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The presentation includes “snapshot” information about F.N.B. Corporation used by and of illustration and is not intended as a full business or

financial review and should be viewed in the context of all the information made available by F.N.B. Corporation in its SEC filings. The

information provided in this presentation and the reports F.N.B. Corporation files with the Securities and Exchange Commission often contain

“forward-looking statements” relating to present or future trends or factors affecting the banking industry and, specifically, the operations,

markets and products of F.N.B. Corporation. These forward-looking statements involve certain risks and uncertainties. There are a number of

important factors that could cause F.N.B. Corporation’s future results to differ materially from historical performance or projected performance.

These factors include, but are not limited to the risks discussed in F.N.B. Corporation’s 2015 Form 10-K such as: (1) a significant increase in

competitive pressures on financial institutions; (2) a challenging interest rate environment; (3) changes in prepayment speeds, loan sale

volumes, charge-offs and loan loss provisions; (4) general economic conditions; (5) various monetary and fiscal policies and regulations of the

U.S. government that may adversely affect the businesses in which F.N.B. Corporation is engaged; (6) technological issues which may adversely

affect F.N.B. Corporation’s operations or customers; (7) changes and trends in the capital markets; (8) housing prices; (9) job market; (10)

consumer confidence and spending habits; (11) estimates of fair value of certain F.N.B. Corporation assets and liabilities; (12) the effects of

current, pending and future legislation, regulation and regulatory actions, and (13) the impact of federal regulated agencies that have oversight

or review of F.N.B. Corporation’s business and securities activities. F.N.B. Corporation undertakes no obligation to revise these forward-looking

statements or to reflect events or circumstances after the date of this presentation.

To supplement its consolidated financial statements presented in accordance with Generally Accepted Accounting Principles (GAAP), the

Corporation provides additional measures of operating results, net income and earnings per share (EPS) adjusted to exclude certain costs,

expenses, and gains and losses. The Corporation believes that these non-GAAP financial measures are appropriate to enhance the

understanding of its past performance as well as prospects for its future performance. In the event of such a disclosure or release, the

Securities and Exchange Commission’s Regulation G requires: (i) the presentation of the most directly comparable financial measure calculated

and presented in accordance with GAAP and (ii) a reconciliation of the differences between the non-GAAP financial measure presented and the

most directly comparable financial measure calculated and presented in accordance with GAAP.

The Appendix to this presentation contains non-GAAP financial measures used by the Corporation to provide information useful to investors in

understanding the Corporation's operating performance and trends, and facilitate comparisons with the performance of the Corporation's peers.

While the Corporation believes that these non-GAAP financial measures are useful in evaluating the Corporation, the information should be

considered supplemental in nature and not as a substitute for or superior to the relevant financial information prepared in accordance with

GAAP. The non-GAAP financial measures used by the Corporation may differ from the non-GAAP financial measures other financial institutions

use to measure their results of operations. This information should be reviewed in conjunction with the Corporation’s financial results disclosed

on July 21, 2016, and in its periodic filings with the Securities and Exchange Commission.
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Cautionary Statement Regarding Forward-Looking Information 
and Non-GAAP Financial Information

Cautionary Statement Regarding Forward-Looking Information 
This document contains forward looking statements within the meaning of the Private Securities Litigation Reform Act of 1995, which contain F.N.B. Corporation’s 
expectations or predictions of future financial or business performance or conditions. Forward-looking statements are typically identified by words such as 
“believe”, “plan”, “expect”, “anticipate”, “intend”, “outlook”, “estimate”, “forecast”, “will”, “should”, “project”, “goal”, and other similar words and expressions. 
These forward-looking statements involve certain risks and uncertainties. In addition to factors previously disclosed in F.N.B.’s and Yadkin Financial Corporation’s 
reports filed with the SEC, the following factors among others, could cause actual results to differ materially from forward-looking statements or historical 
performance: failure to obtain all regulatory approvals and meet other closing conditions to the proposed merger between F.N.B. and Yadkin, including approval 
by the shareholders of F.N.B. and Yadkin, respectively, on the expected terms and time schedule; delay in closing the merger; potential risks and challenges 
attendant to the successful conversions of core data systems; difficulties and delays in integrating the F.N.B. and Yadkin businesses or fully realizing cost savings 
and other benefits; business disruption following the Merger; changes in asset quality and credit risk; the inability to sustain revenue and earnings growth; 
changes in interest rates and capital markets; inflation; customer acceptance of F.N.B. products and services; potential difficulties encountered in expanding into a 
new and remote geographic market; customer borrowing, repayment, investment and deposit practices; customer disintermediation; the introduction, 
withdrawal, success and timing of business initiatives; competitive conditions; the inability to realize cost savings or revenues or to implement integration plans 
and other consequences associated with mergers, acquisitions and divestitures; economic conditions; and the impact, extent and timing of technological changes, 
capital management activities, and other actions of the Office of the Comptroller of the Currency, the Board of Governors of the Federal Reserve System and 
legislative and regulatory actions and reforms. F.N.B. and Yadkin do not undertake any obligation to revise these forward-looking statements or to reflect events 
or circumstances after the date of this document.

Additional Information About the Merger and Where to Find It
Communications in this document do not constitute an offer to sell or the solicitation of an offer to buy any securities or a solicitation of any vote or approval. In 
connection with the proposed merger, F.N.B. Corporation will file with the SEC a Registration Statement on Form S-4 that includes a Joint Proxy Statement of 
F.N.B. and Yadkin and a Prospectus of F.N.B., as well as other relevant documents concerning the proposed transaction. 

SHAREHOLDERS OF F.N.B. CORPORATION AND YADKIN FINANCIAL CORPORATION ARE URGED TO READ THE REGISTRATION STATEMENT AND THE JOINT PROXY 
STATEMENT/PROSPECTUS REGARDING THE PROPOSED MERGER WHEN IT BECOMES AVAILABLE AND ANY OTHER RELEVANT DOCUMENTS FILED WITH THE SEC, 
AS WELL AS ANY AMENDMENTS OR SUPPLEMENTS TO THOSE DOCUMENTS, BECAUSE THEY WILL CONTAIN IMPORTANT INFORMATION ABOUT THE PROPOSED 
MERGER. 

The Joint Proxy Statement/Prospectus and other relevant materials (when they become available), and any other documents F.N.B. and Yadkin have filed with the 
SEC, may be obtained free of charge at the SEC’s internet site, http://www.sec.gov.  Copies of the documents F.N.B. has filed with the SEC may be obtained, free 
of charge, by contacting James G. Orie, Chief Legal Officer, F.N.B. Corporation, One F.N.B. Boulevard, Hermitage, PA 16148, telephone: (724) 983-3317; and copies 
of the documents Yadkin has filed with the SEC may be obtained free of charge at Yadkin’s website at www.yadkinbank.com. 

F.N.B. and Yadkin and certain of their directors and executive officers may be deemed to be participants in the solicitation of proxies from the shareholders of 
Yadkin in connection with the merger. Information concerning such participants’ ownership of Yadkin common stock will be set forth in the Joint Proxy 
Statement/Prospectus regarding the merger when it becomes available.
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2Q16 Operating Highlights
Continued Momentum and Positive Trends (All comparisons refer to the first quarter of 2016, 
except as noted)

Operating(1) net income available to common shareholders of $46.1 million; operating 
earnings per diluted common share of $0.22

Continued revenue growth and diligent expense management

 Record total operating revenue of $208 million(1); Linked-quarter revenue growth 
achieved for fourteen straight quarters

 Positive results from previous investments made in fee-based business units; 
mortgage banking, insurance, wealth management and capital markets

Solid organic loan growth results

 Total average organic loan growth of 4.3% annualized, marks 28th consecutive linked-
quarter of total organic growth

 0.3% annualized commercial loan growth (impacted by acquired commercial loan 
sales); 9.7% annualized consumer loan growth(2)

Solid organic deposit and customer repo growth results

 Total average organic deposit and customer repo growth of 3.8% annualized; total 
average organic transaction deposit and customer repo growth of 4.3% annualized

(1) Operating results, a non-GAAP measure, refer to Appendix for GAAP to Non-GAAP Reconciliation details; (2) Includes 
Direct Installment, Indirect Installment, Residential and Consumer LOC portfolios.



6

2Q16 Operating Highlights (cont’d)
Continued Positive Trends (All comparisons refer to the first quarter of 2016, except as noted)

Solid profitability performance

 Return on average tangible assets of 1.04%(1), Return on average tangible common 
equity of 14.70%(1)

 Core net interest margin(2) of 3.35%, slightly compressed from the first quarter of 
2016.

Efficiency ratio of 55.4%, compared to 56.4% in the prior quarter and 56.0% in the year-ago 
quarter.  Second quarter 2016 reflects the seventeenth consecutive quarter below 60%

2Q16 Strategic Developments and Corporate Recognition

 On April 22, 2016, closed the acquisition on Pittsburgh area Fifth Third branches 

 Recognized as Top Workplace in Northeastern Ohio by the Cleveland Plain Dealer.

(1) Operating results, a non-GAAP measure, refer to Appendix for GAAP to Non-GAAP Reconciliation details; (2) Excluding 
accretable yield adjustments associated with acquired loan accounting
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2Q16 Financial Highlights – Quarterly Trends
Current
Quarter 

2Q16

Previous
Quarter 

1Q16

Prior-Year
Quarter

2Q15

Operating
Earnings(1)

NI available to common shareholders ($ millions) $46.1 $40.7 $38.4

Earnings per diluted common share $0.22 $0.21 $0.22

Profitability 
Performance

ROTCE(1) 14.70% 13.71% 14.72%

ROTA(1) 1.04% 1.01% 1.08%

Reported net interest margin 3.41% 3.40% 3.43%

Core net interest margin(2) 3.35% 3.38% 3.39%

Efficiency ratio 55.4% 56.4% 56.0%

Strong  
Balance Sheet

Organic Growth
Trends 

(Average,
% Annualized)(3)

Total loan growth 4.3% 8.2% 8.8%

Commercial loan growth 0.3% 11.3% 9.6%

Consumer loan growth(4) 9.7% 4.5% 7.6%

Total deposit and customer repo growth 3.8% 6.2% 7.0%

Transaction deposits and customer repo 
growth(5) 4.3% 7.9% 9.4%

(1) Non-GAAP measure, refer to Appendix for GAAP to Non-GAAP Reconciliation details; (2) Excluding accretable yield 
adjustments associated with acquired loan accounting; (3) Average, annualized linked quarter organic growth results.  
Organic growth results exclude initial balances acquired via acquisition; (4) Includes Direct Installment, Indirect Installment, 
Residential and Consumer LOC portfolios; (5) Total deposits excluding time deposits. 



14.70%
13.71%14.10%14.56%14.72%

10.12%10.48%
11.42%11.49%

2Q161Q164Q153Q152Q15

FNB

Peer Median
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Return on Average Tangible Common Equity Trends (ROATCE)

ROATCE Trends(1)

(1) Non-GAAP measure, refer to Appendix for GAAP to Non-GAAP Reconciliation details; Percentile ranking relative to peer 
median results for each period shown; Peer data per SNL Financial.

FNB % 
Ranking(1)

2Q15
100th

3Q15 
91st

4Q15
82nd

1Q16
91st

1Q16 = 
Acquisition of 

Metro Bancorp 
Mid-Quarter
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Second Quarter 2016
Financial Results
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Asset Quality Results(1)

$ in Thousands 2Q16 1Q16 2Q15 2Q16 Highlights

NPL’s+OREO/Total loans and 
leases+OREO

1.15% 1.18% 1.05%
 Increased delinquency relates 

primarily to loans 30 days past due.

 Second quarter provision levels 
reflect strong originated loan 
growth during the quarter.  

 The reserve levels remained stable 
during the quarter reflecting 
continued appropriate provisioning.

Delinquency 1.02% 0.93% 0.86%

Provision for credit losses(2) $16,640 $11,768 $8,864

Net charge-offs (NCO’s)(2) $10,071 $5,980 $6,222

NCO’s/Total average loans and 
leases(2) 0.28% 0.18% 0.22%

NCO’s/Total average originated 
loans and leases

0.35% 0.21% 0.23%

Allowance for credit losses/ 
Total originated loans and leases

1.26% 1.26% 1.21%

Allowance for credit losses/
Total non-performing loans and 
leases

169.9% 170.4% 181.8%

(1) Metrics shown are originated portfolio metrics unless noted as a total portfolio metric. “Originated portfolio” or 
“Originated loans” excludes loans acquired at fair value and accounted for in accordance with ASC 805 (effective January 
1, 2009), as the risk of credit loss has been considered by virtue of the Corporation’s estimate of fair value.

(2) Total portfolio metric
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Asset Quality Trends

Peer data per SNL Financial, refer to Appendix for peer listing; (1) Metrics shown are originated portfolio. “Originated 
portfolio” or “Originated loans” excludes loans acquired at fair value and accounted for in accordance with ASC 805 (effective 
January 1, 2009), as the risk of credit loss has been considered by virtue of the Corporation’s estimate of fair value; (2) Based 
on balances at period-end for each period presented; (3) Full year or annualized results.

NCO’s Originated Loans and Leases/
Total Originated Loans and Leases(1)(3)

NPL’s+OREO/
Total Originated Loans and Leases + OREO(1)(2)

1.60%
1.44%

1.13%
0.99%

1.18% 1.15%

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

2012 2013 2014 2015 1Q16 2Q16

FNB Peer Group Median

0.41%

0.28%

0.24%
0.23%

0.21%

0.35%

0.00%

0.05%

0.10%

0.15%

0.20%

0.25%

0.30%

0.35%

0.40%

0.45%

0.50%

FY 2012 FY 2013 FY 2014 FY 2015 1Q16 2Q16

FNB Peer Group Median
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Balance Sheet Highlights – Quarterly Averages

(1) Linked-quarter growth, organic growth % is annualized and represents total growth; (2) Includes Direct Installment, Indirect 
Installment, Residential and Consumer LOC portfolios; (3) Excludes time deposits; (4) Period-end as of June 30, 2016

Average Balances, $ in 
Millions

2Q16
Organic  

Growth(1)

2Q16 HighlightsBalance $ %

Securities $4,026 - -
 Continued high-quality balance sheet 

growth, including solid organic growth

 Total organic loan growth supported 
by strong origination volume in June 
and good performance in the 
consumer portfolio.  Average 
commercial organic loan growth was 
impacted by the sale of acquired 
commercial loans in March and June

 Strengthened funding mix

 Transaction deposits and customer repos 
represent 83% of total deposits and 
customer repos agreements(4)

 Loans to deposits and customer repos 
ratio of 92%(4).  

Total loans $14,345 $149.7 4.3%

Commercial loans $8,541 $5.6 0.3%

Consumer loans(2) $5,749 $133.3 9.7%

Earning assets $18,496 - -

Total deposits and customer 
repos $15,972 $149.1 3.8%

Transaction deposits and 
customer repos(3) $13,295 $140.0 4.3%

Time deposits $2,677 $9.1 1.4%



$51.2 $43.5 $42.6 $41.0 $39.7 

$157.2 

$142.8 
$129.4 $127.2 $125.6 

2Q161Q164Q153Q152Q15

Operating Non-Interest Income Net Interest Income
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Total Operating Revenue Growth

(1) In millions, FTE basis for net interest income.  Net interest income on FTE basis, a  non-GAAP measure, refer to Appendix for 
GAAP to Non-GAAP Reconciliation details.

Total Operating Revenue

 2Q16 record total revenue of $208.3 million reflects $43.0 million or 26.0% year-over-year growth

 Growth in net interest income compared to the year-ago quarter was $31.6 million, or 25.2%, reflecting solid 
organic loan and deposit growth, the Metro Bancorp acquisition and the Bank of America and Fifth Third 
branch acquisitions.

 Core non-interest income was an all-time high and increased 29.0% compared to the year-ago quarter, 
reflecting the benefit of investments made in fee-based businesses, particularly mortgage banking, wealth 
management, and capital markets activities, which mitigated continued net interest margin pressure due to an 
extended low-rate environment.

$168.2 $172.0 $186.3
$165.3

$208.3
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Net Interest Margin Trends(1)

Net Interest Income / Net Interest Margin

 Second quarter 2016 net interest income increased $14.3 million, or 10.0% linked-quarter, 
reflecting solid organic loan and deposit growth, a full quarter of Metro acquired balances and 
partial benefit from the Fifth Third balances added in April.

 2Q16 core net interest margin(2) of 3.35% declined 3 bps from 1Q16 due to the continued low rate 
environment which has impacted both origination yields and reinvestment rates on securities.

(1) In millions, FTE basis (2) Core net interest margin excluding accretable yield adjustments associated with acquired loan 
accounting

3.35%3.38%3.35%3.38%3.39%

0.06%0.02%0.03%0.01%0.04%

3.41%
3.40%

3.38%
3.39%3.43%

2Q161Q164Q153Q152Q15

Core Net Interest Margin Accretable Yield Benefit



55%
56%56%

57%
59%

64%
66%65%

64%

2Q161Q16201520142013

FNB

Peer Median
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Efficiency Ratio Trends
FNB Efficiency Ratio Relative to Peers

 FNB’s efficiency ratio continues to trend favorably relative to peers

 Upper quartile results

 2Q16 marks 17th consecutive quarter with an efficiency ratio under 60%

(1) Percentile ranking relative to peer median results for each period shown; Peer data per SNL Financial.

FNB % 
Ranking(1)

2012
78th

2013
83rd

2014
87th

2015
87th

1Q16
83rd
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Non-Interest Income

$ in Thousands 2Q16 1Q16 2Q15

% 
Change
2Q16-
1Q16

% 
Change 
2Q16-
2Q15 2Q16 Highlights

Service charges $26,396 $21,276 $17,514 24.1% 50.7%

 Second quarter 2016 non-

interest income was an all-time 

high supported by diverse fee 

income sources and benefit from 

the Metro & 5/3 branch 

acquisitions.

 Wealth Management 

performance was solid, with 

trust income results reflecting 

organic growth through 

successful cross-selling efforts.

 Positive results continued from 

investments made in mortgage 

banking and capital markets.

Trust income 5,405 5,282 5,432 2.3% (0.5%)

Insurance commissions and fees 4,105 4,921 3,559 (16.6%) 15.4%

Securities commissions 3,622 3,374 3,597 7.4% 0.7%

Mortgage banking 2,753 1,595 2,516 72.6% 9.4%

Gain on sale of securities 226 71 14

Other 8,904 7,083 7,120 25.7% 25.1%

Total non-interest income excluding TPS 
redemption

51,411 43,602 39,572 17.9% 29.9%

Gain on redemption of TPS 2,442

Total non-interest income 51,411 46,044 39,752 11.7% 29.3%
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Non-Interest Expense

$ in Thousands 2Q16 1Q16 2Q15

% 
Change
2Q16-
1Q16

% 
Change 
2Q16-
2Q15 2Q16 Highlights

Salaries and employee benefits $61,329 $56,425 $50,431 8.7% 21.6%
 The linked-quarter increase in 

non-interest expense was largely 
due to additional costs related to 
the Metro Bancorp and Fifth 
Third branch acquisitions

 The year-over-year increase in 
total non-interest expense 
includes the additional operating 
costs associated with the Metro 
Bancorp acquisition, Bank of 
America branches and Fifth Third 
branches. 

 The efficiency ratio was 55.4% in 
the second quarter, and was the 
17th consecutive quarter under 
60%

Occupancy and equipment 20,207 17,822 16,170 13.4% 25.0%

FDIC insurance 5,103 3,968 2,783 28.6% 83.4%

Amortization of intangibles 3,388 2,649 1,999 27.9% 69.5%

Other real estate owned 172 1,409 1,580 -87.8% -89.1%

Other 28,879 26,850 23,165 -1.9% -24.7%

Non-interest expense before 
acquisition expense items 119,078 109,123 96,128 9.1% 23.9%

Merger, acquisition & severance expense 10,551 24,940 371

Impairment charge on other assets 2,585

Total non-interest expense 129,629 136,648 96,499 -5.1% 34.3%

Efficiency ratio 55.4% 56.4% 56.0%
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Capital and Tangible Book Value

Tangible Common Equity Ratio Tangible Book Value Per Share

June 30, 2015 March 31, 2016 June 30, 2016

 FNB capital ratios continued to exceed federal bank regulatory agency “well capitalized” thresholds.

$6.22 

$6.36 6.40

Tangible Book Value

6.93% 6.93%

6.68%

Tangible Common Equity



19

Appendix
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Regional Peer Group Listing

Ticker Institution Ticker Institution

ASB Associated Bancorp PVTB Private Bancorp, Inc.

BXS Bancorp South SBNY Signature Bank

CBSH Commerce Bancshares, Inc. SNV Synovus Financial Corp.

FCF First Commonwealth TCB TCF Financial Corp.

FHN First Horizon National Corp. TRMK Trustmark Corp.

FMER First Merit UMBF UMB Financial Corp.

FMBI First Midwest Bancorp UBSI United Bankshares

FULT Fulton Financial Corp VLY Valley National Bancorp

HBHC Hancock Holding Company WBS Webster Financial 
Corporation

MBFI MB Financial Inc. WSBC WesBanco, Inc.

NWBI Northwest Bancshares, Inc. WTFC Wintrust Financial 
Corporation

ONB Old National Bancorp
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GAAP to Non-GAAP Reconciliation
Operating Return on Average Tangible Common Equity

Operating Return on Average Tangible Assets

June 30, 2016 March 31, 2016 December 31, 2015 September 30, 2015 June 30, 2015

Operating net income

Net income available to common shareholders 39,290$                24,122$                 37,111$                 38,043$                 38,121$                

Add: Merger, acquisition and severance costs, net of tax 10,551                  24,940                   1,350                     1,312                     371                       

Add: Tax benefit of merger costs (3,693)                   (8,411)                    (360)                       (459)                       (130)                      

Operating net income available to common shareholders 46,148$                40,651$                 38,102$                 38,896$                 38,362$                

Operating diluted earnings per share

Diluted earnings per common share 0.19$                    0.12$                     0.21$                     0.22$                     0.22$                    

Add: Merger, acquisition and severance costs, net of tax 0.05                      0.13                       0.01                       0.00                       0.00                      

Add: Tax benefit of merger costs (0.02)                     (0.04)                      (0.00)                      (0.00)                      (0.00)                     

Operating diluted earnings per common share 0.22$                    0.21$                     0.22$                     0.22$                     0.22$                    

Operating return on average tangible common equity

Operating net income avail to common shareholders (annualized) 185,606$               163,925$                151,174$                154,312$                153,870$               

Amortization of intangibles, net of tax (annualized) 10,551                  8,404                     6,965                     6,711                     6,751                    

196,157$               172,329$                158,139$                161,023$                160,621$               

Average shareholders' common equity 2,425,345$            2,222,835$             1,992,710$             1,975,162$             1,959,143$            

Less: Average intangible assets 1,090,542              965,594                 870,843                 869,110                 868,133                

Average tangible common equity 1,334,802$            1,257,240$             1,121,865$             1,106,052$             1,091,010$            

Operating return on average tangible common equity 14.70% 13.71% 14.10% 14.56% 14.72%

Operating return on average tangible assets

Operating net income (annualized) 193,691$               172,010$                159,149$                162,287$                161,933$               

Amortization of intangibles, net of tax (annualized) 10,551                  8,404                     6,965                     6,711                     6,751                    

204,242$               180,414$                166,114$                168,998$                168,684$               

Average total assets 20,780,413$          18,916,639$           17,076,285$           16,732,310$           16,457,166$          

Less: Average intangible assets 1,090,542              965,595                 870,843                 869,110                 868,133                

Average tangible assets 19,689,871$          17,951,044$           16,205,441$           15,863,200$           15,589,034$          

Operating return on average tangible assets 1.04% 1.01% 1.03% 1.07% 1.08%

For the Quarter Ended
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GAAP to Non-GAAP Reconciliation
Total Operating Revenue

June 30, 2016 March 31, 2016 December 31, 2015 September 30, 2015 June 30, 2015

Total Revenue

Net Interest Income (FTE) 157,160$                   142,817$                   129,430$                   127,151$                   125,572$                   

Non-Interest Income 51,411                       46,044                       43,117                       41,359                       39,752                       

Less: Non-Operating Adjustments

Gain on redemption of TPS -                                 (2,442)                        -                                 -                                 -                                 

Gain (Loss) on Sale of Securities (226)                           (71)                             (503)                           (314)                           (14)                             

Total Operating Revenue 208,344$                   186,348$                   172,044$                   168,197$                   165,310$                   

For the Quarter Ended


