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Forward-Looking Statements

• This presentation contains forward-looking statements, including statements relating to: business and strategic objectives; growth prospects 

and potential opportunities for commercial products and pipeline programs; anticipated clinical trials and timing thereof; business development 

plans and opportunities; and other financial information.  These forward-looking statements may be accompanied by such words as 

“anticipate,” “believe,” “could,” “estimate,” “expect,” “forecast,” “intend,” “may,” “plan,” “potential,” “project,” “target,” “will” and other words and 

terms of similar meaning. You should not place undue reliance on these statements.

• These forward-looking statements involve risks and uncertainties that could cause actual results to differ materially from those reflected in such 

statements, including:  Bioverativ’s dependence on revenues from sales of ELOCTATE and ALPROLIX; failure to compete effectively due to 

significant product competition in the markets in which Bioverativ operates; product quality or safety concerns, including the occurrence of 

adverse safety events; product development risks; risks associated with clinical trials; risks relating to actions of regulatory authorities; risks 

related to reliance on third parties for manufacturing, supply and distribution of Bioverativ’s products and product candidates; difficulties in 

obtaining and maintaining adequate coverage, pricing and reimbursement for Bioverativ’s products; failure to obtain and maintain adequate 

protection for intellectual property and other proprietary rights; risks of doing business in international markets; risks associated with current 

and potential future healthcare reforms; failure to identify and execute on business development and research and development opportunities;  

Bioverativ’s dependence on relationships with collaborators and other third parties for revenue and other aspects of its business; loss of key 

employees or inability to attract and retain key personnel; disruptions to, or other adverse impact on Bioverativ’s relationships with its 

customers and other business partners; failure to comply with legal and regulatory requirements affecting Bioverativ’s business; the impact of 

global economic conditions; fluctuations in foreign exchange and interest rates; changes in the law concerning the taxation of income; risks 

relating to technology failures or breaches; the outcome of any significant legal proceedings; the adequacy of the Bioverativ’s cash flows from 

operations; Bioverativ’s lack of operating history as a standalone business; risks relating to the separation from Biogen; and other risks and 

uncertainties described in the Risk Factors section of Bioverativ’s Annual Report on Form 10-K and other filings with the Securities and 

Exchange Commission. 

• These statements are based on Bioverativ’s current beliefs and expectations and speak only as of the date of this presentation. Bioverativ 

does not undertake any obligation to publicly update any forward-looking statements.

• Note Regarding Trademarks.  Bioverativ owns or has rights to use the trademarks, service marks and trade names that it uses in conjunction 

with the operation of its business.  Some of the trademarks that appear in this presentation include:  ALPROLIX® and ELOCTATE®, which 

may be registered or trademarked in the U.S. and other jurisdictions.  Each trademark, trade name or service mark of any other company 

appearing in this presentation is, to Bioverativ’s knowledge, owned by such other company. 
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Q1 2017 Earnings Call Agenda

Introduction
Susan Altschuller, Ph.D.

Executive Director, Investor Relations

State of the Business
John Cox

Chief Executive Officer

Financial Performance
John Greene

Chief Financial Officer

Closing Remarks
John Cox

Chief Executive Officer

Available for Q&A

Rogerio Vivaldi, MD, MBA

Chief Global Therapeutic Operations Officer

Tim Harris, Ph.D. 

Head of Research & Development



State of the Business
John Cox, CEO
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A Unique & Compelling Investment Opportunity

On February 1st, 2017 

Bioverativ successfully 

launched as an independent, 

global biotechnology company

For shareholders, we’ve created a 

unique investment opportunity that 

includes several key attributes:

 A strong hemophilia franchise

 An innovative early pipeline

 Significant capital with potential 

to create value

 Integrated capabilities and a 

talented team
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First Quarter 2017 Highlights

• Successfully executed and 

operationalized the spin 

• Delivered strong commercial 

performance

• Maintained discipline in expense 

management; expect to continue 

to invest for the remainder of the 

year

• Strong balance sheet and 

meaningful cash flows

Q1 Financial SnapshotQ1 Overview

• Total revenues of $259.1M, up 

35% versus the prior year

• GAAP net income of $69.3M, up 

4% versus the prior year

• Non-GAAP net income of 

$74.0M, up 64% versus the prior 

year

• GAAP EPS of $0.64

• Non-GAAP EPS of $0.68

Note: A reconciliation of GAAP to Non-GAAP adjustments can be found in the Appendix
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Recent and Upcoming Events

Building Our Organization

• Built out leadership team appointing Tim Harris, Ph.D. as EVP of 

R&D and Anna Protopapas to the Board of Directors

Leading Science

• Long-term safety and efficacy data of ALPROLIX published in The 

Lancet Haematology and Thrombosis and Haemostasis

• Plans to initiate two Phase IV studies for ELOCTATE in Immune 

Tolerance Induction for patients with inhibitors mid-year

• Plans to initiate a Phase 1/2a study of BIVV001, a potential once 

weekly or less frequent dosing FVIII, in the second half of the year

Commitment to the Community

• Honored World Hemophilia Day through commitments to women 

and girls, humanitarian aid leadership, and community 

engagement 



Financial Performance
John Greene, CFO
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Q1 2017 Performance

Net Income Bridge ($M)

66.7

45.2

74.0 69.3

21.5

48.1
4.7

11.0
17.0

21.6

8.3

Q1 2016
GAAP

Net Income

Non-GAAP
Adjustments

Q1 2016 Non-
GAAP

Net Income

Revenue Expenses Tax/Other Q1 2017 Non-
GAAP

Net Income

Non-GAAP
Adjustments

Q1 2017
GAAP

Net Income

$31.0

($14.9)

$0.9

Note: A reconciliation of GAAP to Non-GAAP adjustments can be found in the Appendix

Share-based

Comp.

Amort. Intang.

Val. Allow.

Q1 2016

GAAP

Net Income

Q1 2016

Non-GAAP

Net Income

Q1 2017

Non-GAAP

Net Income

Q1 2017

GAAP

Net Income

GAAP Net Income +4% YoY

Non-GAAP Net Income +64% YoY

Eloctate

Alprolix

Sobi Collab.

+$67.4 / +35%

COGS

R&D

SG&A

YoY Variance

+64%

EPS $0.68 EPS $0.64EPS $0.62 EPS $0.42

($23.6)

$0.4

$1.7

Share-based

Comp.

Amort. Intang.

Milestones

Spin-related

($0.9)

($3.7)

$1.9

($2.0)
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Quarterly Total Revenues

163 173 177
200 205

19

32
40

42 37

9

5

12

14 17

191.7

210.3

229.2

256.2 259.1

Q1 2016 Q2 2016 Q3 2016 Q4 2016 Q1 2017

Revenue ($M) +35%
Y/Y

+1%
Q/Q

Product Rev.

Ex-US

Sobi Collab.

• Strong year-over-year 

performance 

• Q1 seasonality 

dynamics as expected

• Despite this, US product 

revenue grew 2.4% 

QoQ, offset by decline 

Ex-US

• Collaboration revenues 

from Sobi are growing 

with launches in the EU

Product Rev.

US

(11%)

2%

19%

26%

2%

124%

4%

13%

19%

64%

6%

(39%)
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ELOCTATE Q1 Performance

Q1 2017 Performance Highlights

• Strong YoY and QoQ growth 

• Continued patient growth driven 

primarily by capture of short-

acting switches 

• Switching dynamics show    

strong preference for  

ELOCTATE
99

110 110
126

135

9

14
22

22
21

107.8

124.6
131.9

148.7
155.9

Q1 2016 Q2 2016 Q3 2016 Q4 2016 Q1 2017

US Ex-US

Product Revenue ($M)

+45%
Y/Y

+5%
Q/Q

(5%)

7%

3%

15%

51%

0%

60%

12%
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ALPROLIX Q1 Performance

Product Revenue ($M)

65 63 67
74 70

10 17
19

20
16

75.0
80.3

85.2

93.1

86.0

Q1 2016 Q2 2016 Q3 2016 Q4 2016 Q1 2017

US Ex-US

Q1 2017 Performance Highlights

• Strong YoY growth 

• As anticipated, QoQ growth was 

impacted by seasonality 

• Despite increasing competition, 

continued patient growth driven by 

capture of short-acting switches 

and patient retention

• Focused on execution and 

continuing to monitor the 

competitive landscape

+15%
Y/Y

(8%)
Q/Q

(17%)

(5%)

5%

10%

7%

6%

66%

(2%)
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Strong Fundamentals & Cash Flows

Balance Sheet

(In millions) as of 

March 31, 2017 

Total current assets $678.7

Cash and cash equivalents $358.7

Accounts receivable, net $144.4

Inventory $91.4

Other current assets $84.2

Total current liabilities $138.4

Net Working Capital $540.3

†Adjusted Free Cash Flows = Net CFs provided by operating activities + Net CFs used in 

investing activities

Cash Flows

(In millions) as of 

March 31, 2017 

Net cash flows provided by 

operations
$108.2

Net cash flows (used in) investing 

activities
($6.3)

Net cash flows provided by

financing activities
$256.3

Adjusted Free Cash Flows† $101.9

Strong financial position to fund future innovation



Closing Remarks
John Cox, CEO
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2017 Business Priorities

Maximize Potential of  

ELOCTATE & ALPROLIX

Advance Our Pipeline

Pursue Strategic 
Opportunities



Appendix
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Pipeline of Novel, Next Generation Hemophilia, 
Beta Thalassemia, and Sickle Cell Disease Candidates

XTEN licensed from Amunix

Drug Indication Description Modality Discovery Preclinical Clinical Marketed

BIVV001 
rFVIIIFc-VWF-XTEN

Hem A
EHL factor 

1x/weekly dosing 

or less frequent

Biologic

BIVV002 
rFIXFc-XTEN

Hem B
EHL factor 
Subcutaneous

Biologic

Sangamo

collaboration

Beta Thal-

assemia

Zinc finger 

nuclease (ZFN)

Genome

Editing

Sickle Cell
Zinc finger 

nuclease (ZFN)

Genome

Editing

San Raffaele 

collaboration

Hem A Lentiviral vector
Gene 

Therapy

Hem B Lentiviral vector
Gene 

Therapy

FVIIIa mimetic 

bispecific ab 

Hem A; 

Inhibitors

MOA not 

disclosed 
Biologic

Multiple early stage 

programs 
Sickle Cell Multiple MOAs

Sm 

Molecules

Expected to enter clinic 2H 2017
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Income Statement

A – Amortization of intangibles

B – Equity-based compensation, Upfront and milestone payments, Spin-related costs

C – Equity-based compensation, Spin-related costs

D – Equity-based compensation, Amortization of intangibles, Upfront and milestone payments, Spin-related costs

(In Millions) GAAP Non-GAAP

Three months ended 

March 31, 2017
Adjust

Three months ended 

March 31, 2017

Revenues:

Product, net 241.9 241.9

Collaboration revenue 17.2 17.2 

Total revenues 259.1 259.1

Cost and expenses:

Cost of sales 63.3 (1.4) A 61.9 
Gross Margin % 76% 76%

Research and development 36.9 1.7 B 38.6
% revenues 14% 15%

Selling, general and administrative 47.0 (7.9) C 39.1 
% revenues 18% 15%

Total operating expenses 83.9 77.7 

Income from operations 111.9 119.5 

Operating Margin % 43% 46%

Other income (expense), net (0.4) (0.4)

Income before income tax expense 111.5 119.1 

Income tax (benefit) expense 42.2 2.9 D 45.1

Net income 69.3 74.0 

Note: A reconciliation of GAAP to Non-GAAP adjustments can be found on slide 20
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GAAP to Non-GAAP Reconciliation

Q1 2017
GAAP

Share-Based 

Comp. (1)

Amort. of 

Acquired 

Intangibles (2)

Biogen 

Cambridge Mfr. 

Facility (3)

Upfront & 

Milestone 

Payments (4)

Release of 

Valuation 

Allowance (6)

Spin-Related 

Costs (7) Non-GAAP

Total revenues 259.1  - - - - - - 259.1

Cost of sales (63.3) - 1.4 - - - - (61.9)

R&D (36.9) 0.8 - - (3.0) - 0.5 (38.6)

SG&A (47.0) 5.2 - - - - 2.7 (39.1)

Other income (expense), net (0.4) - - - - - - (0.4)

Income before taxes 111.5 6.0 1.4 - (3.0) - 3.2 119.1 

Income tax expense (benefit) (5) 42.2 2.3 0.5 - (1.1) 1.2 45.1 

Net income 69.3 3.7 0.9 - (1.9) 2.0 74.0 

Diluted EPS 0.64 0.68

(In Millions with the exception of EPS)

Q4 2016
GAAP

Share-Based 

Comp. (1)

Amort. of 

Acquired 

Intangibles (2)

Biogen 

Cambridge Mfr. 

Facility (3)

Upfront & 

Milestone 

Payments (4)

Release of 

Valuation 

Allowance (6)

Spin-Related 

Costs (7) Non-GAAP

Total revenues 256.2 - - - - - - 256.2 

Cost of sales (75.7) 1.4 1.4 11.1 - - - (61.8)

R&D (63.2) 1.4 - - 1.3 - - (60.5)

SG&A (33.0) 1.2 - - - - - (31.8)

Other income (expense), net 0.6 - - - - - - 0.6 

Income before taxes 84.9 4.0 1.4 11.1 1.3 - - 102.7 

Income tax expense (benefit) (5) (144.0) 1.4 0.5 3.8 0.4 172.8   - 34.9 

Net income 228.9 2.6 0.9 7.3 0.9 (172.8) - 67.8 

Diluted EPS 2.12 0.63

Q1 2016
GAAP

Share-Based 

Comp. (1)

Amort. of 

Acquired 

Intangibles (2)

Biogen 

Cambridge Mfr. 

Facility (3)

Upfront & 

Milestone 

Payments (4)

Release of 

Valuation 

Allowance (6)

Spin-Related 

Costs (7) Non-GAAP

Total revenues 191.7 - - - - - - 191.7 

Cost of sales (32.5) 0.9 0.7 - - - - (30.9)

R&D (54.3) 0.8 - - - - - (53.5)

SG&A (39.0) 0.8 - - - - - (38.2)

Other income (expense), net (0.4) - - - - - - (0.4)

Income before taxes 65.5 2.5 0.7 - - - - 68.7 

Income tax expense (benefit) (5) (1.2) 0.8 0.3 - - 23.6 - 23.5 

Net income 66.7 1.7 0.4 - - (23.6) - 45.2 

Diluted EPS 0.62 0.42
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GAAP to Non-GAAP Reconciliation 
We supplement our consolidated financial statements presented on a GAAP basis by providing additional measures which may be considered “Non-GAAP” financial measures 

under applicable SEC rules. We believe that the disclosure of these Non-GAAP financial measures provides additional insight into the ongoing economics of our business and 

reflects how we manage our business internally, set operational goals and forms the basis of our management incentive programs. These Non-GAAP financial measures are not 

in accordance with generally accepted accounting principles in the United States and should not be viewed in isolation or as a substitute for reported, or GAAP, financial 

measures. Our Non-GAAP financial measures exclude the following items from reported GAAP financial measures: 

1.   Share-Based Compensation Expense

We exclude the costs associated with incentive stock and employee stock purchase plans we maintain for the benefit of our off icers, directors, and employees.  For the three 

months ended March 31, 2016, our share based compensation expense was derived solely from equity awards granted by Biogen to the company’s employees. Share-based 

compensation expense subsequent to the separation relates to equity awards granted under our share-based plans to our officers, directors, and employees including those 

awards that converted from Biogen.

2.   Amortization of Acquired Intangible Assets

We exclude the amortization of acquired intangible assets to facilitate an evaluation of current and past operating performance, particularly in terms of cash returns, and is similar 

to how management internally assesses performance. The acquired intangibles primarily relate to approval milestones for ALPROLIX paid to the former Syntonix shareholders. 

3.   Biogen Cambridge Manufacturing Facility Shut Down 

We exclude costs associated with Biogen’s Cambridge manufacturing facility shut down, which was primarily dedicated to hemoph ilia manufacturing. On December 31, 2016, the 

facility was subleased by Brammer Bio, LLC and is no longer used for hemophilia manufacturing.  Management believes these costs are not representative of our ongoing 

operating results.  

4.   Upfront and Milestone Payments 

We exclude costs associated with upfront and milestone payments relating to collaborative arrangements as management believes these costs are uncertain, result in different 

payment and expense recognition patterns than internal R&D activities, and are not representative of our ongoing operating results.  

5.   Tax effects of the above items 

We include an adjustment to reflect the related tax effect of all reconciling items within our reconciliation of our GAAP to Non-GAAP adjusted net income.  

6.   Release of Valuation Allowance 

We had established a valuation allowance as of December 31, 2015 given our cumulative losses and uncertainty about our cost structure as a standalone company.  During the 

fourth quarter of 2016, we determined that it is more likely than not that our deferred tax assets will be realizable and released our valuation allowance.  Management believes 

the release of the valuation allowance is not representative of our ongoing operating results. 

7.   Spin-related costs 

In connection with our separation from Biogen, we have incurred certain separation related expenses, which management believes are not representative of our ongoing 

operations.

8.   Other items

We evaluate other items of income and expense on an individual basis, and consider both the quantitative and qualitative aspects of the item, including (i) its size and nature, (ii) 

whether or not it relates to our ongoing business operations, and (iii) whether or not we expect it to occur as part of our normal business on a regular basis. 
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Balance Sheet 

(In Millions)

As of 

March 31, 

2017

As of 

December 31, 

2016

ASSETS

Current assets:

Cash and cash equivalents 358.7 —

Accounts receivable, net 144.4 149.4

Inventory 91.4 302.0

Other current assets 84.2 24.2

Total current assets 678.7 475.6

Property, plant and equipment, net 23.1 28.4

Intangible assets, net 50.2 51.7

Deferred tax assets 22.6 154.2

Other long-term assets 22.0 22.0

Total assets 796.6 731.9

LIABILITIES AND EQUITY

Current liabilities:

Accounts payable 16.0 12.7

Accrued expenses and other current liabilities 122.4 89.3

Total current liabilities 138.4 102.0

Other long-term liabilities 73.1 63.7

Total liabilities 211.5 165.7

Total equity 585.1 566.2

Total liabilities and equity 796.6 731.9
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Sobi Collaboration

• Upon Sobi’s first commercial sale in 2016, and during the Reimbursement Period, the cash royalty rate the company will pay 

Sobi on sales of ELOCTATE and ALPROLIX in our territory is 7%. After the Reimbursement period concludes, the cash royalty 

rate we pay to Sobi increases to 12%. For the year ended December 31, 2016 and for the expected term of the agreement, we 

are recording cost of sales at the effective royalty rate of approximately 11%. 

• The royalty rate received by the company, during the Reimbursement period on sales of ELOCTATE and ALPROLIX in Sobi’s

territory is 17%. After the Reimbursement period concludes, the royalty we receive decreases to 12%. We are recording 

revenue at the effective royalty rate expected over the term of the agreement of approximately 14%.

Rates post Sobi Opt-In

Royalty and Net Revenue Share Rates Method

Rate prior to

1st commercial

sale in the

Sobi Territory

Base Rate

following

1st commercial

sale in the

Sobi Territory

Rate

during the

Reimbursement

Period

Sobi rate to Bioverativ on net sales in the Sobi Territory Royalty N/A 12% 17%
(Base Rate plus 5%)

Bioverativ rate to Sobi on net sales in the Bioverativ North 

America Territory

Royalty 2% 12% 7%
(Base Rate less 5%)

Bioverativ rate to Sobi on net sales in the Bioverativ Direct 

Territory

Royalty 2% 17% 12%
(Base Rate less 5%)

Bioverativ rate to Sobi on net revenue from the Bioverativ 

Distributor Territory

Net 

Revenue 

Share

10% 50% 35%
(Base Rate less 15%)


