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First-Quarter 2017 Investor Call

“Momentum continued across all businesses 
in the first quarter.”

“Core sales up 14%, core net income up 20%, and 
core EPS up 39%, year over year.”

April 25, 2017
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Forward-Looking and Cautionary Statements
This document contains "forward-looking statements" – that is, statements related to future events that by their nature address matters that are, to different degrees, uncertain. These 
forward-looking statements relate to, among other things, the company’s future operating performance, the company's share of new and existing markets, the company's revenue and 
earnings growth rates, the company’s ability to innovate and commercialize new products, and the company’s implementation of cost-reduction initiatives and measures to improve pricing, 
including the optimization of the company’s manufacturing capacity. 

In this context, forward-looking statements often contain words such as “will,” “believe,” “anticipate,” “expect,” “intend,” “plan,” “seek,” “see,” “would,” and “target”. Although the company 
believes that these forward-looking statements are based upon reasonable assumptions regarding, among other things, current estimates and forecasts, general economic conditions, its 
knowledge of its business, and key performance indicators that impact the company, actual results could differ materially. The company does not undertake to update forward-looking 
statements. Some of the risks, uncertainties and other factors that could cause actual results to differ materially from those expressed in or implied by the forward-looking statements 
include, but are not limited to: 
• global business, financial, economic and political conditions;

• tariffs and import duties;

• currency fluctuations between the U.S. dollar and other currencies, primarily the Japanese yen, New Taiwan dollar, euro, Chinese renminbi and South Korean won;

• product demand and industry capacity;

• competitive products and pricing;

• availability and costs of critical components and materials;

• new product development and commercialization;

• order activity and demand from major customers;

• the amount and timing of our cash flows and earnings and other conditions, which may affect our ability to pay our quarterly dividend at the planned level or to repurchase shares at planned levels;

• possible disruption in commercial activities due to terrorist activity, cyber-attack, armed conflict, political or financial instability, natural disasters, or major health concerns;

• unanticipated disruption to equipment, facilities, IT systems or operations;

• effect of regulatory and legal developments;

• ability to pace capital spending to anticipated levels of customer demand;

• rate of technology change;

• ability to enforce patents and protect intellectual property and trade secrets;

• adverse litigation;

• product and components performance issues;

• retention of key personnel;

• customer ability, most notably in the Display Technologies segment, to maintain profitable operations and obtain financing to fund their ongoing operations and manufacturing expansions and pay their receivables when due;

• loss of significant customers;

• changes in tax laws and regulations;

• the potential impact of legislation, government regulations, and other government action and investigations.

For a complete listing of risks and other factors, please reference the risk factors and forward-looking statements described in the annual reports on Form 10-K and quarterly reports on 
Form 10-Q.

.

© 2017 Corning Incorporated               .

.

3Investor Relations

Use of Non-GAAP Financial Information
Corning has included non-GAAP financial measures in this presentation to supplement Corning’s consolidated financial statements presented on a 

GAAP basis. Definitions of these non-GAAP financial measures and reconciliations of these non-GAAP financial measures to the most directly 

comparable GAAP financial measures can be found on the company’s website by going to the Investor Relations page and clicking “Financial 

Highlights” under the “Performance” tab. 

These core performance measures are not calculated in accordance with GAAP and may not be comparable to similarly-titled measures of other 

companies, due to differences in methods of calculation and excluded items. Core net sales, Core equity earnings of affiliated companies and Core 

earnings should be considered in addition to, and not as a substitute for, the company’s net sales, equity earnings of affiliated companies and net 

income, as well as other measures of financial performance and liquidity reported in accordance with U.S. generally accepted accounting 

principles. Our management uses non-GAAP measures to analyze financial performance without the impact of items that are driven by general 

economic conditions and events that do not reflect the underlying fundamentals and trends in the company’s operations. Specifically, Corning’s non-

GAAP financial measures are adjusted to exclude the impact of changes in the Japanese yen and Korean won foreign exchange rates, as well as other 

items that do not reflect ongoing operations of the company. Corning does not forecast the movement of the Japanese yen against the U.S. dollar, or 

other items that do not reflect ongoing operations. As a result, the company is unable to provide guidance on a GAAP basis, and instead utilizes non-

GAAP measures that exclude those items. 

We believe that providing these non-GAAP financial measures in addition to the related GAAP measures provides investors with greater transparency to 

the information used by Corning’s management in its financial and operational decision-making and allows investors to see Corning’s results “through 

the eyes of management”. We also believe that providing this information better enables investors to understand Corning’s operating performance and 

to evaluate the efficacy of the methodology and information used by management to evaluate and measure such performance.
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Focus Portfolio and Utilize Financial Strength

• Focus Portfolio: Deliver strong financial performance and capital stewardship
– Improve ROIC

– Create new sales and profit streams

– Seek upside for cash distributions, e.g., potential transactions outside focus areas

• Utilize Financial Strength:  Deploy $26-$30B in cash through 2019
– Deliver >$12.5B to shareholders including >10% annual dividend increases

– Invest ~$10B in our growth and sustained leadership

– Target Debt/EBITDA* ≈ 2x (i.e., BBB+ rating)

Leadership Priorities through 2019

* Adjusted debt to adjusted EBITDA, see Corning.com website for definition 

Entering Year Two of Framework:
• On track to deliver 2017 objectives and overall Framework goals

• Strategic and financial benefits of cohesive and focused portfolio even more apparent 
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Focus >80% of resources on opportunities that leverage 
capabilities from at least two of three columns

Higher Success Rate, Lower Costs, Delighted Customers
Focused and Cohesive Portfolio
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Impacted by FX Hedge Accounting

• Recorded unrealized, non-cash, after-tax loss in Q1 2017 of $326M on 
mark to market of hedge contracts, largely due to Yen strengthening in 
period

– Yen hedges mitigate impact of FX fluctuations on earnings and cash flow 

– Hedge contracts settled in any given quarter substantially offset the change in 
Display’s earnings and cash flow due specifically to Yen fluctuations

Q1 GAAP Earnings 
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Very Strong Quarter | Sales Up 14% | Net Income up 20% | EPS Up 39% YoY

$ in millions, except EPS Q1 2017 Q4 2016 Q1 2016

Core Sales(1)(2) $2,485 $2,551 $2,171

Core Gross Margin(1)(2) $1,050 $1,094 $885

Gross Margin % 42% 43% 41%

Core SG&A(1)(2) $332 $350 $309

% of Sales 13% 14% 14%

Core RD&E(1)(2) $200 $173 $191

% of Sales 8% 7% 9%

Core Gross Equity Earnings(1)(2) $8 $112 $62

Core Net Profit Before Taxes (NPBT)(1)(2) $497 $642 $396

Core Earnings(1)(2) $407 $534 $340

Core EPS(1)(2) $0.39 $0.50 $0.28

Weighted Average Shares Outstanding 1,051 1,067 1,226

Q1 Core(1)(2) Performance 

(1) This is a non-GAAP measure. Definitions and reconciliations are provided on our website.
(2) Figure includes change to constant-currency basis, a non-GAAP measure. 
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Q1 2017 Results In Line with Expectations

$ in millions

Q1 
2017

Q4 
2016

QoQ % 
Chng

Q1 
2016

YoY % 
Chng

Core Sales(1)(2) $846 $904 -6% $829 2%

Core Earnings(1)(2) $256 $276 -7% $223 15%

Highlights

• Corning Q1 2017 volume tracked with market, up 
mid-teens year over year, and down low-single 
digits sequentially

• Q1 2017 LCD glass prices met expectations, 
declining moderately, equaling the best first 
quarter decline in six years

• Supply chain inventory believed to have exited 
quarter at healthy level; panel maker inventories 
remained lean

(1) This is a non-GAAP measure. Definitions and reconciliations are provided on our website.
(2) Figure includes change to constant-currency basis, a non-GAAP measures. 

Display Technologies
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Expect 2017 Glass Price Decline About 10% or Possibly Better

2017 Market Expectations
Growth 

Contribution

TV units up 0-1% ~0–1%

TV screen size up >1.5” ~4-5%

IT and small Flat

Total LCD Glass Area Growth at Retail ~ 4-6% 

Value Chain Inventory Change --

LCD Glass Market Up mid-single-digits

Outlook

• Q2 2017 market and Corning glass 
volume expected to be up low-single 
digits sequentially

• Q2 2017 glass price decline expected to 
be substantially less than Q1

• Corning glass demand expected to be up 
mid-single digits in 2017, in line with LCD 
glass market

• Expect overall favorable pricing 
environment in 2017, with prices declining 
about 10%, or possibly better

Display Technologies
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Q1 2017 Sales Grew 34% YoY

$ in millions

Q1 
2017

Q4 
2016

QoQ
% 

Chng

Q1 
2016

YoY %
Chng

Carrier Sales $623 $619 1% $474 31%

Enterprise Sales $195 $200 -3% 135 44%

Total Segment 
Sales

$818 $819 -- $609 34%

Core Earnings(1) $93 $87 7% $26 258%

Highlights

• Q1 2017 year-over-year sales up 34%

• Even excluding effect of last year’s software 
implementation issue, sales grew mid-teens in 
both carrier and enterprise

• Strong growth in North America fiber-to-the-home 
market

Outlook

• Q2 2017 sales growth expected to be up 
approximately 10% year-over-year

• Full-year 2017 sales expected to be up low-teens 
year over year

(1) These are non-GAAP measures. Definitions and reconciliations are provided on our website.

Optical Communications
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Q1 2017 Sales Ahead of Expectations

$ in millions

Q1 
2017

Q4 
2016

QoQ % 
Chng

Q1 
2016

YoY %
Chng

Auto Sales $158 $151 5% $139 14%

Diesel Sales $117 $94 24% $125 -6%

Total Segment 
Sales

$275 $245 12% $264 4%

Core Earnings(1) $37 $27 37% $37 --

Highlights

• Auto sales rose 14% year over year, driven by 
light-duty substrates, as auto demand worldwide 
remained strong

• Heavy-duty diesel truck market remains weak

Outlook

• Q2 2017 sales expected to be consistent year
over year

• Full-year 2017 sales expected to consistent-to-
up-slightly year over year, with GPF sales to 
begin in 2H

(1) These are non-GAAP measures. Definitions and reconciliations are provided on our website.

Environmental Technologies
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Q1 2017 Sales Up 32% YoY on Strength of Corning® Gorilla® Glass

$ in millions

Q1 
2017

Q4 
2016

QoQ % 
Chng

Q1 
2016

YoY %
Chng

Sales(1)(2) $300 $336 -11% $227 32%

Core Earnings(1)(2) $48 $65 -26% $32 50%

Highlights

• Strong Gorilla Glass volume again in Q1 2017

• Q1 2017 year-over-year sales and profitability 
boosted by rapid adoption of Corning® Gorilla®

Glass 5

Outlook

• Q2 2017 sales growth expected to be in the high-
teens year over year

• Extent of full-year 2017 growth dependent on 
timing and extent of customer deployment of 
Gorilla Glass 5 and other Corning innovations

(1) This is a non-GAAP measure. Definitions and reconciliations are provided on our website.
(2) Figure includes change to constant-currency basis, a non-GAAP measures. 

Specialty Materials
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Q1 2017 Sales Up 3% YoY, Ahead of Expectations

$ in millions

Q1 
2017

Q4 
2016

QoQ % 
Chng

Q1 
2016

YoY %
Chng

Sales $210 $206 2% $204 3%

Core Earnings(1) $20 $17 18% $18 11%

Highlights

• Sales and net income were up year over year for 
Q1 2017

Outlook

• Q2 and full-year 2017 sales expected to be up in 
the low-single digits year over year

(1) These are non-GAAP measures. Definitions and reconciliations are provided on our website.

Life Sciences
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Expect Strong Q2 2017 with YoY Sales and EPS Growth

Q2 2017

Core Gross Margin(1) 42-43% of sales

SG&A ~14% of sales

RD&E ~8% of sales

Other Income / Other Expense ~$25-35M net expense

Gross Equity Earnings ~$10-20M (pretax)

Tax Rate ~17-18%

Full-Year 2017

Gross Equity Earnings ~$150M (pretax)

Tax Rate ~17-18%

Capex ~$1.5B

(1) Corning does not forecast the movement of the Japanese yen against the U.S. dollar or other items that do not reflect ongoing
operations. As a result, the company is unable to provide guidance on a GAAP basis. 

Outlook
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Utilize Financial Strength

2016-2019 Capital Allocation Model

(1) In June 2016, Corning updated its Strategy and Capital Allocation Framework to reflect the 
realignment of its interest in Dow Corning:  eliminating ~$800M in dividends; adding $4.8B in cash; 
raising Total Funds Available to $26-30B; and increasing shareholder returns to more than $12.5B
(2) Adjusted debt to adjusted EBITDA, see Corning.com website for definitions
(3) Total Funds Available range assumes benefits/risks of current hedge ratio through 2022

Sources

Total Funds 
Available(1)(3)

$26-30B+

Uses

Cash Flow from Ops
(before RD&E investment)

$13-16B(1)

Existing cash
at year end 2015

$4.6B

Target Debt/EBITDA(2) ≈ 2x 
$4-5B

Potential Transactions
$4.8B(1) + $?B

RD&E (after-tax)  
~$2B

Capital Expenditures
$6-7B

M&A
$1-3B

G
ro

w
th

S
ha

re
ho

ld
er

s

Global Cash Target Level
~$2BC

as
h

Expand share repurchase 
program

+ 
Increase dividend per 

share by low-double-digit 
rate annually

>$12.5B
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Q&A Session
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Corning's Upcoming Investor Events

April 27, 2017 Annual Meeting of Shareholders Corning, New York

June 1, 2017 Bernstein’s Annual Strategic Decision Conference New York

June 16, 2017 Investor Day New York
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