&T's management believes 

investors may find these non-GAAP financial measures useful. These disclosures should not be viewed as a substitute for financial measures determined in accordance with GAAP, nor are they necessarily comparable to non-GAAP performance measures that 

may be presented by other companies. Below is a listing of the types of non-GAAP measures used in this news release: 

 

• Tangible common equity and related measures are non-GAAP measures that exclude the impact of intangible assets and their related amortization. These measures are useful for evaluating the performance of a business consistently, whether acquired 

or developed internally. BB&T's management uses these measures to assess the quality of capital and returns relative to balance sheet risk and believes investors may find them useful in their analysis of the Corporation. 

• The adjusted efficiency and operating leverage ratios are non-GAAP in that they exclude securities gains (losses), amortization of intangible assets, merger-related and restructuring charges and other selected items. BB&T's management uses these 

measures in their analysis of the Corporation's performance. BB&T's management believes these measures provide a greater understanding of ongoing operations and enhances comparability of results with prior periods, as well as demonstrates the 

effects of significant gains and charges. 

• Core net interest margin is a non-GAAP measure that adjusts net interest margin to exclude the impact of interest income and estimated funding costs associated with loans and securities acquired in the Colonial acquisition and PCI loans acquired from 

Susquehanna and National Penn. Core net interest margin is also adjusted to remove the purchase accounting marks and related amortization for non-PCI loans, deposits and long-term debt acquired from Susquehanna and National Penn. BB&T's 

management believes the adjustments to the calculation of net interest margin for certain assets and deposits acquired provide investors with useful information related to the performance of BB&T's earning assets. 

• The adjusted diluted earnings per share is non-GAAP in that it excludes securities gains (losses), merger-related and restructuring charges, gains (losses) on the early extinguishment of debt and other selected items. BB&T's management uses this 

measure in their analysis of the Corporation's performance. BB&T's management believes this measure provides a greater understanding of ongoing operations and enhances comparability of results with prior periods, as well as demonstrates the effects 

of significant gains and charges. 

  

A reconciliation of these non-GAAP measures to the most directly comparable GAAP measure is included in the attached Appendix and BB&T's Second Quarter 2017 Quarterly Performance Summary, which is available at BBT.com. 

 

 
 

 

 

 

 

 

 

 

 

Capital ratios are preliminary. 
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To make the world a better place to live by: 
 

 Helping our CLIENTS achieve economic success 
and financial security; 
 

 Creating a place where our ASSOCIATES can 
learn, grow and be fulfilled in their work; 
 

 Making the COMMUNITIES in which we work 
better places to be; and thereby: 
 

 Optimizing the long-term return to our 
SHAREHOLDERS, while providing a safe and 
sound investment.  
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BB&T is… 

 A values-driven highly profitable growth organization.  While we have had a very 

successful merger history, our primary focus is on organic growth; nonetheless, we 

are well positioned for strategic opportunities. 

 

 Our fundamental strategy is to deliver the best value proposition in our markets.  

Recognizing value is a function of quality to price, our focus is on delivering high 

quality client service resulting in the Perfect Client Experience. 

 

 Our over-arching purpose is to achieve our vision and mission, consistent with our 

values, with the ultimate goal of maximizing shareholder returns. 
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State 
# of 

Branches 

Deposits1  

($bn) 

Deposit 

Rank 

North Carolina2 351 $28.7 

Virginia 344   22.6 

Florida 318  17.5 

Pennsylvania 259  14.8 

Georgia 155  12.4 

Maryland 165  10.1 

South Carolina 110   7.9 

Kentucky 108  6.3 

Texas 122  5.8 

West Virginia   73  5.0 

Alabama   84  4.0 

New Jersey   33  2.5 

Tennessee   48  2.4 

District of Columbia   13  1.2 

Indiana    2 NM 

Ohio    3 NM 

Total # of 

Branches 
2,188 

BB&T Corporation: A growing franchise 
8th largest U.S. financial institution1 

2 

4 

7 

4 

5 

6 

3 

2 

15 

1 

5 

15 

7 

9 

NM 

NM 

NJ 

(15) 

NC 

(2) 

SC 

(3) 

MD 

(6) 

D.C. 

(9) 

GA 

(5) 

FL 

(7) 

IN 

(NM) 
OH 

(NM) 

PA 

(4) 

TN 

(7) 

KY 

(2) 

WV 

(1) 

VA 

(4) 

AL 

(5) 

TX 

(15) 

1   Deposit market share data as of December 31, 2016 

2   Excludes home office deposits 

     Source: FactSet, FDIC, SNL DataSource 
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Industry leading recognition 

BB&T has been ranked the top American bank, in The Barron’s 500, at No. 103 

Forbes ranked BB&T as the top large bank among America’s Best Large Employers 

BB&T has been named one of the 2017 Best Banks in America by Forbes 

BB&T was named on the FORTUNE “World’s Most Admired Companies®” list in the 

superregional bank category in 2017 

BB&T received 14 Greenwich Excellence Awards in Small Business and Middle Market Banking 

from Greenwich Associates for our overall satisfaction and outstanding client service in 2016. Greenwich 

Associates provides global market intelligence and advisory services to the financial services industry. 

BB&T was recognized as a 2016 Javelin Mobile Banking Leader in the Functionality category 

among the nation’s top 30 financial institutions by Javelin Strategy & Research. 

Training magazine recognized BB&T as one of the World’s Top 125 organizations for excellent 

training in 2016. This marks the 15th consecutive year BB&T has received this coveted recognition 

ranking No. 18 overall and No. 1 among banks. 
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Strategic highlights 

▪ 5 focus areas 

– Accelerate loan growth in the Community Bank as Main Street improves; improve efficiency of 

branch network 

• Expect to close approximately 130 branches in 2017 

– Accelerate Corporate Banking loan growth 

– Accelerate growth in our Wealth business 

– Optimize consumer portfolios 

• Continue to price prime auto loans at a level which improves profitability and returns 

• Continue to sell all conforming residential mortgages while serving our clients 

– Accelerate digital transformation 

• Continue to enhance the U platform 

• Increase digital marketing 

▪ BB&T Leadership Institute 
– State-of-the-art facility that will provide excellent opportunities to help our clients achieve financial success, train 

our associates and improve our communities by developing leaders in education 
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Second quarter earnings recap 



2017 second quarter performance highlights1 

1   Includes non-GAAP measures; refer to non-GAAP reconciliation in the attached Appendix for adjusted measures 

record net income  

Totaled  
$631 million 
 

up 16.6% vs. 2Q16 

record taxable-

equivalent revenues  

Totaled 
$2.9 billion up 3.9% vs. 

2Q16 
 

Top quartile 

adjusted efficiency 

ratio 

 

NPAs 

Decreased  
 

13.9% vs. 1Q17 

10% dividend 

increase and 

strong share 

buyback 

adjusted diluted EPS  
 

Totaled  
  $0.78 
 
Up 9.9% vs. 2Q16 
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Selected items affecting earnings 

($ in millions, except per share impact) Pre-Tax After Tax 
Diluted EPS 

Impact 

Merger-related and restructuring charges $ (10 ) $ (6 ) $ (0.01 ) 
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Met or exceeded second quarter guidance in all categories 

1 Taxable equivalent 

2 Excludes merger-related and restructuring charges 

Category 2Q17 outlook Results Actuals 

Loans 
n Total up 1% – 3% annualized vs. 1Q17 
 
n Core up 5% – 7% annualized vs. 1Q17 

  

 + 

3.0% 
 

7.5% 

Credit quality 

n NCOs expected to be 35 – 45 bps 
 
n NPA levels expected to remain in a similar range as 

1Q17 

  

 + 

37 bps 
 

0.31% 

Net interest margin 
n GAAP margin expected be flat vs. 1Q17 
 
n Core margin expected to be up 2 – 4 bps vs. 1Q17  

  

  

    +1 bp 
 
 

 

 
 

 

 

    +3 bps 

Net interest income1 
n Up 2% – 4% annualized vs. 1Q17  + 6.3% 

Noninterest income n Up 6% – 8% vs. 2Q16   8.0% 

Expenses2 
n Up 0% – 2% vs. 2Q16   1.6% 

(-) = missed guidance      = achieved guidance      + = exceeded guidance 
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Loans met targeted growth rates 

1 Other lending subsidiaries consist primarily of AFCO/CAFO/Prime Rate, BB&T Equipment Finance, Grandbridge Real Estate Capital, Sheffield Financial and Regional Acceptance 

$141.1 $141.3 
$142.3 $142.0 

$143.1 

$130.0

$140.0

$150.0

2Q16 3Q16 4Q16 1Q17 2Q17

Average Loans Held for Investment 
($ in billions) 

2Q17 v. 1Q17 

2Q17 Annualized 

Average Increase 

Balance (Decrease) 

C&I $ 51,900 6.1 % 

CRE – IPP 14,864 7.2 

CRE – C&D 3,905 6.4 

Dealer floor plan 1,490 17.7 

Direct retail lending 12,000 (0.5 ) 

Sales finance 10,450 (16.4 ) 

Revolving credit 2,612 0.8 

Residential mortgage 29,392 (4.2 ) 

Other lending subsidiaries1 15,636 19.3 

PCI 825 (26.3 ) 

  Total $ 143,074 3.0 % 

Average Loans Held for Investment 
($ in millions) 

▪ Average loans and leases held for investment increased 

3.0% annualized in 2Q17 vs. 1Q17 

▪ Experienced loan growth vs. 1Q17 in several portfolios: 

– Sheffield, up 20.2% annualized 

– Premium Finance, up 15.0% annualized 

– CRE, up 7.0% annualized 

– C&I, up 6.1% annualized 

▪ Sales finance loans decreased $446 million, or 16.4% 

annualized, primarily due to the portfolio optimization 

strategy 

▪ Community Bank experienced best quarterly commercial 

production in history 

 

 

  

▪ 3Q17 management expectations 

– Average loans are expected to increase 1% – 3% 

annualized vs. 2Q17 
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2Q17 impact of seasonal / optimizing portfolios 

1 Other lending subsidiaries - core  consists primarily of BB&T Equipment Finance, Grandbridge Real Estate Capital, and Regional Acceptance 

2 Other lending subsidiaries - seasonal  consists of AFCO/CAFO/Prime Rate and Sheffield Financial 

2Q17 v. 1Q17 

2Q17 Annualized 

Average Increase 

Balance (Decrease) 

Core - nonseasonal 

C&I, excluding MWL $ 50,467 

CRE – IPP 14,864 

CRE – C&D 3,905 

Dealer floor plan 1,490 

Direct retail lending 12,000 

Revolving credit 2,612 

Other lending subsidiaries1 8,926 

 Subtotal 94,264 6.0 % 

Core - seasonal 

Mortgage warehouse lending 1,433 

Other lending subsidiaries2 6,710 

Subtotal 8,143 25.8 

Core subtotal 102,407 7.5 

Optimizing 

Sales finance 10,450 

Residential mortgage 29,392 

PCI 825 

Subtotal 40,667 (7.9 ) 

Total 143,074 3.0 % 

Average Loans Held for Investment 
($ in millions) ▪ Loan growth strategies 

– Growing more profitable loans with better risk 

profile 

– Continue to price prime auto loans at a level which 

improves profitability and returns 

– Continue to sell all conforming residential 

mortgages while serving our clients 
 

 Prime auto and residential mortgage loans 

expected to stabilize in 2018 
 

▪ 3Q17 management expectations 

– Core loans expected to grow 5% – 7% annualized 

in 3Q17 vs. 2Q17 excluding optimizing portfolios  
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Portfolio De-Risking and Re-positioning Largely Complete 

Source: Y-9C via SNL, Credit Services Analytics and Business Intelligence.  Excludes loans held for sale. 

Peers include:  CFG, CMA, FITB, HBAN, KEY, MTB, PNC, RF, STI, USB, WFC, ZION 

Consumer Real Estate Composition Over Time BB&T Loan Portfolio Mix Improvement Over Time 

▪ Less dependent on higher-risk portfolios 

– Reduced Land and Construction allocation by 

80%+ since 2007 

– Within Consumer Real Estate: Reduced Alt-A 

and interest only loans (see above) 
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Noninterest-bearing deposits reflect healthy growth 

$160.30  $159.50  $160.10  $161.40  $160.30  

0.23% 0.23% 
0.22% 

0.26% 

0.30% 

0.20%

0.30%

0.40%

0.50%

$120.00

$140.00

$160.00

$180.00

2Q16 3Q16 4Q16 1Q17 2Q17

Total IBD Cost

Average Total Deposits 
($ in billions) 

$48.8  

$50.6  
$51.4  $51.1  

$52.6  

$40.0

$45.0

$50.0

$55.0

$60.0

2Q16 3Q16 4Q16 1Q17 2Q17

Average Noninterest-Bearing Deposits 
($ in billions) 

2Q17 v. 1Q17 

2Q17 Annualized 

Average Increase 

Balance (Decrease) 

Noninterest-bearing deposits $ 52,573 11.6 % 

Interest checking 28,849 (9.9 ) 

Money market & savings 64,294 (3.5 ) 

  Subtotal $ 145,716 0.5 % 

Time deposits 14,088 (22.5 ) 

Foreign office deposits – interest-bearing 459 NM 

  Total deposits $ 160,263 (2.8 )% 

Average Deposits 

($ in millions) 

 Total deposits averaged $160.3 billion, a decrease of 

$1.1 billion vs. 1Q17 

– Personal, 48.8% of total, up 1.9% annualized 

– Business, 39.1% of total, up 1.9% annualized 

– Public Funds, 8.5% of total, down 15.9% annualized 

 Average noninterest-bearing deposits increased $1.5 

billion vs. 1Q17 due to an increase in commercial 

balances 

 The percentage of noninterest-bearing deposits to total 

deposits was 32.8% compared with 31.7% in 1Q17 
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Asset quality continues to improve 

0.28% 

0.37% 

0.42% 0.42% 

0.37% 

0.00%

0.20%

0.40%

0.60%

2Q16 3Q16 4Q16 1Q17 2Q17

Annualized Net Charge-offs / Average Loans 

0.40% 
0.38% 0.37% 0.36% 

0.31% 

0.00%

0.20%

0.40%

0.60%

2Q16 3Q16 4Q16 1Q17 2Q17

Total Nonperforming Assets / Total Assets 

 Credit quality results reflect improved 

charge-offs and nonperformers 

– Net charge-offs totaled $132 million, down 10.8% 

vs. 1Q17 

– Loans 90 days or more past due and still 

accruing decreased 9.0% vs. 1Q17 

– Loans 30-89 days past due increased 8.6% vs. 

1Q17, largely due to expected seasonal 

increases in consumer portfolios 

 

 

 

 

 NPAs decreased 13.9% vs. 1Q17, primarily 

due to a decline in nonperforming C&I loans 

and a residential mortgage loan sale 

  

 3Q17 management expectations 

– NCOs expected to be 35 – 45 bps 

– NPAs expected to be in a similar range to 2Q17 
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Allowance coverage ratios remain strong 

3.88x 

2.91x 

2.47x 2.49x 

2.80x 

1.90x 
2.00x 2.03x 2.05x 

2.43x 

1.50

2.50

3.50

4.50

2Q16 3Q16 4Q16 1Q17 2Q17

ALLL to Annualized NCOs ALLLto NPLs HFI

ALLL Coverage Ratios  Coverage ratios remain strong at 2.80x and 

2.43x for the allowance to net charge-offs 

and NPLs, respectively 
 

 The ALLL to loans ratio was 1.03%, down 

slightly vs. 1Q17 

– Excluding loans acquired in business 

acquisitions, the ALLL to loans ratio was 1.12%, 

down 1 bp 
 

 The total provision for credit losses was 

$135 million for 2Q17; net charge-offs were 

$132 million 
 

 Going forward, we continue to expect the 

loan loss provision to approximate charge-

offs in addition to providing for incurred 

losses on incremental loan growth 
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Regional Acceptance Corporation (RAC)  

 Founded in 1978, acquired by BB&T in 

1996 

 Operates in three segments: 

– As a point of sale subprime indirect auto finance 

channel, with 32 business buying centers 

covering 41 states ($3.4 billion in balances) 

– Purchases prime to near prime seasoned auto 

portfolios from banks, credit unions, finance 

companies, and captives ($0.4 billion in 

balances) 

– A direct to consumer channel for those seeking 

to purchase or refinance their autos (less than 

$0.1 billion in balances) 

 Utilizes a flat/discount note model that does 

not allow rate participation with dealers 

 Average loan size is $19,000 

 Book approximately 3% of the applications 

received 

 Compound annual growth rate over the last 

10 years of approximately 10% 
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0.00%

2.00%

4.00%

6.00%

8.00%
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RAC Industry

Industry Comparison  

January – April 2017 



Industry leading net interest margin 

1 See non-GAAP reconciliations included in the attached Appendix 

2 Peers include CFG, CMA, FITB, HBAN, KEY, MTB, PNC, RF, STI, USB, WFC and ZION 

    Source: SNL Financial 

3.41% 3.39% 
3.32% 

3.46% 3.47% 

3.17% 3.18% 3.18% 

3.28% 3.31% 

2.95% 2.96% 
3.01% 

3.05% 

3.15% 

2.75%

3.00%

3.25%

3.50%

3.75%

2Q16 3Q16 4Q16 1Q17 2Q17

Reported NIM Core NIM Peer Avg.

Net Interest Margin 
 2Q17 reported NIM increased 1 bp vs. 

1Q17 due to: 

– Short-term rate increases offset by runoff of 

purchase accounting and funding rate 

increases  

 Core NIM increased 3 bps due to: 

– Short-term rate increases partially offset by 

funding rate increases  

 Margin continues to outperform due to low 

deposit beta and strong asset mix 

 

 

 Asset sensitivity unchanged from prior 

quarter 

  

 3Q17 management expectations 

– GAAP margin down 1 – 3 bps vs. 2Q17 

– Core margin stable compared with 2Q17 

  

1 2 

-1.26% 

1.47% 

2.61% 

3.85% 

-1.14% 

1.44% 

2.54% 

3.95% 

-2.00%

0.00%

2.00%

4.00%

6.00%

Down 25 Up 50 Up 100 Up 200

at 6/30/17 at 3/31/17

Rate Sensitivities 
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Fee income reflects strong growth and improved fee income ratio 

1  Linked quarter percentages are annualized 
 2   Peers include CFG, CMA, FITB, HBAN, KEY, MTB, PNC, RF, STI, USB, WFC and ZION 

     Source: SNL Financial 

41.2% 
41.9% 

42.6% 42.1% 
42.7% 

37.5% 
38.5% 

36.6% 
35.7% 35.4% 

32.0%

36.0%

40.0%

44.0%

48.0%

2Q16 3Q16 4Q16 1Q17 2Q17

BBT Peers

Fee Income Ratio 

2 

 Insurance income increased $23 million vs. 

1Q17, primarily due to seasonality in P&C 

commissions 

 Bankcard fees and merchant discounts 

increased $16 million due to a reduction in 

accrual for rewards and an increase in 

volumes 

 Investment banking and brokerage fees and 

commissions increased $14 million as a result 

of several large deals closed this quarter 

 3Q17 management expectations 

– Total noninterest income expected to increase 1% – 

3% vs. 3Q16 

  

2Q17 

2Q17 v. 
1Q17 

Increase 
(Decrease) 

2Q17 v. 
2Q16 

Increase 
(Decrease) 

Insurance income $ 481 20.1 % 3.4 % 

Service charges on deposits 176 19.1 6.0 

Mortgage banking income 94 (35.0 ) (15.3 ) 

Investment banking and brokerage fees 
and commissions 105 61.7 2.9 

Trust and investment advisory revenues 70 11.8 4.5 

Bankcard fees and merchant discounts 75 108.8 25.0 

Checkcard fees 54 23.6 8.0 

Operating lease income 37 11.1 5.7 

Income from bank-owned life insurance 32 41.5 3.2 

FDIC loss share income, net — — (100.0 ) 

Securities gains (losses), net — — — 

Other income 96 (44.6 ) (10.3 ) 

Total noninterest income $ 1,220 16.8 % 8.0 % 

Noninterest Income 
($ in millions)1 
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Top quartile adjusted efficiency ratio 

65.4% 

61.7% 61.1% 

75.6% 

61.0% 

59.6% 58.7% 
59.5% 

58.0% 58.6% 
55.0%

60.0%

65.0%

70.0%

75.0%

80.0%

2Q16 3Q16 4Q16 1Q17 2Q17

GAAP Adjusted Peers

Efficiency Ratio 

1 

 Personnel expense increased $31 million vs. 1Q17 

primarily driven by higher performance-based 

incentives and merit salary increases 

 Merger-related and restructuring charges decreased 

$26 million, largely due to the prior quarter write-off 

of software and writedown of real estate 

 Professional services expense increased $16 million 

compared to the prior quarter and outside IT 

expense decreased $10 million; both of which were 

primarily due to expenses related to BSA/AML 

efforts 

 Other expense increased $16 million primarily due 

to higher operating charge-offs, charitable donations 

and employee travel 

 

   
1 Refer to the Appendix for appropriate reconciliations of non-GAAP financial measures 

2 Peers include CFG, CMA, FITB, HBAN, KEY, MTB, PNC, RF, STI, USB, WFC and ZION 

3 Linked quarter percentages are annualized 

4 Excludes merger-related and restructuring charges, losses or gains on early extinguishment of debt and selected items listed on page 18 of the Quarterly Performance Summary 

      Source: SNL Financial 

2Q17 

2Q17 v. 
1Q17 

Increase 
(Decrease) 

2Q17 v. 
2Q16 

Increase 
(Decrease) 

Personnel expense $ 1,042 12.3 % 0.3 % 

Occupancy and equipment expense 198 10.4 2.1 

Software expense 57 (6.9 ) 7.5 

Outside IT services 39 (81.9 ) (11.4 ) 

Amortization of intangibles 36 (21.1 ) (14.3 ) 

Regulatory charges 36 (30.9 ) 12.5 

Professional services 38 NM 46.2 

Loan-related expense 36 80.2 — 

Merger-related and restructuring 
charges, net 10 NM (89.1 ) 

Loss (gain) on early extinguishment of 
debt — NM — 

Other expense 250 27.4 4.6 

Total noninterest expense $ 1,742 (68.7 )% (3.1 )% 

Adjusted noninterest expense4 $ 1,732 13.9 % 1.6 % 

Noninterest Expense 
($ in millions) 3 

 3Q17 management expectations 

– Excluding merger-related and restructuring charges, expenses 

expected to increase 0% – 2% vs. 3Q16 

  

2 
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Capital and liquidity remain strong across the board 

10.0% 

10.1% 

10.2% 

10.3% 10.3% 

9.0%

9.5%

10.0%

10.5%

2Q16 3Q16 4Q16 1Q17 2Q17

Common Equity Tier 1 

Current quarter regulatory capital information is preliminary  

 2017 CCAR results confirm total payout ratio 

in excess of 100% 

– Dividend increase of 10% to $0.33 

– Executed ASR to repurchase $920 million of 

common shares in 3Q17 

 The common equity tier 1 ratio was 10.2% 

fully phased-in 

 LCR was 122% 

 Liquid asset buffer was 13.0%   

 2Q17 dividend payout ratio was 38.4% 

 2Q17 total payout ratio was 63.8% 
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Capital expenditures 2017 

Risk 
29% 

IT Investments 
28% 

Facilities 
9% 

Digital 
9% 

Line of Business 
8% 

Productivity 
16% 

Other 
1% 
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CCAR 2017 vs 2016: Supervisory Severely Adverse 

Change In CET1 Comparison – FRB Results 
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Dividends 
Share 

Repurchases 
Total 

Capital returned 

to investors 
$0.33 per share $1.88 billion 

Payout ratio1 40% 72% 111% 

Capital impact2 -0.5% -1.0% -1.5% 

Dividends 
Share 

Repurchases 
Total 

Capital returned 

to investors 
$0.30 per share $0.64 billion 

Payout ratio 44% 29% 73% 

Capital impact2 -0.5% -0.3% -0.9% 

1  Based on consensus earnings for 4 quarters of the capital ask period 
2  As a percent of ending RWA; may not foot due to rounding 

Increased return to shareholders 

while slightly reducing volatility 

vs. CCAR 2016 



Quadrant Analysis: Earnings & Credit Quality 

BB&T’s Robust Profitability and Strong Asset Quality Justifies its Solid Credit Rating 

Source    Morgan Stanley Research and SNL Financial; data as of 6/30/2017 

 

 BB&T operates with a combination of strong profitability levels and clean asset quality 

– Its risk vs. return positioning is the best in the group 

– BB&T is also better positioned than both USB and WFC, banks that have higher or the same ratings 
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Quadrant Analysis: Earnings & Credit Quality  

(Net Income / Tangible Assets vs. Problem Loans / Gross Loans, %) 
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• Stronger profitability 

• Stronger credit quality 

• Weaker profitability 

• Stronger credit quality 

• Stronger profitability 

• Weaker credit quality 

• Weaker profitability 

• Weaker credit quality 

Median = 1.1% 

Median = 1.5% 

BBT, A2 

WFC, A2 

USB, A1 

PNC, A3 

STI, Baa1 

CFG, NA 

FITB, Baa1 

KEY, Baa1 

RF, Baa2 

MTB, A3 

HBAN, Baa1 CMA, A3 

ZION, Baa3 

0.8

0.9

1.0

1.1

1.2

1.3

1.4

0.6 0.8 1.0 1.2 1.4 1.6 1.8 2.0 2.2 2.4 2.6 2.8



3Q17 outlook 

1  Taxable-equivalent 

2 Excludes merger-related and restructuring charges 

Category Guidance 

Loans 

n   Total up 1% – 3% annualized vs. 2Q17 

n   Core up 5% – 7% annualized vs. 2Q17 
 

Credit quality 

n NCOs expected to be 35 – 45 bps  

n NPAs expected to be in a similar range vs. 2Q17 

Net interest margin 

n GAAP margin down 1 – 3 bps vs. 2Q17 

n Core margin stable compared with 2Q17 

Net interest income1 
n Stable compared with 2Q17 

Noninterest income n Up 1% – 3% vs. 3Q16 

Expenses2 
n Up 0% – 2% vs. 3Q16 
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Among Leaders in Key Performance Measures 

Most Recent Quarter Results BB&T Peer Rank 

Return on average assets 
Return on average tangible common equity 

1.22% 4th  

15.60% 2nd  

Return on risk-weighted assets 1.53% 2nd  

Net interest margin 3.47% 2nd  

Adjusted efficiency 58.6% 3rd  

Dividend yield 2.64% 2nd  

Nonperforming assets as a % of total loans1 0.48% 1st   

    1  Total loans includes owned real estate and foreclosed property 
        Peers include CFG, CMA, FITB, HBAN, KEY, MTB, PNC, RF, STI, USB, WFC and ZION; ROTCE excludes CMA and PNC and RWA excludes MTB and WFC as they are not currently available 
          Source: SNL Financial and company reports 
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Among the highest rated banks 

Average Peer Group Debt Ratings 

Sources: Bloomberg, SNL 

As of 7/25/17 

Averages reflect ratings by Moody’s, S&P, Fitch, and DBRS 

 BB&T has a strong risk profile 

– A track record of forgoing excessive growth in 

overheated markets 

– BB&T has not been active in the leveraged loan market 

– BB&T performs very well in forward-looking stress tests 

– BB&T’s capital position is resilient under stress 

• Even during the crisis, BB&T grew capital, 

largely organically  

 

 

 

   Moody's S&P Fitch DBRS 

S&P/Fitch 

Equivalent 

USB A1 A+ AA AA  AA- 

WFC A2 A AA- AA A+ 

BBT A2 A- A+ AH A 

PNC A3 A- A+ AH A 

CMA A3 BBB+ A A  A- 

MTB A3 A- A AL  A- 

FITB Baa1 BBB+ A AL  A- 

STI Baa1 BBB+ A- AL  A- 

KEY Baa1 BBB+ A- BBBH   BBB+ 

HBAN Baa1 BBB A- AL   BBB+ 

CFG N/A BBB+ BBB+ BBBH   BBB+ 

RF Baa2 BBB BBB BBBH BBB 

ZION Baa3 BBB- N/A N/A  BBB- 

 BB&T has the second most granular loan 

portfolio of the 67 banks surveyed by Moody’s 
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Comparable Peer Valuation Metrics 

BB&T Relative to Proxy Peer Group 

Sorted by Asset Size

General Information Market Data

Total Market Price / Price / Price / Price / Div.

Assets Cap TBV BV '17E EPS '18E EPS Yield

Name Ticker Headquarters ($Bn) ($Bn) (x) (x) (x) (x) (%)

BBT Winston-Salem, NC 221.2 38.2 2.3 1.4 15.2 13.6 2.5

Proxy Peers

WFC San Francisco, CA 1,930.9 273.5 1.9 1.5 13.4 12.4 2.8

USB Minneapolis, MN 463.8 89.3 2.7 2.1 15.5 14.0 2.1

PNC Pittsburgh, PA 372.2 62.1 1.9 1.5 15.5 14.0 2.3

STI Atlanta, GA 207.2 27.7 1.7 1.2 14.3 12.9 1.8

CFG Providence, RI 151.4 18.1 1.4 0.9 14.3 12.9 1.6

FITB Cincinnati, OH 141.1 19.6 1.6 1.3 14.5 13.0 2.1

KEY Cleveland, OH 135.8 20.2 1.8 1.4 13.3 11.8 2.1

RF Birmingham, AL 124.7 17.5 1.6 1.1 14.5 12.9 1.9

MTB Buffalo, NY 120.9 24.6 2.4 1.6 17.5 16.4 1.9

HBAN Columbus, OH 101.4 14.6 2.0 1.5 13.9 12.3 2.4

CMA Dallas, TX 71.4 13.0 1.8 1.6 15.9 14.2 1.4

ZION Salt Lake City, UT 65.4 9.0 1.5 1.3 17.4 15.0 1.1

Top Quartile 248.5 36.3 1.9 1.6 15.6 14.0 2.2

Median 138.4 19.9 1.8 1.4 14.5 13.0 2.0

Bottom Quartile 116.0 16.7 1.6 1.3 14.2 12.7 1.7

Comparable Peer Analysis 
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Appendix 



A-32 

Quarter Ended 

June 30 March 31 Dec. 31 Sept. 30 June 30 

2017 2017 2016 2016 2016 

Net interest income - GAAP $ 1,635 $ 1,609 $ 1,565 $ 1,610 $ 1,617 

Taxable-equivalent adjustment 40 40 41 40 40 

Net interest income - taxable-equivalent 1,675 1,649 1,606 1,650 1,657 

Interest income - PCI loans (37 ) (42 ) (49 ) (52 ) (48 ) 

Accretion of mark on Susquehanna and National Penn non-PCI  loans (25 ) (25 ) (33 ) (40 ) (42 ) 

Accretion of mark on Susquehanna and National Penn liabilities (6 ) (5 ) (6 ) (7 ) (9 ) 

Accretion of mark on securities acquired from FDIC (16 ) (10 ) 14 (8 ) (21 ) 

Net interest income - core1 $ 1,591 $ 1,567 $ 1,532 $ 1,543 $ 1,537 

Average earning assets - GAAP $ 193,386 $ 192,564 $ 192,574 $ 193,909 $ 194,822 

Average balance - PCI loans (825 ) (883 ) (974 ) (1,052 ) (1,130 ) 

Average balance - mark on Susquehanna and National Penn non-PCI loans 248 272 300 335 345 

Average balance - mark on securities acquired from FDIC 403 414 402 408 424 

Average earning assets - core1 $ 193,212 $ 192,367 $ 192,302 $ 193,600 $ 194,461 

Annualized net interest margin: 

Reported - taxable-equivalent 3.47 % 3.46 % 3.32 % 3.39 % 3.41 % 

Core1 3.31 3.28 3.18 3.18 3.17 

Core NIM 
(Dollars in millions) 

1 Core net interest margin is a non-GAAP measure that adjusts net interest margin to exclude the impact of interest income and funding costs associated with loans and securities acquired in the Colonial acquisition and PCI loans acquired 

from Susquehanna and National Penn. Core net interest margin is also adjusted to remove the purchase accounting marks and related amortization for non-PCI loans, deposits and long-term debt acquired from Susquehanna and 

National Penn. BB&T's management believes that the adjustments to the calculation of net interest margin for certain assets and deposits acquired provide investors with useful information related to the performance of BB&T's earning 

assets. 

Non-GAAP reconciliations 



A-33 

Non-GAAP reconciliations 

Calculations of tangible common equity and related measures 
(Dollars in millions, except per share data, shares in thousands) 

As of / Quarter Ended 

June 30 March 31 Dec. 31 Sept. 30 June 30 

2017 2017 2016 2016 2016 

Total shareholders' equity $ 30,349 $ 30,025 $ 29,926 $ 30,091 $ 29,743 

Less: 

Preferred stock 3,053 3,053 3,053 3,053 3,053 

Noncontrolling interests 42 44 45 39 39 

Common equity 27,254 26,928 26,828 26,999 26,651 

Intangible assets 10,400 10,436 10,492 10,519 10,567 

Tangible common equity1 $ 16,854 $ 16,492 $ 16,336 $ 16,480 $ 16,084 

Outstanding shares at end of period 808,093 811,370 809,475 811,424 814,500 

Common equity per common share $ 33.73 $ 33.19 $ 33.14 $ 33.27 $ 32.72 

Tangible common equity per common share1 20.86 20.33 20.18 20.31 19.75 

Net income available to common shareholders $ 631 $ 378 $ 592 $ 599 $ 541 

Plus amortization of intangibles, net of tax 22 24 24 24 26 

Tangible net income available to common shareholders $ 653 $ 402 $ 616 $ 623 $ 567 

Return on average common equity 9.30 % 5.72 % 8.75 % 8.87 % 8.21 % 

Return on average common tangible equity1 15.60 9.98 14.91 15.20 14.33 

1 Tangible common equity and related measures are non-GAAP measures.  BB&T's management uses these measures to assess the quality of capital and believes that investors may find them useful in their analysis of the Corporation.  

These capital measures are not necessarily comparable to similar capital measures that may be presented by other companies.  



A-34 

Non-GAAP reconciliations 

Efficiency ratio 
(Dollars in millions) 

Quarter Ended 

June 30 March 31 Dec. 31 Sept. 30 June 30 

2017 2017 2016 2016 2016 

Efficiency ratio numerator - noninterest expense - GAAP $ 1,742 $ 2,102 $ 1,668 $ 1,711 $ 1,797 

Amortization of intangibles (36 ) (38 ) (38 ) (38 ) (42 ) 

Merger-related and restructuring charges, net (10 ) (36 ) (13 ) (43 ) (92 ) 

Gain (loss) on early extinguishment of debt — (392 ) — — — 

Mortgage reserve adjustments — — 31 — — 

Charitable contribution — — — (50 ) — 

Settlement of FHA-insured loan matters and related recovery — — — 73 — 

Efficiency ratio numerator -  adjusted $ 1,696 $ 1,636 $ 1,648 $ 1,653 $ 1,663 

Efficiency ratio denominator - revenue1 - GAAP $ 2,855 $ 2,780 $ 2,727 $ 2,774 $ 2,747 

Taxable equivalent adjustment 40 40 41 40 40 

Securities (gains) losses, net — — (1 ) — — 

Efficiency ratio denominator - adjusted $ 2,895 $ 2,820 $ 2,767 $ 2,814 $ 2,787 

Efficiency ratio - GAAP 61.0 % 75.6 % 61.1 % 61.7 % 65.4 % 

Efficiency ratio - adjusted2 58.6 58.0 59.5 58.7 59.6 

1 Revenue is defined as net interest income plus noninterest income. 

2 BB&T's management uses this measure in their analysis of the Corporation's performance and believes it provides a greater understanding of ongoing operations and enhances comparability of results with prior periods, as well as 

demonstrating the effects of significant gains and charges. 



A-35 

Non-GAAP reconciliations 

Diluted EPS 
(Dollars in millions, except per share data, shares in thousands) 

Quarter Ended 

June 30 

2017 2016 Increase 

Net income available to common shareholders - GAAP $ 631 $ 541 

Merger-related and restructuring charges, net after tax 6 58 

Tax benefit related to specific tax-advantaged assets — (13 ) 

Net income available to common shareholders - adjusted1 $ 637 $ 586 

Weighted average shares outstanding - diluted 819,389 823,682 

Diluted EPS - GAAP $ 0.77 $ 0.66 16.7 % 

Diluted EPS - adjusted1 0.78 0.71 9.9 

1 BB&T's management uses the adjusted measure in the analysis of the Corporation’s performance and believes this measure provides a greater understanding of ongoing operations and enhances comparability of results with prior 

periods, as well as demonstrating the effects of significant gains and charges. 


