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2016 Macro-economic operating environment
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Global market overview

2017 Global real estate outlook

Notes:
• Source: JLL Research, January 2017
• Leasing, vacancy, rental and capital value projections relate to the office sector

 Slow global economic growth; 3% estimated GDP 
growth weakest since 2006

 Political uncertainty causes ‘wait and see’ approach in 
U.S.

 December Fed rate hike causes few ripples

 Brexit negotiations continue to erode sentiment and 
investment volumes in the UK 

 Positive but slow Eurozone recovery

 Balanced conditions across Asia Pacific despite slowing 
growth in China

Full-year outlook  Late cycle momentum continues into 2017 despite 
uncertain economic conditions related to political 
environment

 Global office fundamentals remain resilient

 Robust global investment volumes expected, driven 
by capital seeking real estate exposure

 Stable global leasing volumes anticipated with 
continued low vacancy rates and slowing rental rate 
growth



Consolidated Q4 and full-year 2016 financial results
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Notes:  
• Refer to pages 24-27 for definitions and reconciliations of non-GAAP financial measures 
• Annuity Revenue defined as Property & Facility Management, 50% of Leasing, Project & Development Services, Advisory & Consulting and LaSalle Advisory Fee Revenue

 Diversified double-digit Real Estate Services revenue 
growth in all geographic segments

 Leasing and Capital Markets contributed full-year 
growth despite market volume declines 

 Property & Facility Management and Project & 
Development Services revenue growth largely 
driven by recent acquisitions 

 Adjusted EBITDA Margin performance reflects: 

 Decreased LaSalle equity earnings 

 Accelerated annuity business growth at lower 
margins and slowdown in UK transaction market

 Increased technology and people investments

 Completed 28 acquisitions in 2016, with Integral 
being the largest

Q4 Highlights

Full-year 2016 Highlights

$286M
Adjusted 
EBITDA

$3.95
Adjusted 
diluted  
EPS

$1.8B
Fee 
revenue

$658M
Adjusted 
EBITDA

$8.13
Adjusted 
diluted 
EPS

$5.8B
Fee 
revenue



Notes:
• Capital Markets & Hotels revenue includes both “gross” and “fee” presentation, with the difference between the two amounts representing net non-cash activity associated with 

mortgage servicing rights and mortgage banking derivatives, which is also excluded from our calculation of adjusted operating income, adjusted EBITDA and adjusted diluted 
earnings per share

• Refer to pages 24-27 for definitions and reconciliations of non-GAAP financial measures 

Q4 2016 Real Estate Services revenue 
($ in millions; % change in local currency over QTD Q4 2015)
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Leasing 391$       4% 97$         1% 87$         1% 575$       3%
Capital Markets & 
Hotels - Fee 124$       17% 142$       (12%) 55$         8% 321$       0%

Gross Revenue 145$            38% 142$            (12%) 55$              8% 342$            7%
Property & Facility
Management - Fee 171$       10% 167$       n.m. 132$       16% 469$       49%

Gross Revenue 217$            6% 204$            n.m. 183$            24% 603$            46%
Project & Development 
Services - Fee 105$       30% 62$         11% 31$         47% 198$       26%

Gross Revenue 106$            29% 181$            19% 64$              98% 352$            31%
Advisory,
Consulting & Other 60$         36% 81$         4% 46$         4% 186$       12%
Total RES Operating 
Fee Revenue 850$       12% 548$       24% 351$       11% 1,749$    16%

Total Revenue 918$            13% 704$            28% 436$            20% 2,058$         20%

Americas EMEA Asia Pacific Total RES



Full-Year 2016 Real Estate Services revenue 
($ in millions; % change in local currency over YTD 2015)
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Notes:
• Capital Markets & Hotels revenue includes both “gross” and “fee” presentation, with the difference between the two amounts representing net non-cash activity associated with 

mortgage servicing rights and mortgage banking derivatives, which is also excluded from our calculation of adjusted operating income, adjusted EBITDA and adjusted diluted 
earnings per share

• Refer to pages 24-27 for definitions and reconciliations of non-GAAP financial measures 

Leasing 1,275$    10% 269$       (3%) 216$       2% 1,759$    7%
Capital Markets & 
Hotels - Fee 404$       22% 387$       (13%) 158$       5% 949$       2%

Gross Revenue 427$            29% 387$            (13%) 158$            5% 972$            4%
Property & Facility
Management - Fee 572$       15% 406$       n.m. 457$       16% 1,434$    33%

Gross Revenue 746$            8% 518$            92% 639$            20% 1,903$         29%
Project & Development 
Services - Fee 332$       30% 208$       27% 101$       25% 640$       28%

Gross Revenue 349$            34% 659$            42% 187$            44% 1,195$         40%
Advisory,
Consulting & Other 169$       23% 245$       7% 153$       23% 567$       15%
Total RES Operating 
Fee Revenue 2,750$    15% 1,514$    16% 1,084$    13% 5,349$    15%

Total Revenue 2,966$         15% 2,078$         24% 1,353$         18% 6,396$         18%

Americas EMEA Asia Pacific Total RES



QUARTERLY PERFORMANCE FULL-YEAR PERFORMANCE FULL YEAR

Q4 2016 Q4 2015 Full-year 2016 Full-year 2017

Actual Research Actual Research Actual Research Forecast

Capital Markets JLL Revenue Market Volume JLL Revenue Market Volume JLL Revenue Market Volume Market Volume

USD USD USD USD USD USD USD

Americas 16% -8% -8% -10% 21% -9% 0 - 5%

EMEA -20% -5% 12% -1% -19% -8% -5 - 10%

Asia Pacific 9% 21% -13% -18% 5% 5% Flat

Total -4% -2% -2% -8% -1% -6% 0 – 5%

QUARTERLY PERFORMANCE FULL0YEAR PERFORMANCE FULL YEAR

Q4 2016 Q4 2015 Full-year 2016 Full-year 2017

Actual Research Actual Research Actual Research Forecast

Leasing JLL Revenue Gross
Absorption JLL Revenue Gross Absorption JLL Revenue Gross

Absorption Gross Absorption

Local Currency Square Feet Local Currency Square Feet Local Currency Square Feet Square Feet

Americas 4% -8% 10% 11% 10% -5% 5%

EMEA 1% -9% 18% 18% -3% -2% Flat

Asia Pacific 1% 23% 23% 24% 2% -2% -5% to flat

Total 3% -4% 14% 15% 7% -3% 0 – 5%

JLL Capital Markets & Leasing performance vs market
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Notes:
• Source: JLL Research, January 2017
• Capital Markets volume data excludes multi-family assets
• EMEA Capital Markets Excluding UK: Q4 2016 JLL vs Market; -1% versus 9%.  FY 2016 JLL vs Market; 3% versus 7%
• EMEA Leasing Excluding UK:  Q4 2016 JLL vs Market; 8% versus -11%.  FY 2016 JLL vs Market; 4% versus flat Market
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Notes:
• LaSalle assumes ~40% margin on Incentive Fees and ~90% margin on equity earnings
• Other includes losses of a non-core UK business in wind down, certain specific bad debt provisions and other items
• All margin percentage references are on a Fee Revenue basis and in USD
• Refer to pages 24-27 for definitions and reconciliations of non-GAAP financial measures 

Consolidated adjusted EBITDA margin performance
LaSalle 

Equity earnings & 
incentive fees trend 
to normalized levels

Technology

Increased strategic 
investment into data 
& technology

Organic service 
mix
Capital Markets 
decline coupled with 
lower margin annuity 
business growth

Other

Non-core UK 
business losses

M&A 
contribution

Reflects outsized 
Integral contribution

Full-Year 2016 Adjusted EBITDA

14.4%

11.4%

~80 bps
~70 bps

8.0%

10.0%

12.0%

14.0%

16.0%

2015 Reported LaSalle Incentive
Fees & Equity

Earnings

Organic Service Mix Technology/
Investments

Other M&A Contribution
 (2015 & 2016)

2016 Reported

~100 bps ~30 bps
~20 bps
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18.6% ~120bps~50bps ~35bps ~35bps ~70bps 15.5%
Q4 2016 

Adj EBITDA
(‐) (‐) (‐) (‐) (‐) (=)
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2016 M&A investments

Notes:
• Acquisitions through December 31, 2016
• Refer to pages 24-27 for definitions and reconciliations of non-GAAP financial measures 

~$800M

Total valuation
~65% guaranteed
~35% earn-out

~$900M

Underwritten 
annual fee 
revenue

28 

Acquisitions

7-9X

Underwritten 
EBITDA multiple 
~7.6X Excl Integral

~10%

Underwritten 
EBITDA margin
~19% Excl Integral

 Acquisitions across all Real Estate Services segments and service lines; complement and 
broaden service offering 

 Acquisitions since 2015 contributed over $470M of incremental fee revenue in 2016, with Integral 
accounting for nearly 40%

 Incremental fee revenue and EBITDA contribution expected in 2017 due to acquisition timing

 Continue disciplined integration of acquisitions to drive maximum return on invested capital

Highlights

8
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Strong balance sheet

Cash Use ($ in millions) Full-year
2016

Full-year 
2015

M&A (Including deferred) (1) $538 $446

Co-investment (2) 38 -

Dividends 29 26
Capital Expenditures (3) 216 149

Total $821 $621

(1) Includes payments made at close plus guaranteed deferred payments and earn outs paid during the period for transactions closed in prior period.
(2) Capital contributions are offset by distributions, and includes amounts attributable to consolidated investments if we have an equity interest
(3) Excludes capital leases and tenant improvement reimbursements that are required to be included under U.S. GAAP
(4) Principal balances shown exclude debt issuance costs of $22M, $18M, and $15M for Q4 2016, Q4 2015, and Q4 2014, respectively
(5) Refer to pages 24-27 for definitions and reconciliations of non-GAAP financial measures
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Balance Sheet ($ in millions) Dec 2016 Dec 2015

Cash and Cash Equivalents $259    $217
Short Term Borrowings 90 49
Credit Facility 925 255
Net Bank Debt (Net Cash Position) $756     $87
Long Term Senior Notes (4) 275 275
Deferred Business Acquisition 
Obligations 102 98

Total Net Debt $1,133    $460

Net Debt /Adjusted TTM EBITDA (5) 1.7x 0.6x

 2016 full-year cash use primarily reflects 
increased acquisition and capital expenditures

 Capital expenditures largely technology-related 

 Current leverage reflects increased borrowings to 
fund capital allocation strategy   

 Ample liquidity to support continued long-term 
growth

Highlights

Investment 
Grade Ratings
Moody’s: Baa2 
(Positive) 
S&P: BBB+ (Stable)

$2.75B

Credit facility 
capacity & maturity 
in June 2021



2017 JLL strategic focus
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2017 Business outlook

2017 operating assumptions

8-11%
Fee revenue 
growth

10-12%
Adjusted EBITDA 
margin

~$30M
LaSalle incentive 
fees
~$20M
Equity earnings

+/- $0.15
FX EPS impact

 Balanced revenue growth across profitable markets while delivering superior client services to 
grow market share and win new relationships

 Continue strategic investment into technology and innovation to accelerate scalable growth and 
increase operating leverage 

 Translate revenue growth into profitable and sustainable margin performance: 
 Increase operational efficiencies by managing platform operating costs 
 Expand sustainable margins and evaluate underperforming businesses to optimize portfolio
 Continue disciplined integration of acquisitions to drive maximum return on invested capital

Notes:
• Fee revenue growth assumption relates to Real Estate Service segments (“RES”)
• Refer to pages 24-27 for definitions and reconciliations of non-GAAP financial measures 



Segment
Details



Americas Q4 and full-year 2016 financial summary
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Notes:  
• Refer to pages 24-27 for definitions and reconciliations of non-GAAP financial measures 

 Full-year double-digit revenue growth across 
business lines 

 Balanced organic and acquisition contributions 

 Adjusted EBITDA margin decline reflects: 

 Increased investments in people and 
technology, partially offset by

 Accretive acquisitions led by strong Oak Grove 
performance

Q4 2016 Highlights

Full-year 2016 Highlights

$126M
Adjusted 
EBITDA

14.8%
Adjusted 
EBITDA 
margin

$850M
Fee 
revenue

$322M
Adjusted 
EBITDA

11.7%
Adjusted 
EBITDA
margin

$2.8B
Fee 
revenue



EMEA Q4 and full-year 2016 financial summary
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 Fee revenue growth reflects:

 M&A contribution led by Integral

 Strong Continental Europe performance led by 
Germany and France

 UK Leasing and Capital Markets revenue 
decline 

 Adjusted EBITDA margin decline reflects: 

 Change in service mix driven by decline in UK 
leasing and capital markets as well as non-
recurring prior-year Capital Markets 
performance fees

 Annuity margin contribution from Integral

 Additional contract expenses incurred during 
wind down of non-core UK operations

Q4 2016 Highlights

Full-year 2016 Highlights

$81M
Adjusted 
EBITDA

14.8%
Adjusted 
EBITDA 
margin

$548M
Fee 
revenue

$116M
Adjusted 
EBITDA

7.6%
Adjusted 
EBITDA
margin

$1.5B
Fee 
revenue

Notes:  
• Refer to pages 24-27 for definitions and reconciliations of non-GAAP financial measures 



Asia Pacific Q4 and full-year 2016 financial summary
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 Fee revenue growth led by key markets of Japan, 
Australia and Greater China

 Balanced organic and acquisition contributions 

 Adjusted EBITDA margin decline reflects: 

 Increased investments into technology

 One-time expenses related to leadership 
conference, partially offset by

 Improved margin in annuity business

Q4 2016 Highlights

Full-year 2016 Highlights

$59M
Adjusted 
EBITDA

16.8%
Adjusted 
EBITDA 
margin

$351M
Fee 
revenue

$105M
Adjusted 
EBITDA

9.7%
Adjusted 
EBITDA
margin

$1.1B
Fee 
revenue

Notes:  
• Refer to pages 24-27 for definitions and reconciliations of non-GAAP financial measures 



Public
Securities

$15.5
Continental

Europe
$4.3

UK
$15.7

North 
America

$16.8

Asia 
Pacific 

$7.8

Full-year 2016 LaSalle highlights

Assets Under Management 
By geography & type

($ in billions)
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Notes:  
• AUM data reported on a one-quarter lag  
• Pie chart breakout based on real estate investment location
• Refer to pages 24-27 for definitions and reconciliations of non-GAAP financial measures 

$116M
Adjusted 
EBITDA

28.4%
Adjusted 
EBITDA 
margin

$408M
Revenue

Full-year 2016 Financial highlights

$60.1B
AUM

$5.1B
Capital 
raised

$6.5B
Dry 
powder

24% 
Fund management

51% 
Separate accounts

25% 
Public securities

LaSalle Investment Management 2016 results

 Full-year revenue growth driven by advisory fees 
and outsized transaction fees related to Q1 2016  
J-REIT launch

 Adjusted EBITDA margin decline reflects lower 
equity earnings and incentive fees along with 
deferred compensation expense impact

 2017 outlook: 
 Incentive fees trending below historical 

average due to fund cycle
 Equity earnings to follow market trends as 

fair values fluctuate



Appendix



 British pound weakened significantly post-Brexit; 
further weakening during late Q4 2016

 Euro weakened as U.S. fiscal and monetary policy 
continued to push dollar higher

 Australian dollar and Japanese yen strengthened 
due to commodity price improvement and macro 
conditions driving flows into safe haven currencies

Currency overview
Macro currency review Currency outlook

 British pound: modest weakening then stabilizing into 2017

 Euro: generally stable; modest increase in EUR/USD in 
second half 2017

 Australian dollar: modest weakening 

 Japanese yen: modest weakening then stabilizing in second 
half 2017

 FY 2016 JLL EPS impact: + $0.13

 Q4:   - $0.03 driven by weaker euro 

 Q3:  + $0.06 balance of stronger yen and Aussie 
dollar; weaker British Pound

 Q2:  + $0.05 driven by stronger yen

 Q1:  + $0.05 driven by stronger euro and yen 
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Notes:
• Average rates calculated based on daily weighted activity in the quarter
• Spot rate as of February 1, 2017
• Bank forecast source: represents JLL average of various bank forecasts

Spot Bank 
Forecast

Q4 2016 Q4 2015 Current 2017
Average

GBP £ 1.24          1.51          1.27          1.23              
EUR € 1.07          1.10          1.08          1.07              
AUD $ 0.74          0.72          0.76          0.72              
JPY ¥ 108           123           113           113               

Average Rates

Actual

Currency EPS impact Rate summary



EMEA Performance: UK & Continental Europe
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UK
Full-year 2016

Notes
• Revenue in USD
• Refer to pages 24-27 for definitions and reconciliations of non-GAAP financial measures

+4% 
Fee revenue

-36%
Capital Markets revenue

-26%
Leasing revenue

2.2x growth
Property & Facility Mgmt fee revenue

Continental Europe
Full-year 2016

+12%
Fee revenue

+3%
Capital Markets revenue

+3%
Leasing revenue

22%
Property & Facility Mgmt fee revenue



Q4 2016 Real Estate Services revenue 
($ in millions; % change in USD over QTD Q4 2015)

19

Notes:
• Capital Markets & Hotels revenue includes both “gross” and “fee” presentation, with the difference between the two amounts representing net non-cash activity associated with 

mortgage servicing rights and mortgage banking derivatives, which is also excluded from our calculation of adjusted operating income, adjusted EBITDA and adjusted diluted 
earnings per share

• Refer to pages 24-27 for definitions and reconciliations of non-GAAP financial measures 

Leasing 391$       4% 97$         (6%) 87$         (1%) 575$       2%
Capital Markets & 
Hotels - Fee 124$       16% 142$       (20%) 55$         9% 321$       (4%)

Gross Revenue 145$            37% 142$            (20%) 55$              9% 342$            3%
Property & Facility
Management - Fee 171$       10% 167$       n.m. 132$       17% 469$       40%

Gross Revenue 217$            5% 204$            n.m. 183$            24% 603$            37%
Project & Development 
Services - Fee 105$       29% 62$         5% 31$         46% 198$       23%

Gross Revenue 106$            28% 181$            11% 64$              97% 352$            26%
Advisory,
Consulting & Other 60$         36% 81$         (6%) 46$         5% 186$       7%
Total RES Operating 
Fee Revenue 850$       12% 548$       11% 351$       11% 1,749$    11%

Total Revenue 918$            13% 704$            15% 436$            20% 2,058$         15%

Americas EMEA Asia Pacific Total RES



Full-Year 2016 Real Estate Services revenue 
($ in millions; % change in USD over YTD 2015)

20

Notes:
• Capital Markets & Hotels revenue includes both “gross” and “fee” presentation, with the difference between the two amounts representing net non-cash activity associated with 

mortgage servicing rights and mortgage banking derivatives, which is also excluded from our calculation of adjusted operating income, adjusted EBITDA and adjusted diluted 
earnings per share

• Refer to pages 24-27 for definitions and reconciliations of non-GAAP financial measures 

Leasing 1,275$    9% 269$       (7%) 216$       0% 1,759$    5%
Capital Markets & 
Hotels - Fee 404$       21% 387$       (19%) 158$       5% 949$       (1%)

Gross Revenue 427$            29% 387$            (19%) 158$            5% 972$            2%
Property & Facility
Management - Fee 572$       14% 406$       81% 457$       15% 1,434$    28%

Gross Revenue 746$            5% 518$            70% 639$            19% 1,903$         23%
Project & Development 
Services - Fee 332$       28% 208$       22% 101$       23% 640$       26%

Gross Revenue 349$            33% 659$            35% 187$            42% 1,195$         35%
Advisory,
Consulting & Other 169$       22% 245$       0% 153$       22% 567$       11%
Total RES Operating 
Fee Revenue 2,750$    15% 1,514$    8% 1,084$    12% 5,349$    12%

Total Revenue 2,966$         14% 2,078$         15% 1,353$         17% 6,396$         15%

Americas EMEA Asia Pacific Total RES



Prime Offices Capital Value Clock, Q4 2015 v Q4 2016
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Notes:
• Based on notional capital values for Grade A space in CBD or equivalent 
• Source: JLL Research, January 2017. The JLL Property Clocks SM

Capital Value 
growth slowing

Capital Value 
growth 

accelerating

Capital Values 
bottoming
out

Capital Values 
falling

Capital Value 
growth slowing

Capital Value 
growth 

accelerating

Capital Values 
bottoming
out

Capital Values 
falling
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London
Singapore
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New York, Boston, Chicago,
Mexico City, Beijing
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Dallas, Toronto

Sydney
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Shanghai

Seoul

Americas EMEA Asia Pacific

The JLL Property ClocksSM

Q4 2015 Q4 2016



Prime Offices Rental Clock, Q4 2015 v Q4 2016
The JLL Property ClocksSM

Q4 2015 Q4 2016

22

Rental value 
growth slowing

Rental value 
growth 

accelerating

Rental values 
bottoming
out

Rental values 
falling

Rental value 
growth slowing

Rental value 
growth 

accelerating

Rental values 
bottoming
out

Rental values 
falling

Sao Paulo

Dallas, San Francisco

Istanbul, Dubai, Seoul
Washington DC

Paris

Chicago
MoscowAmsterdam, Madrid 
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Notes:
• Based on notional capital values for Grade A space in CBD or equivalent 
• Source: JLL Research, January 2017. The JLL Property Clocks SM



Q4 selected business wins and expansions
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Americas

UnitedHealth Group KOMO Plaza, Seattle

Proctor & Gamble Company Gold Coast Portfolio, Stamford

Pfizer Inc. The Kirby Collection, Houston

American Cooper Buildings, New York PS Business Parks, Virginia
Rockefeller Group, Pennsylvania

EMEA
Science Po Campus, Paris Zurich Insurance Group, Cologne

Student Housing Portfolio, Ireland Oporto Center, Portugal

Life Science Center Keilaniemi, Finland Uber Headquarters, Amsterdam

Asia Pacific
Oversea-Chinese Banking Corporation Ltd., 
Kuala Lumpur Capital Square Shanghai

Wellington College International, Tianjin Prudential Hong Kong
Novotel Melbourne On Collins, Australia RGA Techpark, Bangalore

Corporate Solutions Capital Markets Leasing & Management



 Reimbursable vendor, subcontractor and out-of-pocket costs reported as revenue and expense in JLL financial statements 
have been increasing steadily

 Gross accounting requirements increase revenue and costs without corresponding increase to profit
 Business managed on a fee revenue basis to focus on margin expansion in the base business

Fee revenue / fee-based operating expenses reconciliation

Notes:
• Restructuring and acquisition charges, MSR and related derivatives - net non-cash activity, and Amortization of acquisition-related intangibles are excluded from adjusted operating income margin

Three Months Ended December 31 Twelve Months Ended December 31

($ in millions) 2016 2015 2016 2015
Revenue $ 2,158.2 $ 1,887.4 $ 6,803.8 $ 5,965.7
Gross contract costs (288.0) (221.3) (1,023.5) (801.3)
MSR and related derivatives - net non-cash activity (21.2) 0.8 (23.5) 0.8
Fee revenue $ 1,849.0 $ 1,666.9 $ 5,756.8 $ 5,165.2

Operating expenses $ 1,931.9 $ 1,633.6 $ 6,363.2 $ 5,435.9
Gross contract costs (288.0) (221.3) (1,023.5) (801.3)
Fee-based operating expenses $ 1,643.9 $ 1,413.3 $ 5,339.7 $ 4,634.6

Operating income $ 226.3 $ 253.8 $ 440.6 $ 529.8
Restructuring and acquisition charges 32.6 13.4 68.5 34.1
MSR and related derivatives - net non-cash activity $ (21.2) $ 0.8 $ (23.5) $ 0.8
Amortization of acquisition-related intangibles $ 8.1 $ 4.0 $ 24.1 $ 11.0
Adjusted operating income $ 245.8 $ 272.0 $ 509.7 $ 575.7
Adjusted operating income margin 13.3% 16.3% 8.9% 11.1%

24



Reconciliation of GAAP Net Income to Adjusted Net 
Income and Diluted Earnings Per Share

Three Months Ended December 31 Twelve Months Ended December 31

($ in millions except per share data) 2016 2015 2016 2015
GAAP net income attributable to common shareholders $ 165.3 $ 195.9 $ 317.8 $ 438.4

Shares (in 000s) 45,642 45,492 45,528 45,415

GAAP diluted earnings per share $ 3.62 $ 4.31 $ 6.98 $ 9.65

GAAP net income attributable to common shareholders $ 165.3 $ 195.9 $ 317.8 $ 438.4

Restructuring and acquisition charges 32.6 13.4 68.5 34.1

MSR and related derivatives - net non-cash activity (21.2) 0.8 (23.5) 0.8

Amortization of acquisition-related intangibles 8.1 4.0 24.1 11.0

Tax impact of adjusted items (4.6) (4.5) (16.9) (20.9)

Adjusted net income $ 180.2 $ 209.6 $ 370.0 $ 463.4

Shares (in 000s) 45,642 45,492 45,528 45,415

Adjusted diluted earnings per share(1) $ 3.95 $ 4.61 $ 8.13 $ 10.20

25

(1) Calculated on a local currency basis, the results for the three and twelve months ended 2016 include a $(0.03) and $0.13 favorable impact, respectively, due to foreign exchange rate 
fluctuations



Reconciliation of GAAP Net Income to Adjusted EBITDA

Three Months Ended December 31 Twelve Months Ended December 31

($ in millions) 2016 2015 2016 2015
GAAP net income attributable to common shareholders $ 165.3 $ 195.9 $ 317.8 $ 438.4

Interest expense, net of interest income 13.1 7.7 45.3 28.1

Provision for income taxes 52.7 61.2 108.0 132.8

Depreciation and amortization 43.3 31.1 141.8 108.1

EBITDA $ 274.4 $ 295.9 $ 612.9 $ 707.4

Restructuring and acquisition charges 32.6 13.4 68.5 34.1

MSR and related derivatives - net non-cash activity $ (21.2) $ 0.8 $ (23.5) $ 0.8

Adjusted EBITDA $ 285.8 $ 310.1 $ 657.9 $ 742.3

26
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Non-GAAP Measures
Fee Revenue and Fee-Based Operating Expenses
Consistent with U.S. generally accepted accounting principles (“GAAP”), certain vendor and subcontractor costs (“gross contract costs”) which 
are managed on certain client assignments in the Property & Facility Management and Project & Development Services business lines are 
presented on a gross basis in both Revenue and Operating expenses. 

Net non-cash mortgage servicing rights ("MSR") and mortgage banking derivative activity consists of the balances presented within Revenue 
composed of (a) derivative gains/losses resulting from mortgage banking loan commitment activity and (b) the gains recognized by the 
company in conjunction with the origination and sale of mortgage loans with retention of servicing rights, offset by (c) the amortization of the 
corresponding MSR intangible assets generated upon the aforementioned gain recognition over the period that net servicing income is 
projected to be received. Non-cash derivative gains/losses resulting from mortgage banking loan commitment activity are calculated as the 
change in estimated fair value of loan commitments, primarily represented by the estimated net cash flows associated with future servicing 
rights. MSR gains and the corresponding MSR intangible assets are calculated as the present value of estimated cash inflows and outflows 
over the estimated mortgage servicing periods. This activity is more notable following the company’s acquisition of Oak Grove Capital during 
the fourth quarter of 2015 and is reported entirely within the Americas segment.

Gross contract costs and Net non-cash MSR and mortgage banking derivative activity are excluded from revenue in determining “fee revenue.” 
Gross contract costs are excluded from operating expenses in determining “fee-based operating expenses.” Excluding gross contract costs 
from both Revenue and Operating expenses more accurately reflects how the company manages its expense base and its operating margins 
and, accordingly, is believed to be useful to investors and other external stakeholders for evaluating performance. Excluding net non-cash MSR 
and mortgage banking derivative activity in determining fee revenue is useful to investors and other external stakeholders for evaluating 
performance because the activity is non-cash in nature and reflects how the company manages and evaluates performance.

Fee revenue and fee-based operating expenses should not be considered as alternatives to Revenue and Operating expenses, respectively, 
determined in accordance with GAAP. Because fee revenue and fee-based operating expenses are not calculated under GAAP, the 
company’s fee revenue and fee-based operating expense measurements may not be comparable to similarly titled measures used by other 
companies.

Adjusted Operating Income
The company defines adjusted operating income as operating income excluding the impact of restructuring and acquisition charges, net non-
cash MSR and mortgage banking derivative activity, and amortization of acquisition-related intangibles.

Restructuring and acquisition charges primarily consist of: (1) severance and employment-related charges, including those related to external 
service providers, incurred in conjunction with a structural business shift, which can be represented by a notable change in headcount or 
change in leadership or transformation of business processes; (2) acquisition and integration-related charges, including non-cash fair value 
adjustments to assets and liabilities recorded in purchase accounting such as earn-out liabilities and intangible assets; and (3) lease exit 
charges. 

Amortization of acquisition-related intangibles, primarily comprised of the estimated fair value ascribed at closing of an acquisition to acquired 
management contracts, customer backlog and trade name, is more notable following the company's recent increase in acquisition activity. At 
the segment reporting level, this is the primary reconciling difference between segment operating income and adjusted operating income, 
except for the Americas segment, where net non-cash MSR and mortgage banking derivative activity is also excluded.

Although adjusted operating income is a non-GAAP financial measure, it is used extensively by management in normal business operations to 
develop budgets and forecasts as well as measure and reward performance against those budgets and forecasts, inclusive of the impact from 
capital expenditures reflected through depreciation expenses, and is believed to be useful to investors and other external stakeholders as a 
supplemental measure of performance. However, adjusted operating income should not be considered as an alternative to operating income or 
net income determined in accordance with GAAP. Any measure that eliminates components of the company’s costs of operation and
investment, such as acquisition and integration-related charges, has limitations as a performance measure. In light of these limitations, 
management does not rely solely on adjusted operating income as a performance measure and also considers GAAP operating income 
results. Because adjusted operating income is not calculated in accordance with GAAP, the company’s adjusted operating income may not be 
comparable to similarly titled measures used by other companies.

Adjusted Net Income and Adjusted Earnings Per Share
Net restructuring and acquisition charges, net non-cash MSR and mortgage banking derivative activity, and amortization of 
acquisition-related intangibles are excluded from GAAP net income attributable to common shareholders to arrive at the 
company’s definition of adjusted net income used in the calculation of adjusted diluted earnings per share. 

Although adjusted net income and adjusted diluted earnings per share are non-GAAP financial measures, they are used 
extensively by management in normal business operations to develop budgets and forecasts as well as measure and 
reward performance against those budgets and forecasts, inclusive of the impact from capital expenditures reflected 
through depreciation expense, and are believed to be useful to investors and other external stakeholders as a supplemental 
measure of performance. budgeting, managing and assessing business performance and believed to be useful to investors 
for evaluating performance. However, adjusted net income and adjusted diluted earnings per share should not be 
considered as alternatives to net income and diluted earnings per common share determined in accordance with GAAP. 
Any measure that eliminates components of the company’s cost operation and investment, such as acquisition and 
integration-related charges, has material limitations as a performance measure. In light of these limitations, management 
does not rely solely on adjusted net income and adjusted diluted earnings per share as performance measures, but also 
considers GAAP results. Because adjusted net income and adjusted diluted earnings per share are not calculated in 
accordance with GAAP, the company’s adjusted net income and adjusted diluted earnings per share may not be 
comparable to similarly titled measures used by other companies.

Adjusted EBITDA
The company’s definition of EBITDA attributable to common shareholders (“EBITDA”) represents GAAP net income 
attributable to common shareholders before interest expense net of interest income, income taxes and depreciation and 
amortization. Adjusted EBITDA attributable to common shareholders (“Adjusted EBITDA”) represents EBITDA further 
adjusted for certain items we do not consider directly indicative of our ongoing performance in the context of certain 
performance measurements, including restructuring and acquisition charges and Net non-cash MSR and mortgage banking 
derivative activity.

Although Adjusted EBITDA and EBITDA are non-GAAP financial measures, they are used extensively by management in 
normal business operations to develop budgets and forecasts as well as measure and reward performance against those 
budgets and forecasts, exclusive of the impact from capital expenditures reflected through depreciation expense along with 
other components of the company’s capital structure. Adjusted EBITDA and EBITDA are believed to be useful to investors 
and other external stakeholders as supplemental measures of performance. EBITDA is used in the calculations of certain 
covenants related to the company’s revolving credit facility. However, Adjusted EBITDA and EBITDA should not be 
considered as alternatives to net income determined in accordance with GAAP. Any measure that eliminates components 
of the company’s capital and investment structure and costs associated with operations has limitations as a performance 
measure. In light of these limitations, management does not rely solely on Adjusted EBITDA and EBITDA as performance 
measures, but also considers GAAP results. Because Adjusted EBITDA and EBITDA are not calculated in accordance with 
GAAP, these measures may not be comparable to similarly titled measures used by other companies.

Percentage Variances –Local Currency
In discussing our operating results, we refer to percentage changes and report Adjusted EBITDA margins in local currency, 
unless otherwise noted. Such amounts presented on a local currency basis are calculated by translating the current period 
results of our foreign operations to U.S. dollars using the foreign currency exchange rates from the comparative period. We 
believe this methodology provides a framework for assessing our performance and operations excluding the effect of 
foreign currency exchange rate fluctuations. Because amounts presented on a local currency basis are not calculated under 
U.S. GAAP, they may not be comparable to similarly titled measures used by other companies.
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Cautionary Note Regarding Forward-Looking Statements

© 2016 Jones Lang LaSalle IP, Inc. All rights reserved. No part of this publication may be reproduced by any means, whether graphically, electronically, mechanically 
or otherwise howsoever, including without limitation photocopying and recording on magnetic tape, or included in any information store and/or retrieval system without 
prior written permission of Jones Lang LaSalle IP, Inc.

Statements in this news release regarding, among other things, future financial results and performance, achievements, plans
and objectives may be considered forward-looking statements within the meaning of the Private Securities Litigation Reform Act
of 1995. Such statements involve known and unknown risks, uncertainties and other factors which may cause actual results,
performance, achievements, plans and objectives and dividend payments of JLL to be materially different from those expressed
or implied by such forward-looking statements. For additional information concerning risks, uncertainties and other factors that
could cause actual results to differ materially from those anticipated in forward-looking statements, and risks to JLL’s business in
general, please refer to those factors discussed under “Business,” “Management’s Discussion and Analysis of Financial Condition
and Results of Operations,” “Quantitative and Qualitative Disclosures about Market Risk,” and elsewhere in JLL’s Annual Report
on Form 10-K for the year ended December 31, 2015, our Quarterly Report on Form 10-Q for the quarters ended March 31,
2016, June 30, 2016, and September 30 2016 and in other reports filed with the Securities and Exchange Commission (the
“SEC”). Any forward-looking statements speak only as of the date of this release, and except to the extent required by applicable
securities laws, JLL expressly disclaims any obligation or undertaking to publicly update or revise any forward-looking statements
contained herein to reflect any change in JLL’s expectations or results, or any change in events.


