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Safe Harbor Statement
These materials include projections and other forward-looking statements. These 
statements are based on the current expectations of Garmin Ltd. and are naturally 
subject to uncertainty and changes in circumstances. Forward-looking statements 
include, without limitation, statements containing words such as "proposed" and 
“intends” or “intended” and "expects" or "expected." Any statements regarding 
Garmin’s revenue, GAAP and pro forma estimated earnings and EPS, and tax rate 
for fiscal 2016, Garmin’s expected segment revenue growth rates, margins, 
currency movements, expenses, pricing, new products to be introduced in 2016 
and Garmin’s plans and objectives are forward-looking statements. By their 
nature, forward-looking statements involve risk and uncertainty because they 
relate to events and depend on circumstances that will occur in the future. There 
are a number of factors that could cause actual results and developments to differ 
materially from those expressed or implied by such forward-looking statements. 
Other unknown or unpredictable factors could cause actual results to differ 
materially from those in the forward-looking statements. These factors include 
those discussed or identified in the filing by Garmin Ltd. with the U.S. Securities 
and Exchange Commission in its Annual Report on Form 10-K.  Garmin Ltd. does 
not undertake any obligation to update publicly or revise forward-looking 
statements, whether as a result of new information, future events or otherwise, 
except to the extent legally required.
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Business Update

Cliff Pemble
President and CEO
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1st Quarter Financial Review 

• Consolidated revenue of $624 million, up 7%

• Outdoor, fitness, aviation and marine segments combined 
grew 17% and contributed 69% of total revenue

• Gross and operating margin of 54.5% and 16.6%, 
respectively

• GAAP and pro forma EPS of $0.46 and $0.49,respectively

• Maintaining 2016 guidance
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Fitness
1st Quarter Business Review
• Revenue growth of 9%; strong demand for products 

with Garmin Elevate™ wrist heart rate technology

• Gross and operating margin of 51% and 12%, 
respectively

Market/Product Update
• vívoactive® HR and vívofit® 3 are shipping

• Launched our Beat Yesterday spring advertising 
campaign
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Outdoor
1st Quarter Business Review

• Revenue growth of 33%

• Strong demand for the fēnix® line of products

• Gross and operating margins declined slightly, 
but remain strong at 61% and 29%, 
respectively

Market/Product Update

• Launched Approach® S20, G10, and 
TruSwing™ bringing excitement back into golf

• Completed the DeLorme acquisition and will 
see full quarter of sales contribution in Q2
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Marine
1st Quarter Business Review
• Strong revenue growth of 29%

• Gross and operating margin of 53% 
and 12%, respectively

• Strong demand for chart plotters and 
new fish finders

Market/Product Update
• Introduction of the GPSMap® 

8400/8600 large screen chartplotters
• Innovative Quickdraw™ Contours 

feature creates HD maps while on the 
water
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Aviation
1st Quarter Business Review
• Revenue growth of 8%
• Gross margin and operating margin remain strong at 74% and 29%, respectively
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Market/Product Update
• Providing avionics for AirEvac and the US Forest Service

• Launched the GTX 3X5 line of integrated ADS-B solutions

• Supporting OEM partners in the completion of aircraft/helicopter certifications 
and system enhancements



Auto
1st Quarter Business Review
• Revenue declined 11%, consistent 

with PND market contractions; 
further impacted by additional 
revenue deferrals

• Gross and operating margins 
declined to 44% and 9%, 
respectively

• PND global market share remains 
strong

Market/Product Update
• Shipped the Garmin Drive™ line of 

PNDs, offering feature rich driver 
assistance to our customers

• Delivered navigation application for 
the Mercedes-Benz* E-class

9 *Mercedes-Benz is a registered trademark of Daimler AG



Financial Update

Doug Boessen
CFO and Treasurer
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Q1 Income Statement

Q1 2016 Q1 2015
($ Millions) Actual Actual Change
Revenue $624 $585 7%
Gross Profit 340 344 (1%)

Gross Margin % 54.5% 58.8% (430 bps)

Total Operating Expense 236 232 2%
Operating Income 104 112 (7%)

Operating Margin % 16.6% 19.1% (250 bps)

Other Income(Expense) 4 (36)
Income Tax 20 9
Net Income (GAAP) 88 67 31%
Net Income ProForma 92 106 (13%)

EPS (GAAP) $0.46 $0.35 31%
EPS ProForma $0.49 $0.55 (11%)
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Q1 Revenue

($ M) Q1 2016 Q1 2015 Change
Auto $196 $219 (11%)
Outdoor 97 73 33%
Fitness 142 131 9%
Aviation 106 98 8%
Marine 83 64 29%
Total $624 $585 7%

Revenue by Segment

Action camera related net sales for the 13-weeks ended March 28, 2015 have been recast from the Outdoor segment to the Auto segment 
to conform to the current year presentation.
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Action camera related operating results for the 13-weeks ended March 28, 2015 have been recast from the Outdoor segment to the Auto segment to 
conform to the current year presentation.13
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Balance Sheet / Cash Flow
Balance Sheet
• Ended quarter with about $2.3 billion of cash and marketable securities

• Accounts receivable declined as expected following the seasonally strong 
fourth quarter

• Inventory balance increased on a sequential and a year-over-year basis due to 
new lines of product and preparation for the seasonally strong second quarter

Cash Flow
• Generated $115 million of free cash flow in Q1 2016

• Repurchased approximately $20 million in company stock in Q1 2016; 
repurchase authorization remains in effect and management intends to 
continue repurchasing in 2016 depending upon business and market conditions
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Pro Forma net income (earnings) per share

Management believes that net income per share before the impact of foreign currency translation gain or loss and 
income tax adjustments that materially impact the effective tax rate, as discussed below, is an important measure.  
The majority of the Company’s consolidated foreign currency gain or loss result from balances involving the Euro 
and the Taiwan Dollar and from the exchange rate impact of the significant cash and marketable securities, 
receivables and payables held in a currency other than the functional currency at one of the Company’s 
subsidiaries.  However, there is minimal cash impact from such foreign currency gain or loss.  The Company’s 
income tax expense is periodically impacted by material net releases of reserves primarily related to completion of 
audits and/or the expiration of statutes effecting prior periods. Thus, reported income tax expense is not reflective of 
the income tax expense that is incurred related to the current period earnings.  The net release of other uncertain 
tax position reserves, amounting to approximately $3.8 million and $5.3 million in first quarter 2016 and 2015, 
respectively, have not been included as pro forma adjustments in the following presentation of pro forma net income 
as such amounts have been considered immaterial, tend to be more recurring in nature and are comparable 
between periods. Accordingly, earnings per share before the impact of foreign currency translation gain or loss and 
income tax adjustments that materially impact the effective tax rate permits a consistent comparison of the 
Company’s operating performance between periods. 

18



Pro Forma Net Income

Note:  Tax effects are based on respective periods’ normalized effective tax rate.
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13-Weeks Ended
Mar 26, Mar 28,

2016 2015

Net Income (GAAP) $88,092 $66,793
Foreign currency loss, net of tax effects $3,963 $38,801
Net income (Pro Forma) $92,055 $105,594

Net income per share (GAAP):
   Basic $0.46 $0.35
   Diluted $0.46 $0.35

Net income per share (Pro Forma):
   Basic $0.49 $0.55
   Diluted $0.49 $0.55

Weighted average common shares outstanding:
   Basic 189,497    191,762    
   Diluted (GAAP) 189,651    192,341    

Garmin Ltd. And Subsidiaries
Net income per share (Pro Forma)

(in thousands, except per share information)



Free Cash Flow

Management believes that free cash flow is an important financial measure because it 
represents the amount of cash provided by operations that is available for investing and 
defines it as operating cash flow plus non-recurring cash payments associated with our 
inter-company restructuring less capital expenditures for property and equipment.
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13-Weeks Ended
Mar 26, Mar 28,

2016 2015
(in thousands)
Net cash provided by operating activities $129,387 $81,655
Less: purchases of property and equipment ($13,908) ($18,143)
Free Cash Flow $115,479 $63,512

(in thousands)
Free Cash Flow

Garmin Ltd. And Subsidiaries


