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Forward-looking statements 
During this presentation, we make certain forward-looking statements concerning plans and 

expectations for Eastman Chemical Company.  We caution you that actual events or results 

may differ materially from our plans and expectations. See our Form 10-Q for first quarter 

2016 filed with the Securities and Exchange Commission and our Form 10-Q to be filed for 

second quarter 2016 for risks and uncertainties which could cause actual results to differ 

materially from current expectations. 

 
Non-GAAP financial measures 
Earnings referenced in this presentation are earnings per share and operating earnings that 

exclude certain non-core costs, charges, and gains. “Free cash flow” is cash provided by 

operating activities less cash used for additions to properties and equipment and “net debt” is 

total borrowings less cash and cash equivalents. Reconciliations to the most directly 

comparable GAAP financial measures and other associated disclosures, including a description 

of the excluded items, are available in our second quarter 2016 financial results news release 

available in the “Investors” section of our website and in the Form 8-K filed with the SEC on  

July 28, 2016. Projections of future earnings also exclude any non-core, unusual, or non-

recurring items.  
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 Strong growth in innovative specialty products 

driving earnings mix improvement 

 

Innovation highlights 

Next-generation 

Crystex® 

TritanTM in medical 

applications 
Low-odor adhesives 
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 Cost reduction initiatives on track  

 Process continues for divestiture of merchant 

ethylene and certain commodity olefin product lines 

 Strong cash generation – on track for >$900 million 

free cash flow 

 Net debt reduction of $300 million 

Strategic highlights 



Sales revenue Operating earnings EPS

2Q16 2Q15

Corporate 
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2Q 2016 financial results 

2Q16 ($ in millions, except EPS) 

 

(9%) change 
(1%) volume/mix effect 

(8%) price effect 

 

$2,297 

$2,533 

$376 

$480 

$1.68 

$2.01 

 Revenue decreased primarily due to lower selling prices particularly in Chemical Intermediates  

 Operating earnings decreased primarily due to declines in Chemical Intermediates and Fibers 



$646 

$132 

$647 

$135 

Sales revenue Operating earnings

2Q16 2Q15

Advanced Materials 
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2Q 2016 financial results 

2Q16 ($ in millions) 

 Sales revenue was relatively unchanged as higher sales volume of premium products including 

Saflex® acoustic interlayers and Eastman TritanTM copolyester was offset by lower selling prices, 

primarily for copolyesters, attributed to lower raw material and energy costs 

 Operating earnings were relatively unchanged 

0% change 
2% volume/mix effect 

(2%) price effect 



$770 

$168 

$830 

$178 

Sales revenue Operating earnings

2Q16 2Q15

Additives & Functional Products 
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2Q 2016 financial results 

2Q16 ($ in millions) 

 Sales revenue decreased due to lower selling prices attributed to lower raw material and energy costs 

 Operating earnings decreased primarily due to lower selling prices more than offsetting lower raw 

material and energy costs 

(7%) change 
(8%) price effect 

1% FX effect 



$234 

$72 

$299 

$91 

Sales revenue Operating earnings

2Q16 2Q15

Fibers 
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2Q 2016 financial results 

2Q16 ($ in millions) 

 Sales revenue decreased primarily due to lower sales volume, particularly for acetate tow and 

acetate flake, and lower selling prices, particularly for acetate tow 

• Lower acetate tow sales volume was due to customer inventory destocking in China, and 

lower acetate flake sales volume was due to timing of customer shipments to Eastman's 

China acetate tow joint venture   

 Operating earnings decreased due to lower sales volume 

(22%) change 
(16%) volume/mix effect 

(6%) price effect 



$633 

$15 

$745 

$87 

Sales revenue Operating earnings

2Q16 2Q15
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 Sales revenue decreased due to lower selling prices, mostly the result of the negative impact of lower 

market prices for propylene, ethylene, and methanol and continued competitive pressure from weak 

demand in Asia Pacific 

 Operating earnings decreased significantly due to lower selling prices more than offsetting lower raw 

material and energy costs, and higher planned maintenance costs 

(15%) change 
(15%) price effect 

2Q16 ($ in millions) 

Chemical Intermediates 

2Q 2016 financial results 



 $494 million in cash provided by operating activities 

 Capital expenditures of $124 million 

 $370 million in free cash flow 

 Dividends of $68 million 

 Sold €550 million ($614 million) 1.5% notes due 2023 in 

Euro debt market 

• Proceeds used to repay existing debt 

 Net debt reduced by $312 million in 2Q to ~$6.6 billion 

 Share repurchases of $25 million  

 Tax rate ~21% 

 

 

2Q 2016 cash flow and other financial highlights 
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On track to generate >$900 million of FCF in 2016 



Growth drivers 

 Strong portfolio of specialty businesses well positioned for growth  

 Continued benefits of integration 

 Aggressive cost reductions 

 Balanced, disciplined allocation of strong cash flow 

Near-term challenges 

 Low oil and excess global capacity in olefins and methanol 

 Uncertain global economic growth 

 Strengthening U.S. dollar against Asian currencies impacting trade flows 

 Increasing competitive pressure, particularly from the Asia Pacific region 

 Fibers challenges 

 
 

Full-year 2016 outlook 

Expect 2016 adjusted EPS to be up to 10 

percent below 2015 adjusted EPS 
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Accelerate growth from innovation platforms, 

improving product mix 

>$100 million of cost reductions in addition to 

actions already taken 

Portfolio management to continue our 

transformation toward a high quality portfolio of 

specialties 

Disciplined, balanced capital allocation 
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Using every lever in a challenging environment 



Continue to drive organic growth, innovation, and 

product mix improvement 

Using all available levers in current environment 

Deploying strong free cash flow to pay a strong 

dividend, continue delevering, and repurchase shares 

Remain well positioned for long-term earnings growth 
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Key themes for 2016 


