
March 31, 2016 March 31, 2015

Revenues:

Subscription 267,422$                     179,907$                     

Professional services and other 38,457 32,057

Total revenues 305,879 211,964

Cost of revenues (1):

Subscription 52,781 42,444

Professional services and other 41,479 34,455

Total cost of revenues 94,260 76,899

Gross profit 211,619 135,065

Operating expenses (1):

Sales and marketing 158,610 110,057

Research and development 65,924 49,848

General and administrative 41,237 29,392

Legal settlement 270,000 —

Total operating expenses 535,771 189,297

Loss from operations (324,152) (54,232)

Interest expense (8,109) (7,578)

Interest income and other income (expense), net 702 4,704

Loss before provision for income taxes (331,559) (57,106)

Provision for income taxes 1,773 987

Net loss (333,332)$                    (58,093)$                      

Net loss per share - Basic and Diluted (2.06)$                          (0.38)$                          

162,067,108 151,601,880

(1) Includes total stock-based compensation expense for stock-based awards as follows:

March 31, 2016 March 31, 2015

Cost of revenues:

Subscription 6,607$                         5,165$                         

Professional services and other 6,759 5,213

Sales and marketing 30,998 22,574

Research and development 20,533 15,638

General and administrative 10,411 9,484

Three Months Ended

Weighted-average shares used to compute net loss 
   per share - Basic and Diluted

ServiceNow, Inc.

Condensed Consolidated Statements of Operations

(in thousands, except share and per share data)

Three Months Ended

(Unaudited)



March 31, 2016 December 31, 2015
(Unaudited)

ASSETS

Current assets:

Cash and cash equivalents 453,450$                     412,305$                     

Short-term investments 447,423 388,945

Accounts receivable, net 190,263 203,333

Current portion of deferred commissions 55,588 51,976

Prepaid expenses and other current assets 46,534 29,076

Total current assets 1,193,258 1,085,635

Deferred commissions, less current portion 36,417 33,016

Long-term investments 361,831 422,667

Property and equipment, net 154,244 144,714

Intangible assets, net 46,246 43,005

Goodwill 57,364 55,669

Other assets 24,683 22,346

Total assets 1,874,043$                  1,807,052$                  

LIABILITIES AND STOCKHOLDERS’ EQUITY

Current liabilities:

Accounts payable 39,621$                       37,369$                       

Accrued expenses and other current liabilities 336,613 101,264

Current portion of deferred revenue 672,049 593,003

Total current liabilities 1,048,283 731,636

Deferred revenue, less current portion 10,468 10,751

Convertible senior notes, net 482,643 474,534

Other long-term liabilities 30,293 23,317

Stockholders’ equity 302,356 566,814

Total liabilities and stockholders’equity 1,874,043$                  1,807,052$                  

ServiceNow, Inc.

Condensed Consolidated Balance Sheets

(in thousands)



March 31, 2016 March 31, 2015

Net loss (333,332)$                    (58,093)$                      

17,452 13,824

1,490 1,830

18,033 15,597

8,109 7,578

75,308 58,074

(330) (1,943)

15,811 10,436

(23,971) (15,400)

(19,808) (18,887)

3,387 6

70,803 55,861

245,735 (1,517)

78,687 67,366

(29,077) (26,699)

(500) (1,100)

(5,750) —

(180,365) (132,364)

92,885 49,412

91,858 76,386

(457) 31

(31,406) (34,334)

19,873 30,474

(28,453) (735)

(110) —

(8,690) 29,739

2,554 (7,245)

41,145 55,526

412,305 252,455

453,450$                     307,981$                     

78,687$                       67,366$                       

(29,077) (26,699)

Cash paid on legal settlement 17,500 —

67,110$                       40,667$                       

ServiceNow, Inc.

Condensed Consolidated Statements of Cash Flows

(in thousands)

Three Months Ended

(Unaudited)

Amortization of deferred commissions

Amortization of debt discount and issuance costs

Stock-based compensation

Cash flows from operating activities:

Adjustments to reconcile net loss to net cash provided by 
operating activities:

Depreciation and amortization

Amortization of premiums on investments

Other

Changes in operating assets and liabilities:

Accounts receivable

Deferred commissions

Prepaid expenses and other assets

Accounts payable

Deferred revenue

Accrued expenses and other liabilities

Net cash provided by operating activities

Cash flows from investing activities:

Restricted cash

Net cash used in investing activities

Cash flows from financing activities:

Purchases of property and equipment

Acquisition, net of cash acquired

Purchases of investments

Sale of investments

Maturities of investments

Purchase of other intangibles

Net cash (used in) provided by financing activities

Foreign currency effect on cash and cash equivalents

Net increase in cash and cash  equivalents

Cash and cash equivalents at beginning of period

Proceeds from employee stock plans

Taxes paid related to net share settlement of equity awards

Payments on financing obligation

Cash and cash equivalents at end of period

Calculation of free cash flows (a non-GAAP measure):

Net cash provided by operating activities

Purchases of property and equipment

Free cash flows



March 31, 2016 March 31, 2015

Subscription revenues:
GAAP subscription revenues 267,422$                    179,907$                    49%
Increase in subscription deferred revenue                          63,873                          53,442 

331,295$                    233,349$                    42%

Professional services and other revenues:
GAAP professional services and other revenues 38,457$                      32,057$                      20%
Increase in professional services and other deferred revenue                            6,930                            2,419 

45,387$                      34,476$                      32%

Total revenues:
GAAP total revenues 305,879                        211,964 44%
Increase in total deferred revenue from consolidated statements of cash flows 70,803                          55,861 

376,682$                    267,825$                    41%

Cost of revenues:
GAAP subscription cost of revenues 52,781$                      42,444$                      
Add back:

Stock-based compensation (6,607) (5,165)
Amortization of purchased intangibles (1) (2,768) (2,783)

Non-GAAP subscription cost of revenues 43,406$                      34,496$                      

GAAP professional services and other cost of revenues 41,479$                      34,455$                      
Add back:

Stock-based compensation (6,759) (5,213)
Non-GAAP professional services and other cost of revenues 34,720$                      29,242$                      

Gross profit:
Non-GAAP subscription gross profit 224,016$                    145,411$                    
Non-GAAP professional services and other gross profit 3,737 2,815
Non-GAAP gross profit 227,753$                    148,226$                    

Operating expenses:
GAAP sales and marketing expenses 158,610$                    110,057$                    
Add back:

Stock-based compensation (30,998) (22,574)
Amortization of purchased intangibles (18) (146)

Non-GAAP sales and marketing expenses 127,594$                    87,337$                      

GAAP research and development expenses 65,924$                      49,848$                      
Add back:

Stock-based compensation (20,533) (15,638)
Non-GAAP research and development expenses 45,391$                      34,210$                      

GAAP general and administrative expenses 41,237$                      29,392$                      
Add back:

Stock-based compensation (10,411) (9,484)
Amortization of purchased intangibles (1) (101) (23)
Business combination and other related costs (311) —

Non-GAAP general and administrative expenses 30,414$                      19,885$                      

GAAP legal settlement expense 270,000$                    —$                             
Add back:

Legal settlement (270,000) —
Non-GAAP legal settlement expense —$                             —$                             

GAAP total operating expenses 535,771$                    189,297$                    
Add back:

Stock-based compensation (61,942) (47,696)
Amortization of purchased intangibles (1) (119) (169)
Business combination and other related costs (311) —
Legal settlement (270,000) —

Non-GAAP total operating expenses 203,399$                    141,432$                    

Income (loss) from operations:
GAAP loss from operations (324,152)$                   (54,232)$                     
Add back:

Stock-based compensation 75,308 58,074
Amortization of purchased intangibles (1) 2,887 2,952
Business combination and other related costs 311 —
Legal settlement 270,000 —

Non-GAAP income from operations 24,354$                      6,794$                        

ServiceNow, Inc.
Results of Operations GAAP to Non-GAAP Reconciliation

(in thousands except share and per share data)
(Unaudited)

Three Months Ended

Growth rates

Non-GAAP total billings

Non-GAAP subscription billings

Non-GAAP professional services and other billings



March 31, 2016 March 31, 2015

ServiceNow, Inc.
Results of Operations GAAP to Non-GAAP Reconciliation

(in thousands except share and per share data)
(Unaudited)

Three Months Ended

Growth rates

Interest expense
GAAP interest expense (8,109)$                       (7,578)$                       
Add back:

Amortization of debt discount and issuance costs for the convertible senior notes 8,109 7,578
Non-GAAP interest expense —$                             —$                             

Income/ (loss) before provision for income taxes
GAAP loss before provision for income taxes (331,559)$                   (57,106)$                     
Add back:

Stock-based compensation 75,308 58,074
Amortization of purchased intangibles (1) 2,887 2,952
Business combination and other related costs 311 —
Legal settlement 270,000 —
Amortization of debt discount and issuance costs for the convertible senior notes 8,109 7,578

Non-GAAP income before provision for income taxes 25,056$                      11,498$                      

Provision for income taxes:
GAAP provision for income taxes 1,773$                        987$                           
Add back:

Income tax expense effects related to the above adjustments (1) 8,803                          8,031
Non-GAAP provision for income taxes 10,576$                      9,018$                        

Net income (loss):
GAAP net loss (333,332)$                   (58,093)$                     
Add back:

Stock-based compensation 75,308 58,074
Amortization of purchased intangibles (1) 2,887 2,952
Business combination and other related costs 311 —
Legal settlement 270,000 —
Amortization of debt discount and issuance costs for the convertible senior notes 8,109 7,578
Income tax expense effects related to the above adjustments (1) (8,803) (8,031)

Non-GAAP net income 14,480$                      2,480$                        

Net income (loss) per share - basic and diluted:
GAAP net loss per share - basic and diluted (2.06)$                         (0.38)$                         
Non-GAAP net income per share - basic 0.09$                          0.02$                          
Non-GAAP net income per share - diluted 0.09$                          0.01$                          

Weighted-average shares used to compute net income (loss) per share - basic 162,067,108 151,601,880

GAAP weighted-average shares used to compute net loss per share - diluted 162,067,108 151,601,880

8,265,897 14,713,153
170,333,005 166,315,033

(1) The Non-GAAP amounts presented for the three months ended March 31, 2015 have been revised to exclude the amortization of other intangibles 
and their related tax effects.

Effect of dilutive securities (stock options, restricted stock units and common stock subject to 
repurchase)

Non-GAAP weighted-average shares used to compute net income per share - diluted



Three Months Ended Three Months Ended

June 30, 2016 June 30, 2015

Non-GAAP subscription billings $330 - $335 million $241 million 37% - 39% 43% - 45%

Increase in subscription deferred revenue 46 - 49 million 40 million

GAAP subscription revenue $284 - $286 million $201 million 42% - 43%

Non-GAAP professional services and other billings $40 million $40 million 0%

Decrease in professional services and other deferred revenue 8 - 9 million 6 million

GAAP professional services and other revenue $48 - $49 million $46 million 4% - 6%

Non-GAAP total billings $370 - $375 million $281 million 31% - 33% 36% - 38%

Increase in total deferred revenue from consolidated statements of cash flows 38 - 40 million 34 million

GAAP total revenue $332 - $335 million $247 million 35% - 36%

Non-GAAP subscription gross margin 83%

Stock-based compensation expense (2%)

Amortization of purchased intangibles (1%)

GAAP subscription gross margin 80%

Non-GAAP professional services and other gross margin 31%

Stock-based compensation expense (13%)

GAAP professional services and other gross margin 18%

Non-GAAP total gross margin 75%

Stock-based compensation expense (3%)

Amortization of purchased intangibles (1%)

GAAP total gross margin 71%

Non-GAAP operating margin 7%

Stock-based compensation expense (24%)

Amortization of purchased intangibles (1%)

GAAP operating margin (18%)

Non-GAAP free cash flow margin 22%

Purchases of property and equipment as % of revenue 8%

GAAP net cash provided by operating activities as % of revenue 30%

Non-GAAP weighted-average shares used to compute net income per share - diluted 172  million

Effect of dilutive securities (stock options, restricted stock units) (8 million)

GAAP weighted-average shares used to compute net loss per share - diluted 164 million

ServiceNow, Inc.
Reconciliation of Non-GAAP Financial Guidance

The financial guidance provided below is an estimate based on information available as of March 31, 2016. The company’s future performance and financial results are subject to risks and uncertainties, and actual results could 
differ materially from the guidance set forth below. Some of the factors that could affect the company’s financial results are stated above in this press release. More information on potential factors that could affect the company’s 
financial results is included from time to time in the company’s public reports filed with the SEC, including the company's Annual Report on Form 10-K filed on February 25, 2016, and the company's Form 10-Q for the three 
months ended March 31, 2016 to be filed with the SEC. The company assumes no obligation to update any forward-looking statements or information, which speak as of their respective dates.

Growth rates

Constant billings 
duration growth 

rates (1)

(1) Subscription billings growth rates adjusted for constant average billings duration, and the corresponding total billings growth rate adjusted for constant average billings duration, are calculated by applying the average billings 
duration in effect for the comparison quarter instead of the forecasted average billings duration for the guidance period.



Twelve Months Ended Twelve Months Ended
December 31, 2016 December 31, 2015

Non-GAAP subscription billings ~$1,420 million $1,038 million 37%

Increase in subscription deferred revenue 210 - 225 million 190 million

GAAP subscription revenue $1,195 - $1,210 million $848 million 41% - 43%

Non-GAAP professional services and other billings ~$180 million $163 million 10%

Increase in professional services and other deferred revenue 10 - 20 million 6 million

GAAP professional services and other revenue $160 - $170 million $157 million 2% - 8%

Non-GAAP total billings ~$1,600 million $1,201 million 33%

Increase in total deferred revenue from consolidated statements of cash flows 220 - 245 million 196 million

GAAP total revenue $1,355 - $1,380 million $1,005 million 35% - 37%

Non-GAAP operating margin 12%

Stock-based compensation expense (22%)

Amortization of purchased intangibles (1%)

Legal settlement (20%)

GAAP operating margin (31%)

Non-GAAP free cash flow margin 24%

Purchases of property and equipment as % of revenue 8%

GAAP net cash provided by operating activities as % of revenue 32%

Non-GAAP weighted-average shares used to compute net income per share - diluted 173  million

Effect of dilutive securities (stock options, restricted stock units) (8 million)

GAAP weighted-average shares used to compute net loss per share - diluted 165 million

Growth rates
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