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Basel, Switzerland, July 26, 2017   

2017 Half Year Results 

Innovation and productivity savings partially offset weak market conditions 

 Sales $6.9 billion: 2 percent lower compared with H1 2016 

 

 Sales of new products up 33 percent1 compared with H1 2016  

 

 EBITDA $1.7 billion: margin 24.2 percent (H1 2016: 24.9%) 

 

 Productivity savings on track 

  

 

 Reported Financial Highlights 

 1st Half 2017 

$m 

1st Half 2016 

$m 

Actual 

% 

CER1 

% 

Sales 6,920 7,094 -2 -2 

Net income 928 1,064 -13  

 

EBITDA 1,675 1,767 -5 -9 

Earnings per share2 12.32 12.69 -3  

 
 
 

                                                 
1 At constant exchange rates 
2  Excluding restructuring and impairment; EPS on a fully diluted basis 

http://www.syngenta.com/
mailto:media.relations@syngenta.com
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Erik Fyrwald, Chief Executive Officer, said: 
 
“The first half of the year marked a historic moment in Syngenta’s history with the closing of the 
transaction with ChemChina.  With the support of ChemChina, we are fully focused on our objectives 
of strengthening our leadership in Crop Protection and of becoming a strong number three in Seeds.  
We are ready to drive the determined execution of our new strategies for these businesses and have 
put in place a simplified organization aligned to best meeting the needs of our customers. 

In the first half of 2017, despite adverse weather and low commodity prices, our sales in Europe, Africa 
and the Middle East and in North America were unchanged at constant exchange rates, with new 
products continuing to make a significant contribution. Our Latin America sales declined significantly 
again as the industry faces low commodity prices, and there are high channel inventories in Brazil. We 
continue to drive productivity and efficiency savings, partially offsetting the impact of the difficult market 
conditions on our profitability. 

Looking ahead, we will be focused on profitable market share growth and on our ambition – to be the 
most collaborative and trusted team in agriculture, providing seeds and crop protection innovations to 
enhance the prosperity of farmers, wherever they are. In the first half of 2017, our innovations in Crop 
Protection enabled us to partially offset the impact of weak market conditions. Innovation is also a key 
driver for our Seeds business, and I am delighted that we recently received import approval in China 
for the Agrisure Duracade® trait. Obtaining the regulatory approval opens up new opportunities for our 
corn seed portfolio, giving US growers access to exciting new hybrids as well as the latest in corn 
rootworm technology.” 

Financial highlights 1st Half 2017 

Sales $6.9 billion 

Sales were 2 percent lower at constant exchange rates, with volume down 1 percent and prices down 
1 percent.  The impact of currency on the top line was neutral. Seeds sales of $1.6 billion were 5 percent 
higher at constant exchange rates; Crop Protection sales were 5 percent lower at $5.0 billion.  Sales of 
Controls and Flowers totaled $0.3 billion.   

EBITDA $1.7 billion 

EBITDA was 5 percent lower. The EBITDA margin was 24.2 percent (H1 2016: 24.9 percent) 

reflecting lower volumes and prices.   

Net financial expense and taxation. 

Net financial expense was $77 million (H1 2016: $130 million) with the decrease due to lower hedging 
costs. The tax rate before restructuring was 15 percent (H1 2016: 15 percent). 

Net income  

Net income including restructuring and impairment was $928 million (H1 2016: $1.1 billion). 

Restructuring and impairment charges increased to $210 million (H1 2016: $102 million), reflecting 

higher charges relating to the cash settlement of employee share plans and impairment losses 

associated with the divestment of a seeds crop. Earnings per share, excluding restructuring and 

impairment, were $12.32 (H1 2016: $12.69) on a fully diluted basis. 
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Cash flow and balance sheet 

Free cash flow before acquisitions was $21 million (H1 2016: $335 million) and is after one-off payments 
of $276 million for the cash settlement of employee share plans following the ChemChina transaction. 
This is only the second time since 2011 that free cash flow has been positive in the first half, reflecting 
ongoing working capital control. Average trade working capital as a percentage of sales was 47 percent 
(H1 2016: 47 percent).  

Fixed capital expenditure including intangibles was $194 million, $27 million lower than H1 2016. 

Dividend  

A special dividend of CHF 5.00 per share was paid on May 16, representing a total payout of $470 
million.  

Business highlights 1st Half 2017 

 Half Year Growth  2nd Quarter Growth 

 
2017 

$m 

2016 

$m 

Actual 

% 

CER 

% 
 

2017 

$m 

2016 

$m 

Actual 

% 

CER 

% 

Europe, Africa, Middle East 2,679 2,692 -1 -  939 945 -1 +1 

North America 2,119 2,115 - -  1,173 1,129 +4 +5 

Latin America 875 1,041 -16 -18  482 642 -25 -27 

Asia Pacific 903 910 -1 -1  455 480 -5 -4 

Total regional sales 6,576 6,758 -3 -3  3,049 3,196 -5 -4 

Controls 233 223 +5 +4  116 111 +5 +6 

Flowers 111 113 -2 +1  45 45 -1 +3 

Group sales 6,920 7,094 -2 -2  3,210 3,352 -4 -4 

 

Regional sales performance 

 Sales $6.6 billion, 3 percent lower at constant exchange rates 

- volume -1%, price -2% 

 EBITDA $1.6 billion (H1 2016: $1.7 billion) 

 EBITDA margin 24.1% (H1 2016: 25.0%) 

Sales in Europe, Africa and the Middle East were unchanged at constant exchange rates despite 

cold weather and low disease pressure, which contributed to a late start to the season in Northern and 

Central Europe. The impact of these conditions on Crop Protection volumes was partially offset by the 

successful launches of SOLATENOL™ in France and other European countries.  

In North America sales were unchanged after a strong second quarter which was mainly driven by 

corn trait royalty income and growth in soybean seed sales. Fungicides also performed well across the 

region, reflecting the ongoing success of TRIVAPRO™, based on SOLATENOL™. 
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In Latin America sales declined by 18 percent. High channel stock levels in Brazil reduced the demand 

for crop protection products. Seedcare sales continued to expand driven by CRUISER® and the 

successful launch of FORTENZA®.   

In Asia Pacific sales were one 1 percent lower. The decline in the second quarter was largely due to 

a change in sales taxes in India, which shifted sales into the third quarter, and dry conditions in Australia. 

ASEAN performed strongly, benefiting from a good performance in fungicides, notably AMISTAR® and 

SCORE®.  

 

Syngenta is a leading agriculture company helping to improve global food security by enabling millions 

of farmers to make better use of available resources. Through world class science and innovative crop 

solutions, our 28,000 people in over 90 countries are working to transform how crops are grown. We are 

committed to rescuing land from degradation, enhancing biodiversity and revitalizing rural communities. 

To learn more visit www.syngenta.com and www.goodgrowthplan.com. Follow us on Twitter® at 

www.twitter.com/Syngenta  

 
 
Disclaimer 
This press release is not an offer to purchase or a solicitation of an offer to sell any securities. 
 
Cautionary statement regarding forward-looking statements 
Some of the statements contained in this press release are forward-looking statements. These statements are based on current expectations, 
assumptions, estimates and projections, and involve known and unknown risks, uncertainties and other factors that may cause results, levels 
of activity, performance or achievements to be materially different from any forward-looking statements. These statements are generally 
identified by words or phrases such as "believe", "anticipate", "expect", "intend", "plan", "will", "may", "should", "estimate", "predict", "potential", 
"continue" or the negative of such terms or other similar expressions. If underlying assumptions prove inaccurate or unknown risks or 
uncertainties materialize, actual results and the timing of events may differ materially from the results and/or timing discussed in the forward-
looking statements, and you should not place undue reliance on these statements. Syngenta disclaims any intent or obligation to update any 
forward-looking statements as a result of developments occurring after the period covered by this press release or otherwise. 

  

http://www.syngenta.com/
http://www.goodgrowthplan.com/
http://www.twitter.com/Syngenta
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Syngenta Group 

Interim Condensed Consolidated Financial Statements 

The following condensed consolidated financial statements and notes thereto have been prepared in 

accordance with IAS 34, “Interim Financial Reporting”, as disclosed in Note 1 below. They do not contain 

all of the information which IFRS would require for a complete set of financial statements and should be 

read in conjunction with the annual consolidated financial statements. 

Condensed Consolidated Income Statement 

for the six months ended June 30, 
($m, except share and per share amounts) 2017 2016 

Sales 6,920 7,094 

Cost of goods sold  (3,466) (3,572) 

Gross profit 3,454 3,522 

Marketing and distribution (1,075) (1,029) 

Research and development (646) (657) 

General and administrative:   

Restructuring  (151) (104) 

Other general and administrative  (406) (381) 

Operating income 1,176 1,351 

Income from associates and joint ventures 2 5 

Financial expense, net (77) (130) 

Income before taxes 1,101 1,226 

Income tax expense (174) (160) 

Net income 927 1,066 

Attributable to:   

Syngenta AG shareholders 928 1,064 

Non-controlling interests (1) 2 

Net income  927 1,066 

Earnings per share ($):   

Basic 10.05 11.58 

Diluted 10.05 11.58 

Weighted average number of shares:   

Basic  92,326,831 91,907,359 

Diluted 92,350,693 91,907,359 

 All activities were in respect of continuing operations. 
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Condensed Consolidated Statement of Comprehensive Income 

For the six months ended June 30, 
($m) 2017 2016 

Net income 927 1,066 

Components of other comprehensive income (OCI)   

Items that will not be reclassified to profit or loss:   

Losses on equity investments at fair value through OCI (1) (7) 

Actuarial gains/(losses) of defined benefit post-employment plans 115 (655) 

Income tax relating to items that will not be reclassified to profit or loss (27) 148 

 87 (514) 

Items that may be reclassified subsequently to profit or loss:   
Unrealized losses on derivatives designated as cash flow and  
net investment hedges and related hedging costs (8) (42) 

Currency translation effects 299 (9) 
Income tax relating to items that may be reclassified subsequently to 
profit or loss 5 63 

 296 12 

Total OCI 383 (502) 

Total comprehensive income 1,310 564 

Attributable to:   

Syngenta AG shareholders 1,310 562 

Non-controlling interests ‐ 2 

Total comprehensive income 1,310 564 

All activities were in respect of continuing operations. 

During the six months ended June 30, 2017, in respect of cash flow hedges, losses of $25 million (2016: 

losses of $58 million) were recognized in OCI and losses of $17 million (2016: losses of $16 million) 

were reclassified from OCI to profit and loss.  Income tax of $1 million was debited to OCI (2016: $6 

million credited to OCI) in respect of these movements. 
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Condensed Consolidated Balance Sheet 

($m) June 30, 2017 June 30, 2016 
December 31, 

2016 

Assets    

Current assets:    

Cash and cash equivalents 2,682 1,960 1,284 

Trade receivables 6,202 6,072 4,543 

Other accounts receivable 626 705 570 

Inventories 3,833 3,945 3,884 

Derivative and other financial assets 393 411 500 

Other current assets 356 349 386 

Income taxes recoverable 250 236 189 

Total current assets 14,342 13,678 11,356 

Non-current assets:    

Property, plant and equipment 3,365 3,389 3,298 

Intangible assets 2,956 2,993 2,863 

Deferred tax assets 875 849 941 

Financial and other non-current assets 457 411 440 

Investments in associates and joint ventures 178 173 170 

Total non-current assets 7,831 7,815 7,712 

Total assets 22,173 21,493 19,068 

Liabilities and equity    

Current liabilities:    

Trade accounts payable (3,798) (3,836) (3,338) 

Contract liabilities (208) ‐ ‐ 

Current financial debt and other financial liabilities (3,032) (2,509) (1,047) 

Income taxes payable (568) (474) (526) 

Other current liabilities (988) (1,118) (1,174) 

Provisions (176) (210) (182) 

Total current liabilities (8,770) (8,147) (6,267) 

Non-current liabilities:    

Financial debt and other non-current liabilities (2,892) (3,559) (3,077) 

Deferred tax liabilities (633) (595) (610) 

Provisions (1,046) (1,290) (1,143) 

Total non-current liabilities (4,571) (5,444) (4,830) 

Total liabilities (13,341) (13,591) (11,097) 

Shareholders’ equity:     

Total shareholders’ equity (8,811) (7,881) (7,950) 

Non-controlling interests (21) (21) (21) 

Total equity (8,832) (7,902) (7,971) 

Total liabilities and equity (22,173) (21,493) (19,068) 
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Condensed Consolidated Cash Flow Statement 

For the six months ended June 30, 

($m) 

2017 

 

2016 

(reclassified1) 

Income before taxes 1,101 1,226 

Reversal of non-cash and other reconciling items 478 575 

Cash (paid)/received in respect of:   

Interest and other financial receipts  179 150 

Interest and other financial payments (208) (233) 

Income taxes (145) (162) 

Restructuring costs (15) (39) 

Contributions to pension plans, excluding restructuring costs (71) (75) 

Other provisions (13) (36) 

Share based compensation (276) ‐ 

Operating cash flow before change in net working capital 1,030 1,406 

Change in net working capital:    

Change in inventories 195 347 

Change in trade and other working capital assets (1,629) (1,717) 

Change in trade and other working capital liabilities 551 452 

Cash flow from operating activities 147 488 

Additions to property, plant and equipment (131) (157) 
Purchases of intangible assets, investments in associates and other financial 
assets (63) (65) 

Proceeds from disposals of non-current assets 68 20 

Proceeds from disposals of marketable securities 49 - 

Acquisitions and divestments, net (14) 60 

Cash flow used for investing activities (91) (142) 

Proceeds from increase in third party interest-bearing debt 2,019 1,838 

Repayments of third party interest-bearing debt (243) (365) 

Sales/(purchases) of treasury shares and options over own shares, net 24 33 

Distributions paid to shareholders (470) (1,040) 

Cash flow from (used for) financing activities 1,330 466 

Net effect of currency translation on cash and cash equivalents 12 7 

Net change in cash and cash equivalents 1,398 819 

Cash and cash equivalents at the beginning of the period 1,284 1,141 

Cash and cash equivalents at the end of the period 2,682 1,960 

1 see Note 9. 
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Condensed Consolidated Statement of Changes in Equity 

 Attributable to Syngenta AG shareholders   

($m) 

Par value 
of ordinary 

shares 

Additional 
paid-in 
capital 

Treasury 
shares, at 

cost 
Fair value 
reserves 

Cumulative 
translation 
adjustment 

Retained 
earnings 

Total 
share-

holders’ 
equity 

Non-
controlling 

interests 
Total 

equity 

January 1, 2016 6 3,430 (421) (72) (1,042) 6,500 8,401 19 8,420 

Net income      1,064 1,064 2 1,066 

OCI    (43) 48 (507) (502) ‐ (502) 

Total comprehensive 
income ‐ ‐ ‐ (43) 48 557 562 2 564 

Share-based payments 
and income tax thereon   87   (129) (42)  (42) 

Distributions paid to 
shareholders      (1,040) (1,040)  (1,040) 

June 30, 2016 6 3,430 (334) (115) (994) 5,888 7,881 21 7,902 

January 1, 2017 6 3,416 (125) (49) (1,316) 6,018 7,950 21 7,971 

Net income      928 928 (1) 927 

OCI    (10) 299 93 382 1 383 

Total comprehensive 
income ‐ ‐ ‐ (10) 299 1,021 1,310 ‐ 1,310 

Share-based payments 
and income tax thereon   58   (37) 21  21 

Distributions paid to 
shareholders      (470) (470)  (470) 

June 30, 2017 6 3,416 (67) (59) (1,017) 6,532 8,811 21 8,832 

On May 16, 2017, a special dividend of CHF 5.00 ($5.05) per share was paid to Syngenta AG 

shareholders, as further disclosed in Note 4.  In 2016, a dividend of CHF 11.00 ($11.32) per share was 

paid to Syngenta AG shareholders in respect of 2015. 
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Syngenta Group  

Notes to Interim Condensed Consolidated Financial Statements 

Note 1: Basis of preparation 

Nature of operations: Syngenta AG (“Syngenta”) is a world leading agribusiness operating in the 

crop protection, seeds, controls and flowers markets.  Crop protection chemicals include herbicides, 

insecticides, fungicides and seed treatments to control weeds, insects and diseases in crops, and are 

essential inputs enabling growers around the world to improve agricultural productivity and food quality.  

In Seeds, Syngenta operates in the high value commercial sectors of field crops (including corn, 

oilseeds and cereals) and vegetables.  The controls business provides turf and landscape and 

professional pest management products, and the flowers business provides flower seeds, cuttings and 

young plants, to professional growers and consumers. 

Basis of presentation and accounting policies: The condensed consolidated financial statements 

for the six months ended June 30, 2017 and 2016 incorporate the financial statements of Syngenta AG 

and of all of its subsidiaries (“Syngenta Group”).  They have been prepared in accordance with IAS 34, 

“Interim Financial Reporting” and, except as disclosed in note 3 below, with the accounting policies 

described in Notes 2 and 29 to Syngenta’s 2016 annual consolidated financial statements.  Syngenta 

prepared its annual consolidated financial statements in accordance with International Financial 

Reporting Standards (IFRSs) as issued by the International Accounting Standards Board (IASB). The 

condensed consolidated financial statements were authorized for issue by the Board of Directors on 

July 25, 2017. 

The condensed consolidated financial statements are presented in United States dollars ($) as this is 

the major currency in which revenues are denominated.  Financial figures are presented in millions of 

dollars ($m) except where otherwise stated. 

The preparation of financial statements requires management to make estimates and assumptions that 

affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities 

at the date of the financial statements, and the reported amounts of revenues and expenses during the 

reporting period.  Actual results could differ from those estimated. 
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Note 2: Seasonality of operations 

The timing of Syngenta’s sales, profit and cash flows throughout the year is significantly influenced by 

seasonal factors.  Operating in the agriculture sector, sales of Syngenta’s products principally occur 

before and during the growing season.  Because many of Syngenta’s largest markets are in the northern 

hemisphere, which has a spring growing season, significantly more sales occur and profit is earned 

during the first half of the year than in the second half.  Collections of trade accounts receivable from 

customers in these northern hemisphere markets largely occur during the second half of the year.  As 

a result, operating cash flow typically is significantly lower during the first half of the year than during 

the second half. 

Note 3: Adoption of new IFRSs 

Syngenta has early adopted IFRS 15 “Revenue from Contracts with Customers” with a date of initial 

application of January 1, 2017. IFRS 15 requires Syngenta to recognize revenue for sales of products 

as it transfers control over those products to customers, which generally occurs on delivery and is 

determined by the agreed delivery terms. This is consistent with the timing of revenue recognition in 

accordance with the previous standard, IAS 18. No incremental costs have been capitalized on adoption 

of IFRS 15 because lead times for individual orders are less than one year, costs directly attributable 

to obtaining contracts are already recognized as intangible assets and costs to fulfil contracts are 

already recognized as inventories. Syngenta has used the modified retrospective transition method, 

under which the effect of initially applying IFRS 15 is adjusted against the opening balance of equity at 

January 1, 2017. For the reasons described above, this effect is not material for Syngenta. Under this 

transition method, comparative information for prior periods has not been restated and continues to be 

reported in accordance with the previous standard, IAS 18.  

IFRS 15 requires the value of third party products and services Syngenta offers as customer incentives 

in certain of its loyalty programs to be included in Sales and Cost of goods sold. Because Syngenta 

defines in contracts with the third party suppliers how customers receive these incentives, it is deemed 

to be supplying the third party products and services as a principal. Until January 1, 2017, Syngenta 

accounted for these incentives on a net basis in accordance with IAS 18, and reported Sales and Cost 

of goods sold included only the value of the Syngenta products supplied. Under IFRS 15, the additional 

amount that has been reported in Sales and Cost of goods sold for the six months ended June 30, 2017 

as a result of this change in presentation was $4 million. This change had no impact on net income. 

IFRS 15 also requires contract assets and liabilities to be presented separately in the consolidated 

financial statements. Accordingly, Syngenta has presented the $208 million amount of contract liabilities 

at June 30, 2017 on a separate balance sheet line. This amount includes $141 million of customer 

payments received in advance of product delivery and $67 million of products and services to be 

delivered to customers under loyalty program offers. In prior periods, the equivalent amounts are 

included in Trade accounts payable. Accrued liabilities to customers for product returns and rebates in 

respect of sales recognized up to the balance sheet date continue to be included in Trade accounts 

payable. Syngenta has not presented a separate line for contract assets at June 30, 2017 because all 

material relevant assets are presented either as Inventories or Trade receivables.  
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Additionally, Syngenta has adopted the following new or revised IFRSs from January 1, 2017. These 

IFRSs have not been early adopted and their adoption had no material impact on these condensed 

consolidated financial statements: 

  “Recognition of Deferred Tax Assets for Unrealized Losses”, amendments to IAS 12; 

 “Disclosure Initiative”, amendments to IAS 7; 

 Annual Improvements to IFRS Standards” 2014-2016 Cycle. 

Note 4: Business combinations, divestments and other significant transactions 

2017 

Public tender offer for Syngenta AG shares by CNAC Saturn (NL) B.V. (“the Offeror”)  

As of March 23, 2016, CNAC Saturn (NL) B.V. (“the Offeror”), a subsidiary of China National Chemical 

Corporation (ChemChina), a state-owned enterprise of the People’s Republic of China, launched public 

tender offers in Switzerland and in the United States to acquire all the publicly held Ordinary Shares 

and, in the U.S. offer, also all American Depositary Shares (ADSs) of Syngenta AG (“the ChemChina 

Tender Offer”) for $465 per Ordinary Share in cash. On May 10, 2017, it was announced that, as of the 

end of the Main Offer Period, 76,128,826 Syngenta AG Ordinary Shares (including those represented 

by ADSs), corresponding to 82.23% of the voting rights, had been tendered in the ChemChina Tender 

Offer and that the Offer had been successful. On May 31, 2017, it was further announced that, as of 

the end of the Additional Acceptance Period, the definitive end result of the ChemChina Tender Offer 

was that the Offeror’s participation was 87,650,988 Syngenta AG Ordinary Shares (including those 

represented by ADSs), corresponding to 94.68% of the voting rights. Consequently, Syngenta AG’s 

parent company is now CNAC Saturn (NL) B.V. and its ultimate parent company is ChemChina.  

Divestment of Sugar Beet seeds business  

On June 9, 2017, Syngenta announced that it had entered into an agreement to sell its global Sugar 

Beet seeds business to DLF Seeds. The transaction is subject to customary approval requirements 

(including local employee consultation procedures) and is expected to close by the end of the third 

quarter of 2017. 

2016 

On March 15, 2016, Syngenta completed the divestiture of Syngenta Bioline Ltd. (“Bioline”), its 

beneficial insect breeding business. On June 1, 2016, Syngenta completed the divestiture of its 

manufacturing operations in Goa, India to Deccan Fine Chemicals India Private Ltd. Neither transaction 

had individually material proceeds nor led to a material gain or loss; the aggregate net gains on these 

divestments were $12 million.  
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ChemChina Tender Offer 

Impact of the Offer on the consolidated financial statements 

Special dividend 

On May 16, 2017, as a result of the ChemChina Tender Offer being declared successful, Syngenta AG 

paid a special dividend of CHF 5.00 per share. 

Amendments to Syngenta’s Equity Plans  

On February 1 and 2, 2016 the Syngenta Board of Directors and the Compensation Committee of the 

Board of Directors, amended Syngenta’s Equity Plans for Directors and Employees, respectively. Under 

the amended terms of the Equity Plans, on the ChemChina Tender Offer being declared unconditional: 

 all blocking and holding periods for vested shares held in the plans were waived to enable holders 

of these shares to tender them into the ChemChina Tender Offer during the Additional Acceptance 

Period; 

 all outstanding share awards and Restricted Share Units were converted into Syngenta shares,  

deferral and vesting periods were waived, and matching shares were granted, Performance Share 

Units vested at target levels of performance and were converted into Syngenta shares, options 

vested and their exercise periods lapsed, and performance options vested at target levels of 

performance and their exercise periods lapsed. Phantom awards and ADSs have been treated in 

an analogous way to the above.  

On June 7, 2017, Syngenta AG paid $276 million to settle all outstanding awards, other than Syngenta 

shares to which the Equity Plan participants had acquired valid title before the ChemChina Tender Offer 

became unconditional, in cash instead of Syngenta shares. As a result of these amendments, Syngenta 

has applied cash-settled share based payment accounting for these awards.  The effect of this change 

was as follows:  

 $85 million credited to equity up to February 2, 2016 under equity-settled share based payment 

accounting was reclassified as a liability at that date; 

 $80 million share based payment expense was recognized in function expenses according to 

where the related personnel costs were charged for the six months ended June 30, 2017 (six 

months ended June 30, 2016: $41 million), in addition to the $16 million (six months ended June 

30, 2016: $29 million) charge that would have been made under equity-settled share based 

payment accounting;  

Under cash-settled share based payment accounting, the fair value of the awards is charged to profit 

or loss and no equity instruments are assumed to be issued on settlement. Therefore, basic and diluted 

numbers of shares were the same in respect of cash-settled awards. 
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Note 5: Revenue 

In the tables below, revenue is disaggregated by major product lines and primary geographical market. 

The analysis of revenue by major product line is as follows: 

For the six months ended June 30, 
($m) 2017 2016 

Selective herbicides 1,691 1,849 

Non-selective herbicides 379 391 

Fungicides 1,673 1,758 

Insecticides 743 785 

Seedcare 416 403 

Other crop protection 58 58 

Total Crop Protection 4,960 5,244 

Corn and soybean 826 768 

Diverse field crops 487 449 

Vegetables 330 327 

Total Seeds 1,643 1,544 

Elimination of Crop Protection sales to Seeds (27) (30) 

Controls 233 223 

Flowers 111 113 

Group sales 6,920 7,094 

The analysis of revenue by primary geographical market is as follows: 

For the six months ended June 30, 
($m) 2017 2016 

Europe, Africa and Middle East 2,825 2,841 

North America 2,234 2,228 

Latin America 903 1,059 

Asia Pacific 958 966 

Group sales 6,920 7,094 
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Note 6: Segmental information 

Syngenta is organized on a worldwide basis into five operating segments: the four geographic regions, 

comprising the Crop Protection and Seeds businesses, and the global Lawn and Garden business, 

comprising the Flowers and Controls businesses. Some costs do not relate to a geographic destination 

and are unallocated.  

No operating segments have been aggregated to form the above reportable segments.  

 

2017 
($m) 

Europe, 
Africa, 
Middle 

East 
North 

America 
Latin 

America 
Asia 

Pacific 
Un-

allocated 
Total 

regional 

Lawn 
and 

Garden Group 

Sales 2,679 2,119 875 903 ‐ 6,576 344 6,920 

Cost of goods sold (1,250) (1,098) (462) (470) (29) (3,309) (157) (3,466) 

Gross profit 1,429 1,021 413 433 (29) 3,267 187 3,454 

Marketing and distribution (293) (276) (284) (143) (2) (998) (77) (1,075) 

Research and development ‐ ‐ ‐ ‐ (619) (619) (27) (646) 

General and administrative (126) (76) (55) (32) (250) (539) (18) (557) 

Operating income/(loss) 1,010 669 74 258 (900) 1,111 65 1,176 
Income from associates and 
joint ventures        2 

Financial expense, net        (77) 

Income before taxes        1,101 

 

2016 
($m) 

Europe, 
Africa, 
Middle 

East 
North 

America 
Latin 

America 
Asia 

Pacific 
Un-

allocated 
Total 

regional 

Lawn 
and 

Garden Group 

Sales 2,692 2,115 1,041 910 ‐ 6,758 336 7,094 

Cost of goods sold (1,265) (1,113) (552) (489) ‐ (3,419) (153) (3,572) 

Gross profit 1,427 1,002 489 421 ‐ 3,339 183 3,522 

Marketing and distribution (278) (265) (229) (136) (43) (951) (78) (1,029) 

Research and development ‐ ‐ ‐ ‐ (631) (631) (26) (657) 

General and administrative (99) (65) (40) (30) (233) (467) (18) (485) 

Operating income/(loss) 1,050 672 220 255 (907) 1,290 61 1,351 
Income from associates and 
joint ventures        5 

Financial expense, net        (130) 

Income before taxes        1,226 

All activities were in respect of continuing operations. 
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Note 7: General and administrative 

Other general and administrative increased from 2016 to 2017 by $25 million, including an increase of 

$22 million in charges for the cash-settlement treatment of equity plans discussed in Notes 4 and 8.   

A gain of $33 million was recognized in 2017 on amendments to the Swiss defined benefit pension plan 

(2016: $nil). Other general and administrative includes losses of $17 million (2016: losses of $27 million) 

on hedges of forecast transactions, which were recognized during the period. These reductions were 

partly offset by increased Litigation expenses mainly due to defense costs related to the claims 

discussed in Note 13 within “Litigation matters”. 

Note 8: Restructuring 

For the six months ended June 30, 
($m) 2017 2016 

Accelerating operational leverage programs:   

Cash costs 108 88 

Non-cash costs ‐ (1) 

   

Integrated crop strategy programs:   

Cash costs ‐ 1 

   

Acquisition, divestment and related costs:   

Cash costs   

Associated with industry consolidation, including ChemChina 5 2 

Other acquisition and related integration costs 6 16 

Non-cash items 27 (12) 

   

Other non-cash restructuring and impairment:   

Other non-current asset impairments 5 10 

Total Restructuring 151 104 

The above costs are presented within Restructuring in the condensed consolidated income statement. 

In addition to the above, of the $96 million share based payment expense charged to the 2017 

condensed consolidated income statement, $80 million (2016: $41 million) is the incremental effect of 

applying cash-settled share based payment accounting due to the share plan amendments related to 

the ChemChina Tender Offer, as described in Note 4. An additional $9 million was charged for related 

social costs. The $89 million is presented as costs of the following functions: Cost of goods sold $9 

million (2016: $3 million), Marketing and distribution $29 million (2016: $15 million), Research and 

development $11 million (2016: $5 million), Other general and administrative $40 million (2016: $18 

million).  
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The total of the above material items is presented within the condensed consolidated income statement 

as follows: 

($m) 2017 2016 

Cost of goods sold 9 3 

Marketing and distribution 29 15 

Research and development 11 5 

Other general and administrative 40 18 

Restructuring 151 104 

Total 240 145 

 Restructuring represents the effect on reported performance of initiating and enabling business 

changes that are considered major and that, in the opinion of management, will have a material effect 

on the nature and focus of Syngenta’s operations, and therefore require separate disclosure to provide 

a more thorough understanding of business performance.  Restructuring includes the incremental costs 

of closing, restructuring or relocating existing operations, and gains or losses from related asset 

disposals. Restructuring also includes the costs of analyzing and preparing for potential industry 

consolidation transactions, including costs associated with the ChemChina takeover offer, as well as 

the effects of completing and integrating significant business combinations and divestments, including 

related transaction costs, gains and losses.  Recurring costs of normal business operations and routine 

asset disposal gains and losses are excluded. 

Impairment includes impairment losses associated with major restructuring as well as impairment 

losses and reversals of impairment losses resulting from major changes in the markets in which a 

reported segment operates.  

The incidence of these business changes may be periodic and the effect on reported performance of 

initiating them will vary from period to period.  Because each such business change is different in nature 

and scope, there will be little continuity in the detailed composition and size of the reported amounts 

which affect performance in successive periods. Separate disclosure of these amounts facilitates the 

understanding of performance including and excluding items affecting comparability. Syngenta’s 

definition of restructuring and impairment may not be comparable to similarly titled line items in financial 

statements of other companies. 

Analysis of restructuring costs 

2017 

Accelerating operational leverage programs 

Cash costs of $108 million, including $16 million of severance and pension charges and $22 million of 

information systems projects, consist of $46 million for initiatives to restructure marketing and 

commercial operations, $36 million for projects to improve the effectiveness of back office support, $11 

million for Research and Development productivity projects, $13 million for activity to optimize 

production and supply and $2 million for project management. 

Acquisition, divestment and related costs 

Cash costs include $5 million of transaction costs related to the ChemChina Tender Offer. Other 

acquisition and related integration costs include $4 million of transaction costs and $2 million incurred 

for integration projects. Non-cash items include $33 million to impair the assets of a seeds crop for 
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which a sale agreement has been signed, a $1 million impairment of fixed assets and a gain of $7 

million on the sale of product rights in the US. 

Other non-cash restructuring 

Other non-current asset impairments consist of an additional $5 million for two sites in the US that were 

classified as held-for-sale at the end of 2016 and sold during the first half of 2017.  

2016 

Accelerating operational leverage programs 

Cash costs of $88 million, including $12 million of severance and pension charges and $20 million of 

information system projects, consisted of $32 million for projects to improve the effectiveness of back 

office support, $36 million for initiatives to restructure marketing and commercial operations, $13 million 

for Research and Development productivity projects, $5 million for activity to optimize production and 

supply and $2 million for project management. Non-cash costs included various individually small write-

downs and gains associated with the above projects. 

Integrated crop strategy programs 

The integrated crop strategy programs announced in 2011 were substantially complete and final costs 

in 2016 related to the completion of certain projects initiated before the end of 2015. 

Acquisition, divestment and related costs 

Cash costs included $2 million of transaction costs related to the ChemChina Tender Offer. Other cash 

costs included $9 million of transaction costs and $7 million incurred for integration projects, including 

the divestment of the Bioline beneficial insects breeding business and the Goa manufacturing site and 

the subsequently cancelled projects to divest the Flowers and Vegetables businesses. 

Divestment gains of $12 million consisted of the aggregate gain on the sale of the Bioline beneficial 

insects breeding business and the sale of the manufacturing site in Goa. 

Other non-cash restructuring 

The other non-cash asset impairment was the write-down of a building in the US, which was classified 

as held for sale. 
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Note 9: Non-cash and other reconciling items included in income before taxes 

($m) 

2017 

 

2016 

(reclassified) 

Depreciation, amortization and impairment of:   

Property, plant and equipment 172 171 

Intangible assets 95 105 

Deferred revenue and other gains and losses (20) (9) 

Charges in respect of share based compensation 96 70 

Charges in respect of pension provisions 36 73 

Charges in respect of other provisions 21 38 

Financial expense, net 77 130 

Losses on hedges reported in operating income 3 2 

Income from associates and joint ventures (2) (5) 

Total 478 575 

Charges in respect of share based compensation for 2016 have been reclassified within the Condensed 

Consolidated Cash Flow Statement in order to be consistent with the presentation for the six months 

ended June 30, 2017.

Note 10:  Principal currency translation rates 

As an international business selling in over 100 countries and having major manufacturing and research 

and development facilities in Switzerland, the UK, and the USA, movements in currencies impact 

Syngenta’s business performance.  The principal currencies and exchange rates against the US dollar 

used in preparing the condensed consolidated financial statements were as follows: 

  

Average 

six months ending June 30, June 30, June 30, December 31, 

Per $  2017 2016 2017 2016 2016 

Brazilian real BRL 3.18 3.70 3.31 3.21 3.26 

Swiss franc CHF 1.00 0.99 0.96 0.98 1.02 

Euro EUR 0.93 0.90 0.88 0.90 0.95 

British pound sterling GBP 0.79 0.69 0.77 0.74 0.81 

Russian ruble RUB 58.29 70.55 59.22 64.23 61.55 

Ukrainian hryvnia UAH 26.89 25.49 26.08 24.87 27.19 

The average rates presented above are an average of the monthly rates used to prepare the condensed 

consolidated income and cash flow statements.  The period end rates were used for the preparation of 

the condensed consolidated balance sheet. 

Note 11:  Issuances, repurchases and repayments of debt and equity securities 

2017 

During 2017, no shares were repurchased.  No treasury shares were reissued except in accordance 

with Syngenta’s share based payment plans disclosed in Note 23 to the 2016 annual consolidated 

financial statements. 

With an effective date of May 18, 2017, Syngenta’s committed revolving multi-currency syndicated 

credit facility was amended and restated. The amount was increased from $2.5 billion to $3.0 billion 



Syngenta – July 26, 2017 / Page 20 of 28 

and the amended contract has a five year maturity with a one year extension option after year one and 

two. The facility is not subject to a financial covenant as long as at least two of the three rating agencies 

- Moody's Investors' Services Limited, Standard & Poor's Rating Services and Fitch Ratings Ltd – rate 

the company investment grade.  

During June 2017, in accordance with the Change of Control prepayment conditions of the US$ Private 

Placement Notes due in 2020, 2025 and 2035, Syngenta Finance N.V. made an offer to prepay the 

entire unpaid principal amount of $250 million at par, together with accrued interest. Accordingly, 

Syngenta has reclassified the carrying amount of these Notes from non-current financial debt to current 

financial debt in the June 30, 2017 consolidated balance sheet. On July 20, 2017, $147 million of the 

notes were repaid upon settlement of the offer. 

2016 

During 2016, no shares were repurchased.  No treasury shares were reissued except in accordance 

with Syngenta’s share based payment plans. 

On January 29, 2016, the terms of Syngenta’s $1.5 billion committed, revolving, multi-currency 

syndicated credit facility were amended to increase its amount to $2.5 billion.  The facility supports the 

Global Commercial Paper program which provides short-term funding for working capital fluctuations 

due to the seasonality of the business. 

Note 12: Financial instruments 

The following table shows the carrying amounts and fair values of financial assets and liabilities by 

category of financial instrument and a reconciliation to where they are presented on the balance sheet 

at June 30, 2017 and December 31, 2016.  The fair value hierarchy is shown for those financial assets 

and liabilities that are carried at fair value in the condensed consolidated balance sheet. 
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Carrying amount 

(based on measurement basis) 

 

At June 30, 2017 
($m) 

Fair value 
 level 1 

Fair value 
 level 2 Total 

Comparison 
fair value 

Trade receivables, net:     

Mandatorily measured at fair value through 
profit and loss   70 70 

At amortized cost   6,132 6,132 

Total   6,202 6,202 

Derivative and other financial assets:     

Derivative financial assets 8 171 179 179 

Marketable securities 4 - 4 4 

At amortized cost   210 210 

Total   393 393 

Financial and other non-current assets:     

Equity investments at fair value 
through OCI - 82 82 82 

Derivative financial assets - 25 25 25 

Loans, receivables and pooled investments:     

at fair value through profit and loss 48 5 53 53 

at amortized cost   47 47 

Other, not carried at fair value   250  

Total   457  

Current financial debt and other financial 
liabilities:     

Derivative financial liabilities - 155 155 155 

Non-derivative financial liabilities at 
amortized cost   2,877 2,882 

Total   3,032 3,032 

Financial debt and other non-current liabilities:     

Derivative financial liabilities - 134 134 134 

Non-derivative financial liabilities at 
amortized cost   2,725 2,575 

Non-financial liabilities   33 - 

Total   2,892  
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Carrying amount 

(based on measurement basis) 

 

At December 31, 2016 
 
($m) 

Fair value 
 level 1 

Fair value 
 level 2 Total 

Comparison 
fair value 

Trade receivables, net:     

Mandatorily measured at fair value through 
profit and loss  103 103 103 

At amortized cost   4,440 4,440 

Total   4,543 4,543 

Derivative and other financial assets:     

Derivative financial assets 6 92 98 98 

Marketable securities 53 - 53 53 

At amortized cost   349 349 

Total   500 500 

Financial and other non-current assets:     

Equity investments at fair value 
through OCI 1 75 76 76 

Derivative financial assets - 24 24 24 

Loans, receivables and pooled investments:     

at fair value through profit and loss 47 7 54 54 

at amortized cost   47 47 

Other, not carried at fair value   239  

Total   440  

Current financial debt and other financial 
liabilities:     

Derivative financial liabilities - 239 239 239 

Non-derivative financial liabilities at 
amortized cost   808 808 

Total   1,047 1,047 

Financial debt and other non-current liabilities:     

Derivative financial liabilities - 190 190 190 

Non-derivative financial liabilities at 
amortized cost   2,854 2,908 

Non-financial liabilities   33 - 

Total   3,077  

The levels of fair value hierarchy used above are defined as follows: 

Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active markets 

for identical assets or liabilities; 

Level 2 fair value measurements are those derived from inputs other than quoted prices included within 

level 1 that are observable for the asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived 

from prices); and  

Level 3 fair value measurements are those derived from valuation techniques that include inputs for the 

asset or liability that are not based on observable market data. 
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The valuation techniques and inputs used by Syngenta to derive level 2 fair value measurements of the 

above financial assets and liabilities are as described in Note 29 to Syngenta’s 2016 annual 

consolidated financial statements. 

At June 30, 2017, the fair values of equity securities at fair value through OCI which are level 3 

measurements were $82 million (December 31, 2016: $75 million) and are shown in the level 2 column 

above.  During the six month periods ended June 30, 2017 and 2016, there were no material 

movements in those equity securities or their fair values; no transfers between the fair value and 

amortized cost categories; no material transfers between level 1 and level 2 of the fair value hierarchy; 

nor into or out of level 3 of the fair value hierarchy. 

 

Note 13: Commitments and contingencies 
 

Litigation matters 

On June 23, 2017, a jury awarded $217.7 million to the plaintiffs in the Kansas class action trial pending 

as part of the multi-district litigation (MDL) in the Federal Court for the District of Kansas. The award 

consisted of compensatory damages for economic losses arising from lower commodity prices alleged 

to have been caused by Syngenta’s commercialization of Viptera and Duracade corn seeds in the 

United States without first obtaining Chinese import approval on corn produced from such seeds. 

Syngenta intends to appeal this verdict. On June 28, 2017, a state court in Ohio ruled that Syngenta 

had no duty of care to the plaintiff ethanol producer with respect to the commercialization of these 

products and dismissed the plaintiff’s complaint. As of July 11, 2017, a total of approximately 4,428 

lawsuits have been filed against Syngenta in state and federal courts in the United States relating to 

the commercialization of Viptera and Duracade. Syngenta believes that these cases are without merit 

and intends to continue to defend them vigorously, and has therefore provided for the costs of defense 

only. The outcome of each of these lawsuits remains subject to considerable uncertainty. Consequently, 

it is reasonably possible that the final resolution of some of these matters could require Syngenta to 

make expenditures which are material to its consolidated financial statements. The producer plaintiffs 

alleged compensatory damages on behalf of farmers nationwide in excess of $7 billion, while most of 

the non-producer plaintiffs have not yet submitted expert reports quantifying their alleged damages. 

Syngenta contests the legal and economic bases for these claims. The range of amounts of reasonably 

possible expenditures, as well as the period of time over which many of these expenditures may be 

made, cannot be reliably estimated. 
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Note 14:  Related party transactions 
 

Transactions between Syngenta and fellow subsidiaries of ChemChina, its ultimate parent company, 

during the period following the successful completion of the Offer to June 30, 2017 are as follows: 

 Goods and services provided to fellow subsidiaries of ChemChina $13 million 

 Goods and services provided by fellow subsidiaries of ChemChina to Syngenta $1 million 

At June 30, 2017, Syngenta has accounts receivable from fellow subsidiaries of ChemChina of $14 

million and accounts payable to fellow subsidiaries of ChemChina of $1 million. 

On June 12, 2017 Syngenta divested and licensed the U.S. rights to certain products to Adama Celsius 

B.V, a fellow subsidiary of ChemChina, for cash consideration of $8 million, settled on the same date.  

As part of this agreement, Syngenta entered into a non-compete undertaking and under related 

agreements, will supply each of the products for the U.S. market to Makhteshim Agan of North America 

Inc., another fellow subsidiary. The terms of these agreements do not exceed five years. Pursuant to 

the agreements, Sales of inventory totalling $2 million were made by Syngenta to Adama Celsius B.V 

in the period ended June 30, 2017. 

 

Note 15: Subsequent events 

Acquisition of Syngenta AG shares by ChemChina  

On July 13, 2017, following the purchase of additional Syngenta shares, ChemChina announced that 

its participation in Syngenta had exceeded 98 percent of Syngenta's share capital.  

As a consequence, ChemChina has filed a petition with the Basel Appellate Court to cancel the 

remaining Syngenta shares that are not held by ChemChina or any of its affiliates. Holders of these 

Syngenta shares will receive the offer price of $465 per Syngenta share following completion of the 

court proceedings.  

In parallel, Syngenta will apply for the de-listing from the SIX Swiss Exchange of its shares, to become 

effective promptly following completion of the court proceedings. 

 
China import approval for Agrisure Duracade® corn trait 

On July 17, 2017 Syngenta announced that it had received notification of import approval from the 

Chinese Ministry of Agriculture for food and feed use of corn containing its Agrisure Duracade® trait. 

Sales for the six months ended June 30, 2017 include $75 million license income, receipt of which 

Syngenta judged highly probable and which became unconditionally due to Syngenta on receipt of the 

above import approval. 
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Supplementary financial information 

Financial summary 

 

Excluding 
restructuring and 

impairment¹ 
Restructuring and 

impairment 
As reported under 

IFRS 

For the six months ended June 30, 
($m, except per share amounts) 2017 2016 2017 2016 2017 2016 

Sales 6,920 7,094 ‐ ‐ 6,920 7,094 

Gross profit  3,463 3,525 (9) (3) 3,454 3,522 

Marketing and distribution (1,046) (1,014) (29) (15) (1,075) (1,029) 

Research and development (635) (652) (11) (5) (646) (657) 

General and administrative  (366) (363) (191) (122) (557) (485) 

Operating income 1,416 1,496 (240) (145) 1,176 1,351 

Income before taxes 1,341 1,371 (240) (145) 1,101 1,226 

Income tax expense (204) (203) 30 43 (174) (160) 

Net income 1,137 1,168 (210) (102) 927 1,066 

Attributable to non-controlling interests 1 (2) ‐ ‐ 1 (2) 
Attributable to Syngenta AG 
shareholders 1,138 1,166 (210) (102) 928 1,064 

Earnings/(loss per share ($)2       

- basic 12.33 12.69 (2.28) (1.11) 10.05 11.58 

- diluted 12.32 12.69 (2.27) (1.11) 10.05 11.58 
 

 

 2017 2016 2017 CER3 

EBITDA4 1,675 1,767  

EBITDA margin 24.2% 24.9% 23.4% 
Tax rate on results excluding restructuring and 
impairment  15% 15%  

 

Free cash flow5 7 337  

Debt/equity gearing6 32% 43%  

Net debt6 2,778 3,411  

 

1 For further analysis of restructuring and impairment charges, see Note 8 on page 16.  Net income and earnings per share 
excluding restructuring and impairment are provided as additional information and not as an alternative to net income and 
earnings per share determined in accordance with IFRS. 

2 The weighted average number of ordinary shares in issue used to calculate earnings per share are as follows:  For 2017 
basic EPS 92,326,831 and diluted EPS 92,350,693; for 2016 basic and diluted EPS 91,907,359. 

3 For a description of CER see Appendix A on page 26. 

4 EBITDA is defined in Appendix B on page 26. 

5 For a description of free cash flow, see Appendix C on page 27.  

6 For a description of net debt and the calculation of debt/equity gearing, see Appendix D on page 28.
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Supplementary financial information 

Appendix A: Constant exchange rates (CER) 

Results in this report from one period to another period are, where appropriate, compared using 

constant exchange rates (CER). To present that information, current period results for entities reporting 

in currencies other than US dollars are converted into US dollars at the prior period's exchange rates, 

rather than at the exchange rates for the current year.  CER margin percentages for gross profit and 

EBITDA are calculated by the ratio of these measures to sales after restating the measures and sales 

at prior period exchange rates.  The CER presentation indicates the underlying business performance 

before taking into account currency exchange fluctuations. 

Appendix B: Reconciliation of EBITDA to net income 

EBITDA is defined as earnings before interest, tax, non-controlling interests, depreciation, amortization, 

restructuring and impairment.  Information concerning EBITDA has been included as it is used by 

management and by investors as a supplementary measure of operating performance.   Management 

excludes restructuring and impairment from EBITDA in order to focus on results excluding items 

affecting comparability from one period to the next.  EBITDA is not a measure of cash liquidity or 

financial performance under generally accepted accounting principles and the EBITDA measures used 

by Syngenta may not be comparable to other similarly titled measures of other companies.  EBITDA 

should not be construed as an alternative to operating income or cash flow as determined in accordance 

with generally accepted accounting principles. 

 
For the six months ended June 30, 
($m) 2017 2016 

Net income attributable to Syngenta AG shareholders 928 1,064 

Non-controlling interests (1) 2 

Income tax expense 174 160 

Financial expense, net 77 130 

Restructuring and impairment 240 145 

Depreciation, amortization and other impairment 257 266 

EBITDA 1,675 1,767 
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Appendix C: Free cash flow 

Free cash flow comprises cash flow from operating and investing activities: 

 excluding investments in and proceeds from marketable securities, which are included in investing 

activities; 

 excluding cash flows from and used for foreign exchange movements and settlement of related 

hedges on inter-company loans, which are included in operating activities; and 

 including cash flows from acquisitions of non-controlling interests, which are included in financing 

activities. 

Free cash flow is not a measure of financial performance under generally accepted accounting 

principles and the free cash flow measure used by Syngenta may not be identical to similarly titled 

measures in other companies. Free cash flow has been included as many investors consider it to be a 

useful supplementary measure of cash generation. 

For the six months ended June 30, 
($m) 2017 2016 

Cash flow from operating activities 147 488 

Cash flow used for investing activities (91) (142) 

Cash flow (from)/used for marketable securities (49) 1 
Cash flow (from)/used for foreign exchange movements and settlement of 
hedges of inter-company loans ‐ (10) 

Free cash flow 7 337 
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Appendix D: Net debt reconciliation 

Net debt comprises total debt net of cash and cash equivalents and marketable securities.  Net debt is 

not a measure of financial position under generally accepted accounting principles and the net debt 

measure used by Syngenta may not be comparable to the similarly titled measure of other companies.  

Net debt has been included as many investors consider it to be a useful measure of financial position and 

risk.  The following table provides a reconciliation of movements in net debt during the period: 

For the six months ended June 30, 
($m) 2017 2016 

Opening balance at January 1 2,281 2,586 

Other non-cash items 9 42 

Cash (received)/paid under CSAs, net (166) 56 

Foreign exchange effect on net debt 215 57 

Sale of treasury shares, net (24) (33) 

Dividends paid 470 1,040 

Free cash flow (7) (337) 

Closing balance at June 30 2,778 3,411 

Components of closing balance:   

Cash and cash equivalents (2,682) (1,960) 

Marketable securities1 (7) (4) 

Current financial debt2 2,742 2,113 

Non-current financial debt3 2,725 3,262 

Closing balance at June 30 2,778 3,411 

1 Long-term marketable securities are included in Financial and other non-current assets. Short-term marketable securities 
are included in Derivative and other financial assets. 

2 Included in Current financial debt and other financial liabilities. 

3 Included in Financial debt and other non-current liabilities. 

The following table presents the derivation of the debt/equity gearing ratio at June 30, 2017 and 2016: 

($m) 2017 2016 

Net debt 2,778 3,411 

Shareholders' equity 8,811 7,881 

Debt/Equity gearing ratio (%) 32 43 

 

 


